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TAPPOANCONGNGHIEP-VIENTHONGQUANDOI  CONG HOA XA HOICHUNGHIA VIETNAM
TONG CONGTY CPCONG TRINH VIETTEL Péc 1ap — T do — Hanh phiic

86: A4+ /INQ-VCC Ha Ngi, ngay 16 thang 04 ndm 2025

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN
TONG CONG TY CO PHAN CONG TRINH VIETTEL

‘ _ PATHQIDPONG CO DONG
TONG CONG TY CO PHAN CONG TRINH VIETTEL

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cdc vin
ban hudng dan thi hanh; )

Can cir Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van
ban hudng dan thi hanh; o

Can cit Diéu lé Tong Céng ty c6 phan Cong trinh Viettel;

Céin cit Bién ban Pai héi déng ¢é déng s6A6/BB-VCC ngay 16/04/2025.

QUYET NGHI:

Pidu 1.Thong qua Bdo cdo sb 02/BC-VCC ngay 26/03/2025 ctia Hoi dong
Quan trj v& két qua hoat dong nam 2024, dinh huéng nim 2025 va két qua hoat
ddng cia nhiém ky 2020-2025, dinh hudng nhiém ky 2025-2030. Za\047¢

Piku 2. Thong qua Béo cdo sb 04/BC-VCC ngay 26/03/2025 ctia Ban Diéu/o7/ s co
hanh v& két qua hoat dong kinh doanh nim 2024 va ké hoach kinh doanh nim(<| ¢0
2025. M3t s chi tiéu chinh nhur sau:

2.1. Két qua kinh doanh nim 2024: (S6 li¢u cong ty hop nhit):

o TH Nam 2024 So véi 2023

TT Tén chi tiéu 2023 KH TH K 5 %
' Chi tiéu tai

chinh (ty dong)
1 | Tdngdoanhthu |11.470,4|12.653,2| 12.662,6 | 100% |1.192,2 | 10,4%
2 Téngchiphi |10.814,6 |11.981,8] 11.990,6 | 100% | 1.176,0 | 10,9%
3 LNTT 655,7 | 671,4 671,9 | 100% | 16,2 | 2,5%
4 LNST 5246 | 531,7 538,1 | 101% | 13,5 | 2,6%
Il | Chi tiéu hiéu qua
1 ROA (%) 80% | 6,8% 77% | 114% | -02% | -2,9%
2 ROE (%) 28,5% | 24,7% | 283% | 114% | -0,2% | -0,7%




2.2. Ké hoach kinh doanh ndm 2025:

Chi tiéu hop nhit

o 4 So vai 2024
TT Chi tiéu hop nhat TH 2024 | KH 2025 % 7
I C‘hi‘ tiéu tai chinh (ty
dong)
1 | Tong doanh thu 12.662,6 | 13.968,0 1.305.,4 10,3%
2 | Tong chi phi 11.990,6 | 13.246,6 1.255,9 10,5%
3 [LNTT 671,9 721,4 49,5 7,4%
4 | LNST 538,1 562,7 24,6 4,6%
IT | Chi tiéu hiu qua (%)
1 |ROA 7,7% 7,2% -0,5% -7,0%
2 |ROE 28.3% 24,7% -3,6% -12,7%
- Chi tiéu cong ty me
: So véi 2024
TT Chi tiéu cong ty me TH 2024 | KH 2025 x %
[ Cfli tiéu tai chinh (ty
dong)
1 | Téng doanh thu 10.138,6 | 12.360,6 2.222,0 21,9%
2 | Téng chi phi 9.478,8| 11.686,6| 2.207.8 23,3%
3 |LNTT 659,8 674,0 14,3 2,2%
4 [LNST 516,4 526,6 10,2 2,0%
IT | Chi tiéu hiéu qua (%)
1 |ROA 7.9% 7,3% -0,6% -7,9%
2 |ROE 28,2% 24.8% -3,4% -12,0%

Piéu 3. Thong qua Béo céo sé 08/BC-VCC ngay 26/03/2025 cia Ban
kiém soat v& két qua hoat dong nam 2024, ké hoach nim 2025; két qua nhiém
ky 2020-2025 va dinh huéng hoat dong nhiém ky 2025-2030.

Piéu 4. Théng qua Béo cdo tai chinh nim 2024 d dugc kiém toén,

Diéu 5. Théng qua Phuong 4n phan phdi loi nhuan va trich 14p céc quy
nam 2024 nhw sau:




1 |Vén didu 18 diu ky: 1.143.858.790.000

2 |Tdng LNST diang dé phin phoi: 540.832.506.377

- |LNST nim 2024 531.625.681.576

- |LNST chua phén phéi ky trudc 9.206.824.801

3 |Pé xuit co cfiu phin phdilyinhugin: 540.823.764.717
3.1 |Trich qu§ Piu tu phit trién 159.487.704.473 13,9% 30,0%
3.2 |Trich Fip Quy khen thwdng, phic lgi 132.906.420.394 11,6% 25,0%
3.3 |Trich thuing Ngwdi quin Iy 2.500.000.000 0,2% 0,5%
3.4 |Tré cb tic : 245.929.639.850 21.5% 46,3%

* |Tra cb tirc bang tién mat 245.929.639.850 21,5% 46,3%

* |Tra cd tirc bing ¢ phiéu 0

4 |LNST con lai chua phin phii: 8.741.660

-PHDCP iy quyén cho Chu tich HPQOT xem xét, quyét dinh mikc

thucng, hinh thike thudng va phuong dn thedng cu thé cho cdc cd nhdn trong

Téng Céng ty cho muc 3.3 néu trén.

-D6i véi viée trich quy khen thuong, phuc loi: Giao Tc’i'ng Giam déc

Téng cong ty phdn bé ty 1¢ trich qup khen thuong, qui phiic loi trén co s¢ nhu

cdu chi thue 18 va quy dinh phép ludt va néi bg ciia Téng Cong ty.

Piéu 6. Dai hoi ty quyén cho Hoi déng Quan tri quyét dinh Iuya chon mot
trong 6 cong ty dudi day va giao Téng Gidm déc ky két hop ddng dich vu kiém
todn v6i Cong ty dwge chon dé thuc hién sodt xét/kiém todn Bdo céo tai chinh
ban nién (6 thang) va Bao céo tai chinh ndm 2025 ctia Tong Coéng ty. Danh séch
cac cong ty bao gdm:

-

Cong ty TNHH Kiém toan Deloitte Viét Nam.

Cong ty TNHH kiém to4n Ernst & Young Viét Nam.,

Céng ty TNHH Price Waterhouse Coopers Viét Nam (PwC).
Céng ty TNHH Klynveld Peat Marwick Goerdeler (KPMG) Viét
Cong ty TNHH Hang kiém todn AASC.

Cong ty TNHH Kiém toan va tur vin A&C

Pitu 7. Thong qua t& trinh mire thi lao cho Hoi dong quén tri, Ban kiém
soat ndm 2024 va dé xuét mirc thi lao cho nim 2025.

Pidu8. Théng qua to trinh sé 05/TTr-VCC ngdy 26/03/2025 ciia Hoi
dbng Quan tri vé viéc chip thuan Hop dong, giao dich v6i Tép doan Céng
nghiép — Vién théng Quén doi.



Pidu 9. Bb nhiém cic Ong/ba sau ddy vao Hoi ddng quén trj Tong Cong
ty nhiém ky 2025-2030:
- Ong P& Manh Hiing
- Ong Pham Pinh Truomg
- Ba Vii Thi Mai
- Ong Nguyén T4t Truong
- Ong Nguyén Quang Khai b nhiém thanh vién doc 1ap Hoi déng quén tri.
Piéu 10. Bb nhiém céc Ong/Ba sau ddy vao Ban kiém sodt Téng Cong ty
nhiém k¥ 2025-2030:
- Ba Tran Minh Nguyét
- Ba Mai Thi Anh
- Ong Phan Thé Trudong
Pidu 11. Didu khoan thi hanh: Nghj quyét nay c6 hiéu hre ké tir ngdy ky.
Héi dong quan tri, Ban kiém sodt Téng Céng ty c6 trach nhiém té chirc trién
khai thuc hién nghi quyét nay./.

Noi nhéin: TM. PAI HOI PONG CO PONG
- UBCK, S& GDCK HCM; I
- HbQT, BKS, BTGD;

- Céc 6 dong qua Website;
-Luu: VT, HDPQT. Quén 03.

0 Manh Hung



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

VIETTEL GROUP
VIETTEL CONSTRUCTIONJOINT STOCK
CORPORATION

No. 17 /NQ-VCC

Hanoi, April 16, 2025

RESOLUTION
OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

GENERAL MEETING OF SHAREHOLDERS
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17,
2020 and its guiding documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26,
2019 and its guiding documents;

Pursuant to the Charter of Viettel Construction Joint Stock Corporation;

Pursuant to the Minutes of the General Meeting of Shareholders No.
16/BB-VCC dated April 16, 2025.

HEREBY RESOLVES:
Article 1. To approve Report No.02/BC-VCC dated March 26, 2025 by
the Board of Directors on the operational results in 2024, orientation for 2025,
as well as results of the 2020-2025 term and orientation for the 2025-2030 term.
Article 2. To approve Report No.04/BC-VCC dated March 26, 2025 by
the Executive Board on the business performance in 2024 and the business plan
for 2025. Key indicators are as follows:
2.1. Business performance in 2024.
- Consolidated data:

_ 2024 Compared to 2023
No Indicator Actual in %
2023 Plan Actual N A %
plan

I | Financial indicators (VND billion)

1 | Total revenue 11,4704 | 12,653.2 12,662.6 | 100% | 1,192.2 10.4%
2 | Total cost 10,814.6 | 11,981.8 11,990.6 | 100% | 1,176.0 10.9%
3 f;%f%before tax 6557 | 6714 671.9| 100%| 162| 25%
4 | Profit after tax (PAT) 524.6 531.7 538.1 | 101% 13.5 2.6%
Il | Efficiency indicators

1 | ROA (%) 8.0% 6.8% 7.7% | 114% -0.2% -2.9%
2 | ROE (%) 28.5% 24.7% 28.3% | 114% -0.2% -0.7%




2.2. Business plan for:

Consolidated indicators

No Consolidated indicator A;Btgjl Plan 2025 szpared 0 283 4
| Financial indicators (VND
billion)
1 | Total revenue 12,662.6 13,968.0 1,305.4 10.3%
2 | Total cost 11,990.6 13,246.6 1,255.9 10.5%
3 | Profit before tax (PBT) 671.9 721.4 49.5 7.4%
4 | Profit after tax (PAT) 538.1 562.7 24.6 4.6%
Il | Efficiency indicators
1 | ROA (%) 7.7% 7.2% -0.5% -7.0%
2 | ROE (%) 28.3% 24.7% -3.6% -12.7%
- Parent company indicators
No | Parent company indicators A;i)tgjl Plan 2025 szpared t0 2334
| Financial indicators (VND
billion)
1 | Total revenue 10,138.6 12,360.6 2,222.0 21.9%
2 | Total cost 9,478.8 11,686.6 2,207.8 23.3%
3 | Profit before tax (PBT) 659.8 674.0 14.3 2.2%
4 | Profit after tax (PAT) 516.4 526.6 10.2 2.0%
Il | Efficiency indicators
1 | ROA (%) 7.9% 7.3% -0.6% -7.9%
2 | ROE (%) 28.2% 24.8% -3.4% -12.0%

Article 3. To approve Report No.08/BC-VCC dated March 26, 2025 by
the Supervisory Board on operational results for 2024, the 2025 plan, results of
the 2020-2025 term and orientation for the 2025-2030 term.
Article 4. To approve the 2024 audited financial statements.
Article 5. To approve the 2024 profit distribution and fund appropriation
plan as follows:

Proportion
No. Item Value % of charter % of PAT
capital 2024

1 Cha_lrte_r capital _at the 1,143,858,790.000

beginning of the period
2 T_ota! rgtalned PAT for 540.832,506.377

distribution
- Net PAT in 2024 531,625,681,576
- Ur_ldlstrll?uted PAT from 9,206,824.801

prior periods
3 Proposed profit | 540,823,764,717




Proportion
No. Item Value % of charter % of PAT
capital 2024
distribution plan
3.1 | Allocation to Investment and
Development Fund 159,487,704,473 13.9% 30.0%
3.2 | Allocation to Bonus and 132.906.420,394 11.6% 25 0%
Welfare Fund
3.3 | Bonus for Management 2,500,000,000 0.2% 0.5%
3.4 | Dividend payment 245,929,639,850 21.5% 46.3%
* Cash dividend 245,929,639,850 21.5% 46.3%
* Stock dividend 0
4 Undistributed PAT 8,741,660

- The General Meeting of Shareholders authorizes the Chairman of the
Board of Directors to consider and decide on the level, form, and method of
bonus allocation for individuals within the Corporation regarding item 3.3
above.

- Regarding bonus and welfare fund appropriation: The General
Director of the Corporation is assigned to allocate the fund ratios based on
actual spending needs and in compliance with legal and internal regulations of
the Corporation.
Article 6. The General Meeting authorizes the Board of Directors to
choose one auditing firm from the list below and authorize the General Director
to sign the audit service contract with the selected firm to conduct the semi-
annual (6-month) review and the 2025 annual audit of the Corporation's
financial statements. The list includes:

- Deloitte Vietnam Co., Ltd.

- Ernst & Young Vietnam Co., Ltd.
- Price Waterhouse Coopers Vietnam (PwC) Co., Ltd.
- Klynveld Peat Marwick Goerdeler (KPMG) Vietnam Co., Ltd.
- AASC Auditing Firm Co., Ltd.

- A&C Auditing and Consulting Co., Ltd.

Article 7. To approve the proposal on remuneration for the Board of
Directors and the Supervisory Board in 2024 and the proposed remuneration
level for 2025.
Article 8. To approve Proposal No.05/TTr-VCC dated March 26, 2025
by the Board of Directors regarding approval of the contract/transaction with the
Military Industry - Telecommunications Group.




Article 9. To appoint the following individuals to the Board of

Directors of the Corporation for the 2025-2030 term:

Mr. Do Manh Hung

Mr. Pham Dinh Truong

Mrs. Vu Thi Mai

Mr. Nguyen Tat Truong

Mr. Nguyen Quang Khai - Independent Member of Board of Directors.
Article 10. To appoint the following individuals to the Supervisory

Board of the Corporation for the 2025-2030 term:

Ms. Tran Minh Nguyet

Mrs. Mai Thi Anh

Mr. Phan The Truong

Article 11. Implementation clause: This resolution shall take effect

from the date of signing. The Board of Directors and Supervisory Board of the
Corporation are responsible for implementing this resolution./.

Recipients: ON BEHALF OF THE GENERAL MEETING
- SSC, Ho Chi Minh Stock OF SHAREHOLDERS
Exchange; CHAIRMAN

BOD, Supervisory Board,

Executive Board;
- Shareholders via Website;

Do Manh Hung has signed

- Archive: VT, BOD. Quan 03.



TAPPOANCONGNGHIEP-VENTHONGQUANDOL - CONG HOA XA HQICHUNGHITA VIETNAM
TONG CONG TY CP CONG TRINH VIETTEL Poc lap — Tu do — Hanh phiic

Sé: A6 /BB-VCC Ha Nogi, ngay 16 thang 04 nam 2025

BIEN BAN HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY CO PHAN CONG TRINH VIETTEL

BPon vi: Tong Cong ty cé phdn Cong trinh Viettel

Gidy ding ky kinh doanh sé: 0104753865 do S¢ Ké hoach va Dau tuw TP Ha
Noi cdp ngay 09/06/2010 va déing ky thay doi lan thir 18 tai ngay 24/06/2024.
Tru so chinh: Sé 1 Giang Van Minh, Kim Ma, Ba Dinh, Ha Ngi

Thoi gian: Bit dau lic 14h00, ngay 16 thang 04 nim 2025 va két thic hic
17h00 ngay 16 thang 04 nidm 2025,

Pia diém hop: Hoi truong tdng 15 toa nha Viettel, sé 1 Giang Vin Minh,
Phuong Kim M4, Quén Ba Binh, Thanh phé Ha N¢i; truc tuyén tai dia chi:
https://agm.congtrinhviettel.com.vn. '

Chuwong trinh va ndi dung Pai hdi: Theo chuong trinh da dugc Dai hoi dong
cb déng (PHPCP) thudng nién théng qua. (Pinh kém bién ban).

Chii toa Pai hdi: Ong P Manh Hing — Chu tich H6i déng quan trj (HPQT).
Thwr ky Pai hoi: Ong Pham Héng Quén — Trudng ban thu ky dai hoi; Ong
Nguyén Xuin Thanh — Thanh vién.

Ban kiém phiéu: ff)ng Ba Trén Minh Nguyét — Trudng ban; Ba Nguyén Ngoc
Anh va Ba Buii Thanh Hing — Thanh vién.

T

DIEN BIEN VA NOI DUNG PAI HOI NHU SAU:
A. KHAI MAC PAI HOL
1. Ba Lé Minh Thu — D4n chuong trinh (MC) da gi6i thiéu dai biéu v& dur
Pai héi. Pai biéu gdm cé:
e Dai dién Hoi déng Quén tri gbm co:
- Ong B8 Manh Hing — Chu tich HDQT
- Ong Pham Pinh Truong — Thanh vién HPQT kiém TGD
- Ong Nguyén Tat Truong — Thanh vién HDQT
- Ong Nguyén Quang Khai — Thanh vién doc lap HDQT
e Dai dién Ban kiém soat gdm c6:
- Ong Ng6 Quang Tué - Trudng Ban kidm so4t
- Ong Pham Hong Quén va Ba Mai Thi Anh thanh vién Ban kiém so4t
e Dai dién Ban Piéu hanh gdm cé:
- Ong Pham Pinh Truong — Thanh vién HPQT kiém Téng Gidm déc
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- Ong Nguyén Huy Diing, Ong Tran Thic Linh, Ong Ding Van Chung va

Ba Pao Thu Hién — Phé Téng Gidm dbc

- Va céc Trudng don vi trire thude (Phong/ Trung tim) ctia Tong Cong ty.

e Dai bidu dai dién Cong ty me - C6 dong Tap doan Céng nghiép - Vién
théng Quan dai.

e Dai dién don vi kiém todn bdo céo tai chinh: Céng ty TNHH Hang kiém
toan AASC.

e Céc Quy vi cb déng ctia Téng Cong ty.

2. Dai hoi da nghe 6ng Ba Trin Minh Nguyét thay mat Ban thdm tra tu cich
cb déng doc Béo céo thim tra tir cich c6 dong tham du Dai hoi c¢b dong thudng
nién nim 2025 ciia Tng cong ty c¢b phin Céng trinh Viettel tai thoi diém 14h00
ngay 16 thang 04 nam 2025. NGi dung bao cdo nhu sau:

Tong so co phén c6 quyén biéu quyét cua Téng Cong ty 1a 114.385. 879 cd
phin. Téng s6 cb dong tham du Pai hqn truc tiép va truc tuycn 1a: 226 cb déng,
dai dién 81.257.639 cb phén c6 quyén biéu quyét. Ty 1& s6 cb phin ¢ quyén
biéu quyét tham dy Pai hoi/ Téng s6 cd phén co quyén biéu quyét cia Téng
Cong ty 1a 71,04%

Theo céc quy dinh hién hanh, Pai hoi déng cd dong thudng nién cia cong
ty ¢6 phan di diéu kién tién hanh khi ¢6 56 ¢6 dong dy hop dai dién cho it nhat

50% tung s6 ¢b phin c¢6 quyén biéu quyét ciia Téng Cong ty. Do vay, Dai hoi
déng cb6 déng thudng nién nim 2025 cua Téng Céng ty cd phan Cong trinh
Viettel da du diéu kién dé tién hanh.

3. Dai hoi da biéu quyét théng qua thanh phan Doan Chu tich, ban thu ky,
ban kiém phiéu véi ty 1€ 99,99%.

< Poan chii tich gom:

- Ong P6 Manh Hung - Chui toa/Chui tich doan
- Ong Pham Pinh Trudng - Thanh vién
- Ong Pham Tuan - Thanh vién
¢ Ban Thr ky: _
- Ong Pham Hong Quén - Trudng ban
- Ong Nguyén Xuén Thanh - Thanh vién
« Ban Kiém phiéu:
- Ba: Trin Minh Nguyét - Trudng ban
- Ba: Nguyén Ngoc Anh - Thanh vién
- Ba: Bui Thanh Hing - Thanh vién

4. Dai hdi dd biéu quyét thong qua Chuong trinh Dai hdi véi ty 1§ 99,99%,
Théng qua Quy ché té chirc PHDCD thudng nién nam 2025 ciia Téng Cong ty
vGi ty 18 100%.



B. NOI DUNG DAI HOL

I. Trinh bay cdc Bdo cdo, to trinh tai Dai hji.

1. Ong P& Manh Hiing — Chi tich HDQT thay mat HDQT trinh bay céc ndi
dung:

- Béo céo cua hoi ddng quan tri vé két qua hoat dong nim 2024, dinh
huéng nam 2025 va két qua hoat dong cia nhiém ky 2020-2025, dinh hudng
nhiém ky 2025-2030;

- To trinh théng qua mic thu lao cho thanh vién HPQT va BKS nam 2024
va dé xuét mirc th lao cho thanh vién HDQT va BKS nam 2025;

2. Ong Pham Pinh Trudng — Thanh vién HDQT kiém Téng Gidm dbc Téng
Cong ty trinh bay:

- Béo céo ciia Ban Didu hanh vé Két qua san xuét kinh doanh nam 2024 va
Ké hoach san xuét kinh doanh niam 2025;

- T& trinh v& viéc chip thuan Hop dong, giao dich v6i T4p doan Cong
nghiép - Vién théng Quén doi;

3. Ong Pham Tuén — K& toan truéng Téng Cong ty trinh bay to trinh :

- To trinh thong qua béo cdo tai chinh ndm 2024,

- T trinh thdng qua phuong 4n phén phi lgi nhudn va trich 14p cdc quy
nam 2024.

4. Ong Ngb Quang Tué - Truo'ng Ban Kiém soét trinh bay :

- Béo cdo ciia Ban kiém soét vé két qua hoat dong nam 2024, ké hoach nim
2025; két qua nhiém ky 2020-2025 va dinh huéng hoat dong nhiém ky 2025-
2030;

- T& trinh vé viéc Iya chon don vi kiém to4n Bdo cdo tai chinh nim 2025.

5. Ong D3 Manh Hung — Chi tich HPQT thay mat HDQT trinh bay to trinh
vé vu;:c két thiic nhiém ky 2020-2025 va théng qua nhan sy Hoi dong quan tri va
Ban kiém soét nhiém ky 2025-2030.

I1. Théo ludn cdc vin d@é thugc ni dung Dai hi

1. Ong D& Manh Hing - Chi toa Dai hoi chi tri viéc théo lun ndi dung céc
béo céo, to trinh tai Pai hdi. '

2. Phéan thao luén: Poan chu tich da tra 10, chia sé théng tin cho céc céu hoi,
y kién cua 5 cb dong va dai biéu tham du véi 15 clu hoi. Chi tiét theo phu luc
dinh kém.

I11. Biéu quyét, bau cit va két qua kiém phiéu

1 MC dai hdi dd hudng dan cd déng cach thirc dang nhap hé théng va bidu
quyét cac ndi dung.

2. H¢ thﬁng bo phiéu dién tr déng vao lac 16h00 ngay 16/04/2025 dé tién
hanh kiém phiéu.

3. Sau khi kiém phleu xong, Ba Trin Minh Nguyet _ Trudmg ban kiém phiéu
thay mat Ban kiém phiéu cong b6 két qua kiém phiéu:

o v N
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- Téng sb cb déng tham dy Pai hoi tryc tidp va truc tuyén: 258 cd dong,
twong {mg véi 82.888.924 phiéu biéu quyét, chiém 72,46% téng sé biéu quyét
cua Cong ty.

- Téng sb cb dong tham gia bidu quyét 1a 131 c¢d dong, twong Ung véi
82.503.865 phiéu biéu quyét, chiém ty 1& 99,54% trén tong sb biéu quyét tham
du dai hoi.

- Tbng sb cb dong khong tham gia biéu quyét 1a 127 ¢ dong, tuong Gng
v6i 385.059 phiéu bidu quyét, chiém ty 18 0,46% trén tdng sb biéu quyét tham
du dai hoi.

- Tbng sb phidu bidu quyét hop 1& cua 131 cb dong, twong vng véi
82.503.865 phiéu biéu quyét, chiém ty 16 100% trén tong s6 bicu quyét tham du
va biéu quyét tai dai hoi.

- Tbéng sé phiéu biéu quyét khong hop 18 13 0 c6 dong, twong tng véi 0
phiéu biéu quyét, chiém ty 1& 0% trén tdng s6 bidu quyét tham du va biu quyét
tai dai hoi.

Két qué bidu quyét va bau cilr nhu sau:




Két qui biéu quyét:

Bho cio s6 02/BC-VCC ngay 26/3/2025 ciia HDQT két

qui hoat dfng nim 2024, dinh hwéng nam 2025 va Két
qui hoat ddng cia nhi¢m ky 2020-2025, dinh hwding
nhiém k¥ 2025-2030

82.502.765

99.999%

0,000%

1.100

0.001%

Bio co 56 04/BC-VCC ngay 26/3/2025 ciia Ban diéu
hanh vé két qua hoat déng kinh doanh nim 2024 va ké
hoach kinh doanh nim 2025

82.503.865

100.000%

0,000%

0.000%

Bio cio sé 08/BC-VCC ngay 26/3/2025 ciia Ban kiém
soat v& két qui hoat déng nim 2024, ké hoach nim
2025, két qua nhiém ky 2020-2025 va dinh hwéng hoat
djng nhiém Ly 2025-2030 [

82.503.865

100,000%

0,000%

0,000%

B#o cio tai chinh nim 2024 da duge kiém toin

82.449.765

99,934%

53.000

0,064%

1.100

0,001%

T trinh sé 07/TTr-VCC ngay 26/3/2025 théng qua
phwong an phéin phdi lgi nhufin va trich Iip cic quy
niam 2024

82.502.865

99.999%

0,000%

1.000

0,001%

Té trinh s& 09/TTr-VCC ngay 26/3/2025 théng qua viéc
Iya chon don vi kiém toin Bao cdo tii chinh nim 2025

80.555.265

97.638%

641.800

0, 778%0

1.306.800

1.584%

To trinh s6 03/TTr-VCC ngay 26/3/2025 thong qua
mire thit lno cho Héi dong quin tri, Ban kiém soat nam
2024 va dé xuit mirc lwong, thit Iao cho nim 2025

78.739.009

95.437%

3.760.856

4,558%

4.000

0,005%

Té trinh 56 05/TTr-VCC nghy 26/3/2025 vé viée chiip
thuin Hop dbng, gino dich véi Tip doan Cong nghiép
— Vién théng Quin dodi

7.232.082

100.000%

0,000%

0,000%

Té trinh sé 10/TTr-VCC ngay 26/3/2025 vé viéc biu cir
thanh vién HDQT va thanh vién BKS nhi¢m k¥ 2025-
2030 '

79.995.689

96,960%

2.508.056

3,040%

12012 0,000%@ ov:
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Két qua bau cir:

STT Ho tén éng vién Téng s6 phiéu biu nhan dwge
BAU CU' THANH VIEN HOI PONG QUAN TRI |
{ | P3Manh Hing 79.279.214
2 | Pham Pinh Trudng 77.710.647
3 | Vii Thi Mai 77.690.856
4 | Nguyén Tt Truong 77.892.308
BAU CU THANH VIEN DOC LAP HQI PONG QUAN TRI
1 | Nguyén Quang Khai 77.902.644
BAU CU THANH VIEN BAN KIEM SOAT
1 | TrAn Minh Nguyét 78.032.542
2 | Phan Thé Truong 77.967.436
3 | Mai Thi Anh 77.978.425




IV. Npi dung dwoc Dai hoi phe duyét/thong qua.

1. Thong qua Béo cdo s6 02/BC-VCC ngay 26/03/2025 cua HDQT vé két
qua hoat dong ndm 2024, dinh huéng nidm 2025 va két qua hoat dong ctiia nhiém
ky 2020-2025, dinh hudng nhlem ky 2025-2030.

2. Thong qua T¥ trinh s6 03/TTr-VCC ngay 26/03/2025 vé viée thong qua
mure lwong, thi lao cho thanh vién HPQT, BKS nim 2024 va dé xudt muc
lucmg, thu lao cho ndm 2025.

3. Théng qua Bao céo s6 04/BC-VCC ngay 26/03/2025 cua Ban Diéu hanh
vé Ket qua san xuat kinh doanh nam 2024 va K& hoach san xuét kinh doanh nam
2025.

4. Thong qua T& trinh s6 05/TTr-VCC ngy 26/03/2025 vé& viée chép thuén
Hop dong, giao dich v6i Tap doan Cong nghiép - Vién théng Quan doi.

5. Théng qua T& trinh s6 06/TTr-VCC ngay 26/03/2025 vé viéc thong qua
bao céo tai chinh ndm 2024.

6. Thong qua To trinh s6 07/TTr-VCC ngay 26/03/2025 vé& viéc thong qua
phuong 4n phén phéi loi nhuan va trich 1ap cdc qu¥ ndm 2024.

7. Thong qua Béo céo s6 08/BC-VCC ngay 26/03/2025 ctia Ban kiém soét
vé két qua hoat dong nidm 2024, ké hoach ndm 2025; két qua nhiém ky 2020-
2025 va dinh hudng hoat dong nhiém ky 2025-2030.

8. Thong qua T% trinh s& 09/TTr-VCC ngay 26/03/2025 vé viéc lya chon
don vi kiém toan B4o cdo tai chinh nam 2025.

9. Thong qua két thic nhiém ky 2020-2025 va bdu thanh vién Hoi ddng
quan trj va Ban kiém so4t nhiém ky 2025-2030.

10.Danh sach tring cit thanh vién HDQT nhiém ky 2025-2030:

o  Ong P& Manh Hing
o) Ong Pham Pinh Trudng
o Ba Vii Thi Mai
0 Ong Nguyén Tat Trudng
1.Danh sach triing ctr thanh vién doc 18p HPQT nhiém ky 2025-2030:
o Ong Nguyén Quang Khai
12.Danh s4ch tring cir thanh vién BKS nhiém ky 2025-2030:
o) Ba Tran Minh Nguyét
o Ba Mai Thi Anh
0 Ong Phan Thé Trudng
V. Noi dung Dai hdi khéng thong qua: Khong co.
C. THONG QUA BIEN BAN, NGHI QUYET VA BE MAC DAI HOI

1. DHPCD nhét tri phé duyét toan vin Bién ban va Nghi quyét do Ong
Pham Hong Quan — Thu ky Pai hdi doc tai Dai hoi.

2. Dai hoi cb dong thudng nién nam 2025 ciia Tong Cong ty da hoan thanh
tbt dep, Pai hdi bé mac vao hdi 17h00 cing ngay.




Céc tai liéu kém theo Bién ban hop:

- Chuong trinh hop Pai héi déng c6 dong thudng nién ndm 2025

- Bdo cdo 56 02/BC-VCC ngay 26/03/2025 cia HDQT vé két qua hoat déng
ndm 2024, dinh huéng nam 2025 va ket qua hoat dong cua nhiém ky 2020-2025,
dinh hudng nhiém ky 2025-2030.

- To trinh 56 03/TTr-VCC ngay 26/03/2025 vé viéc thong qua mirc luong,
thit lao cho thanh vien HPOT, BKS nam 2024 va dé xudt mikc lwong, thit lao cho
nam 2025.

- Bdo cdo 56 04/BC-VCC ngay 26/03/2025 ciia Ban Diéu hanh vé Két qua
san xudt kinh doanh nam 2024 va Ké hoach sdn xuat kinh doanh ném 2025,

- To trinh s6 05/TTr-VCC ngay 26/03/2025 vé viéc chdp thudn Hop déng,
giao dich véi Tdp doan Céng nghiép - Vién thong Qudn di.

- To trinh s6 06/TTr-VCC ngay 26/03/2025 vé viéc théng qua bdo cdo tai
chinh nam 2024.

- To trinh s6 07/TTr-VCC ngay 26/03/2025 vé viéc théng qua phwong dn
phdn phor loi rzhuan va trich Idp cdc quy nam 2024.

- Bdo cdo sé 08/BC-VCC ngay 26/03/2025 ciia Ban kiém sodt vé ker qua
hoat dong nam 2024, ké hoach ndm 2025; két qua nhiém ky 2020-2025 va dinh
hudng hoat déng nhiém ky 2025-2030.

- T trinh s6 09/TTr-VCC ngay 26/03/2025 vé viéc lwa chon don vi kiém
toan Bdo cdo tai chinh nam 2025.

- To trinh s6 10/TTr-VCC ngay 15/04/2025 vé viéc vé viéc két thic nhiém
ky 2020-2025 va thong qua nhdn s Hoi dong quan tri va Ban kiém sodt nhiém
ky 2025-2030.

TM. POAN THU KY
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PHU LUC PHAN THAO LUAN TAI PAI HQI CO PONG THUONG NIEN NAM 2025

TT | Co déng Ciau hoi Poan Chii tich tri 1oi
Dé 1am rd van dé nay, cin lam rd dic dlem cua internet vé tinh va internet truyén
thong V6i internet noi chung sé& ba vén dé: Toc d6 va dd tré, su 6n dinh ciia hé
thong
Néu so sanh, thi viéc dung internet c6 ddy dam bao toc do nhanh nhat sau d6 dén
cac mang di dong nhu 3G, 4G hay méi ddy 1a 5G, G cang cao thi toc do cang
nhanh, do tré cang thap va dd 6n dinh cang tot.
, Hoa cung sur Phat trién véi thé gidi, khi chiing ta trién khai cac hé thong théng minh

Starlink dugc thi diém thi yéu céu ve internet di dong cang cao dac biét la cac khu cong nghiép, may mac.

Internet v¢ tinh & Viét Con dbi véi internet vé tinh thi yéu cau nay s& khong dam bao dugec.

Nam, diéu nay co anh Internet vé tinh ¢é loi thé vé dd phu rong, nén khi Starlink vao Viét Nam sé& tap

Cb dong huéng dép dich vu internet | trung vao thi truﬁn-zg I'lg:élCh., nhu viing sau vung xa, st dung trén may bay hay trong
1 Hio truyén thong hay 4G/5G céc trudmg hop thién tai, dich bénh.

hay khéng? Ciing nhu diéu
nay co anh hudng téi hoat

dong kinh doanh cua CTR

hay khong?

Mot diém han ché nita cia internet vé tinh nita 12 chi phi cta loai hinh nay cling cao
hon so véi gia thanh internet béng thong rong hay 4G, 5G boi thiét bi ddu cudi ciing
dét hon, chi phi ciing cao hon.

Déi véi viée Starlink anh huong nhu thé nao dén Viettel Contruction thi dimg & vi
tri nha mang vién théng nhu tip doan Viettel s€ quan tam dén van dé nay boi co
thém mét doi thi con déi véi Viettel Contruction anh huong sé khong qua lén.

Hién nay, do phu cia Viettel hién dang dat 95%, néu c6 dbi tha Starlink réat co thé
Viettel s& phai ddy manh cac tram thu phat séng dé tang d¢ phu 1én 98 - 99%. Con
ddi Viettel Construction, khi Starlink vao Viét Nam, nhu cau trién khai cac lap dat
cac thiét bi dAu cudi dé thu tin hiéu vé tinh s& tang lén. Pay la thé manh cua Viettel
Construction vi vay co hdi cling ting 1€n.
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Co dong

Cau hoi

Poan Chai tich tra loi

Co dong
Hao

K& hoach 5 nim téi Céng
ty dét muc tiéu tang
truéng loi nhudn thap hon
tang truong doanh thu,
mong ban lanh dao chia sé
Iy do va co cu doanh thu,
bién loi nhuan cac mang?

V& ké hoach 5 nim téi, Viettel Construction dit myc tiéu tang truong doanh thu tir
10 - 15%. Giai doan 2020-2024 ting trudng trung binh khoang 18%, Nam 2020,
doanh thu clia Viettel Construction chi khoang 7.000 ty déng nhung ndm 2025 da
dit muc tiéu gan 14.000 ty dong, ting gan gap doi trong 5 nam.
Nhu vay, mac du ty 1€ % thap hon nhung gié tri lai cao hon nhiéu, trong giai doan
2025 - 2030, tr ung binh moi nam Viettel Contruction phai tang doanh thu khoang
3.000 ty dong, gia tri ting thém cao hon nhiéu giai doan 2021 - 2025.
CTR dit muc tiéu ting truong lgi nhudn khoang 10% van rét 1a tot. Bién lgi nhudn
mang van hanh khai thac 3-5% ; Mang dAu tu ha ting bién loi nhudn 15-20%
nhung doanh thu dén 2030 wdc chi khoang 2.000- 2.500 ty va dong gop khoang
30% trong cAu thanh tong loi nhudn; Linh vue xdy dung va gidi phap tinh canh
tranh rit cao va bién loi nhuén chi khoang 5%;
Tir nay dén 2030, ting truong doanh thu ctia Viettel Construction s& chu yéu dén tir
mang xdy dung, giai phap nén bién loi nhuédn chung cua Tbng cong ty khoang 5%.
Chinh phu dang rit quyét tim xdc dinh chién lugc dé ting trudng trén 8% nam nay
va hai con s6 trong céc ndm tiép theo. Ching téi nhin thiy déy 13 co hoi lom, boi
cac vudng mac veé thé ché s& duoc Chinh phu tép trung xir ly.
Trong thoi gian ti, Viettel Construction ky vong s& dugc tham gia vao cac du an
16n ctia quoc gia nhu: San bay, cau, cang hay dudng sit cao toc. Chung t6i da
chuén bi cac ngudn lue dé tham gia vao cdc dy an lon.
Vi vay, khi mong mudn mé rong quy md thi s& phai chi cho céc hoat dong dau tu
de thuic day tang truong. Du vy, Viettel Construction cling s€ chi ¢ mirc phu hop
va nd luc diy bién loi nhuén cao hon.

Cd dong
Hao

Mang ha ting cho thug,
nim 2025 xay moi 2.000
tram c6 thip so véi tién do

Viettel ¢6 55.000 tram BTS va da lap dat 6.000 tram 5G. Pé dam bao ha tang 5G
cho ky nguyen m6i thi ndm nay Viettel s& dAy manh lip dit 5G cho khoang 20.000
vi tri ¢6 san trén toan quoc CTR s& dugc huong loi 1a don vi tham gia thau va trung
thiu ty 1& cao & viéc lap dat. Méang déu tu ha tang thi do Viettel uu tién lap dat 5G




TT | Co6 déng Ciu héi Poan Chi tich tra loi
thuong mai hoa 5G vao vi tri hién o, trung tam thanh phé nén céc vi tri méi dé CTR dau tu sé khong
khong? nhiéu va cht yéu & ving 16m, viing sdu, viing xa ... Muc tiéu ciia CTR dén 2030 s&
s& hiru 20.000-30.000 tram cho thué.
Congty co;(::hc’) e ?.00 Tram dang cho thué d6i tac vinaphone va mobifone. Muc tiéu nim nay s& c6 500
% tram.eho 001,150 gl tram c6 nha mang khac thué
Viettel 14 bén nao? ' e )
o an 1}}'10111 E{h Aoh 11a1}jg P:DI Chinh sach thué quan tac dong ngén han va c6 anh hudng nhit dinh. V& dai han thi
Co dong | thi voi thué quan méi cua
Bl en G i e e s& theo quy luat cung cau nhung Viét Nam van cd loi. V6i CTR chung t61 quan
280 NJiea e Cqug gl Kb diém lac quan véi xu huéng dich chuyén don vén FDI.
khach hang nay khoéng? q & Y &
Goi y cua co dong cho
Cong ty: Viettel nén trao
quyén tu quyét nhiéu hon
T cho CTR trong chi dong " o o i B Ry B R " .
Co dong Ban lanh dao nghién ciru tiep thu va bao cédo, dé xuat v6i Cong ty me Tap doan
6 ; chién lrge; mong muon .
Thinh Viettel.
Viettel giam ty 1€ so hitu
CTR xudng dé thu hit nha
dau tur ngoai va ting tinh
thanh khoan. ‘
Céng ty danh nhiéu chinh
C don sach tot hon cho nguoi lao Ché do Ngudi lao dong sé duge dam bao tot nhat de cong ty co nguon luc tuong
7 Thinh g dong de gift nguoi tai giam | xtng voi muc tidu 5 ndm t6i. Nhan sy 12 mdt chién luoc 16n ndm trong chién luge

chi phi tuyén dung va dao
tao.

ctia Tong Cong ty trong giai doan téi.




TT | C6 dong Chu hoi Poan Chii tich tri loi
Cong ty xdy dung dinh mirc cho cac cong viéc.
) Pé kidm soat chat luong thau phu va déi tac cung tmg thi cong ty kiém soat qua 2
O3 da Viéc kiém soat chi phi va orp chi nhanh tinh dé xudt, cong ty quan ly. Chiing t6i quan Iy déi tac trén phén
0 doéng H gise aen X
8 Ha chat lugng khi thué thau mém va chidm diém. D6 tac diém cao thi duge uu tién giao nhiéu g6i thau hon,
a £ .
phu nhu thé nao? diém thip thi dimg hop tac. Trong béo cao thuong nién ctia Cong ty c6 néu Cong ty
hu'cmg t6i dua vin hoa cong ty nhu van hoa QTRR, van héa chit lugng téi cac doi
tac, thiu phu dé tang tinh gén bo va d1 duong dai vol uhau
E)m v6i viéc tham gia dau tu céc tuyén cap quang ngam tai cao toc, ngoai viéc dugc
cap phép hoat dong, CTR s& phai di xin cap phép vé thu,t ké, thi cong cua ting
Tién d6 trién & chai duy én luyen cao toc. Du 4n nay lién qqan dén nhidu diu mdi va cé rat nhidu tha tuc dé
cdp quatip cao tdc Bic trién khai linh viyre nay.
% s Du kién cudi nam nay, Vlettel Construction s& day manh trién khai ca cao tc Bic -
Co dong | Nam? Du kién du 4n nay
9 Ha o8 s o Aot o v Nam va céc tuyén cao toc khac baoi dd dam bao v1ec cap phép.
loi g 80P . 2| V& doanh thu, dur kién néu hoan thanh toan tuyén thi doanh thu s& dat khoang 200 -
oi nhuén trong tuong lai
T th A 500 ty dong, phu thude vao ) lwong don vi thué.

) Quan trong nhit, day 1a tlen d& dé Viettel Construction tiép tuc lam céc tuyén nbi tir
cao thc Bic Nam hudng vé thi phi cia cac thanh phd gitp ting doanh thu ctia
mang nay.

Vigc MobiFone dau tu nhu thé nao cho 5G thi chiing 161 khong nim duogc nhung
Céng ty c6 nm dugc t be chiing t6i van dang tham gia thiu va trién khai xay lip cta nha mang nay.
gl : ; MobiFone hién dang thué Viettel Construction 1am céc tuyén cap quang va trién
d6 trién khai 5G cua
G bz | Mobifope? Lot lohcds |0 lip dit cdc tram 5G.
10 | 452 5 oo O goc do Viettel Construction thi khi MobiFone diy manh hoat dong san xuét kinh
Ha CTR néu cé véi vige

Mobifone ting tbc dau tu
5G.

doanh thi CTR cang nhiéu viéc hon. Con vén dé canh tranh thi quan diém cua tap
doan Viettel 13 "déi tic cang manh thi ching ta cang manh", cing c6 cac dbi thi
manh thi cang giap ching ta sang tao va manh lén.

Chinh phu ciing rdt mong mudn céc nha mang cung nhau ra nudc ngoai dé phat




TT

Co dong

Ciu hoi

Poan Chii tich tra loi

trién hon. Vi vay, c6 rat nhiéu viéc trong giai doan 5 ném tdi, Viettel rat mong
MobiFone cang 16n manh d& ciing nhau phat trién.

11

Cb dong
Han

CTR c6 duge hudng loi gi
tir cdc chinh sach phat
trién ha ting sb, data
center va Al ctia nha nudc

trong giai doan 5 nam tiép

theo?

B¢ Chinh Tri ban hanh NQ 57 vé dot pha phat trién khoa hoc, cong ngh¢, d6i mai
sang tao va chuyen d6i s6 quoc gia. Viettel va CTR luén di trudc don dau dan dat
chuyén dbi s6. CTR hién tai nim trong top 3 don vi dan dau chuyen doi sb ctia Tap
doan thé hién tinh cong nghé rat cao cia Céng ty va Viettel. Xu thé md&i mang lai
nhiéu co hdi cho Viettel nhu tham gia nhidu du 4n nhu thanh 14p nha may san xuat
chip, nghién ciru san xuét tén lira, vé tinh, datacenter ... Trong hé sinh théi Viettel
thi CTR sé trién khai va van hanh do vay CTR la don vi hudng lgi 16n.

.

Cb déng
Han

Doanh thu dén tir thi
trurong nwdce ngoai nhu the
nao trong tuong lai?

Doanh thu nuée ngoai hién nay khoang 2.500 ty, mdi ndm sé tang truéng doanh thu
trung binh tir 3-5%. Loi nhuan ndm nay nudgce ngoax sé tang 20-30%. Trong tuong
lai CTR s€ di cung Viettel khi Viettel dau tu thi trudng moi. Cac hang muc CTR s€
trién khai gdom xay dung, van hanh va ca du tu ha ting.

13

Co6 dong
Huy
(online)

Muc tiéu Doanh thu/Loi
nhuén ctia Téng Cong ty
tang trudng kép dén 2030
voi kich ban thach thuc la
bao nhiéu? C6 chuyén
dich trong tim nao c6 thé
dat dugc muc tiéu déy?
Téc do tang trudng hién
dang cham lai, vay cac
nim t6i cia Toéng Cong ty
mang nao s& la mang sé&
dua CTR quay lai da tang
trudng 15 - 20%/ ndm?

Mugc tiéu doanh thu dén 2030 tir 25-000-30.000 ty, kich ban thach thirc s& ting
truong 15%. Mang vén hanh khai théc tang 3-5%; cic mang con lai s€ tang truong
trén 20%; co nhitng mang sé tang trén 50%.

-

g o -
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Co déng

Cau hoi

DPoan Chu tich tra loi

Xin hoi viéc nha mang lap
dat 20.000 tram 5G trong
nam 2025 dugc ho trg

Cb dong 15% vén diu tu, Viettel c6 C"{R s€ t}lar? gia tlzé“tuhlép;dét_ Efafflﬂf’(g} voi Victteil. Chung ‘Eﬁi cb igéng dé (\iugc‘trﬁng
14 | Huy : CUCL €O 1 thau, Chu diu tu s& yéu cau tién do rat nhanh, néu CTR trung thau va hoan thanh
(online) | P dung cho CTR viee ndy | 50 yige o6 thé s& duge Viettel khen thudng
khong? CTR c6 dat muc ' . '
tiéu nay dé nhan thudng
cho Viettel khong?
Cb dong Xif} Qu'j; célng t}! chja sé Cong ng voi du an LouisCity Hoéng Mai dang thyre hién theo h(;rp dg;mg Fé diéu N
15 | Pliresig th:ang tlp vé pl}an cong ng khoan _t:é cham. Trf)ng n‘&m nay Chu dau tu s€ cam két thanh toan day du CTR van
tonling) cua du an Du an Louis dang tiép tuc hop tac voi chi dau tu du 4n trén & nhimg dy an khac. Khi ¢6 rai ro

City Hoang Mai?

thi kiém toan s& yéu ciu cong ty trich 1ap va cong ty s& trich Iap day du.




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM

VIETTEL CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
CORPORATION
No. 16/BB-VCC Hanoi, April 16, 2025
MINUTES

OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

Entity: Viettel Construction Joint Stock Corporation
Business Registration Certificate N0.0104753865 issued by the Hanoi
Department of Planning and Investment on June 9, 2010, and amended for the
18th time on June 24, 2024.
Head office: No.1 Giang Van Minh, Kim Ma Ward, Ba Dinh District, Hanoi
Time: Commenced at 14:00 and concluded at 17:00 on April 16, 2025
Venue: 15th Floor Hall, Viettel Building, No.1 Giang Van Minh, Kim Ma Ward,
Ba Dinh District, Hanoi; online at https://agm.congtrinhviettel.com.vn
Agenda: As approved by the Annual General Meeting of Shareholders (attached
in full).
Chairman of the Meeting: Mr. Do Manh Hung - Chairman of the Board of
Directors
Secretary of the Meeting: Mr. Pham Hong Quan - Head of the Secretariat
Voting Committee: Ms. Tran Minh Nguyet; Ms. Nguyen Ngoc Anh; Ms. Bui
Thanh Hang

PROCEEDINGS AND CONTENT OF THE GENERAL MEETING
ARE AS FOLLOWS:

A. OPENING SESSION

1. Ms. Le Minh Thu - Master of Ceremony (MC) introduced the attending
delegates, including:

* Board of Directors:

- Mr. Do Manh Hung - Chairman

- Mr. Pham Dinh Truong - Member cum CEO

- Mr. Nguyen Tat Truong - Member

- Mr. Nguyen Quang Khai - Independent Member

* Supervisory Board:

- Mr. Ngo Quang Tue - Head

- Mr. Pham Hong Quan and Mrs. Mai Thi Anh - Members

* Executive Board:




- Mr. Pham Dinh Truong - Member of the Board cum CEO

- Mr. Nguyen Huy Dung, Mr. Tran Thuc Linh, Mr. Dang Van Chung, Ms.
Dao Thu Hien - Deputy CEOs

- Heads of Departments/Centers of the Corporation

* Representative of Parent Company - Viettel Group.

* Representative of the Audit Firm: AASC Auditing Co. Ltd.

* Esteemed Shareholders of the Corporation.

2. The General Meeting listened to Ms. Tran Minh Nguyet, on behalf of the
Shareholder Eligibility Verification Committee, presenting the report on the
verification of shareholder eligibility for the 2025 Annual General Meeting of
Viettel Construction Joint Stock Corporation, at 14:00 on April 16, 2025. The
report included:

Total number of voting shares of the Corporation: 114,385,879 shares.
Total number of shareholders attending the Meeting (in-person and online): 226
shareholders, representing 81,257,639 voting shares. Proportion of voting shares
represented at the Meeting/Total voting shares of the Corporation: 71.04%

According to current regulations, the Annual General Meeting of a joint
stock company is valid when shareholders attending represent at least 50% of the
total voting shares of the Corporation. Accordingly, the 2025 Annual General
Meeting of Viettel Construction Joint Stock Corporation met the legal quorum
and was duly convened.

3. The Meeting voted to approve the composition of the Presidium,
Secretariat, and Voting Committee with a 99.99% approval rate.

* Presidium:

- Mr. Do Manh Hung - Chairman/Chair of the Meeting

- Mr. Pham Dinh Truong - Member

- Mr. Pham Tuan - Member

* Secretariat:

- Mr. Pham Hong Quan - Head

- Mr. Nguyen Xuan Thanh - Member

* Voting Committee:

- Ms. Tran Minh Nguyet - Head

- Ms. Nguyen Ngoc Anh - Member

- Ms. Bui Thanh Hang - Member

4. The General Meeting voted to approve the Meeting Agenda with a
99.99% approval rate and the Regulations for Organizing the 2025 Annual
General Meeting of the Corporation, with a 100% approval rate.



B. CONTENT OF THE GENERAL MEETING

I. Presentation of reports and proposals at the Meeting

1. Mr. Do Manh Hung - Chairman of the Board of Directors, on behalf of
the Board, presented the following:

- Report of the Board of Directors on the operational results of 2024,
orientations for 2025, and the performance of the 2020-2025 term with strategic
direction for the 2025-2030 term;

- Proposal on approval of the remuneration for members of the Board of
Directors and the Supervisory Board for 2024, and proposed remuneration for
2025.

2. Mr. Pham Dinh Truong - Member of the Board cum Chief Executive
Officer of the Corporation presented:

- Report of the Executive Board on business results in 2024 and the business
plan for 2025;

- Proposal on the approval of contracts and transactions with the Military
Industry and Telecommunications Group.

3. Mr. Pham Tuan - Chief Accountant of the Corporation presented the
following proposals:

- Proposal for approval of the 2024 audited financial statements;

- Proposal on profit distribution and fund allocation for the year 2024.

4. Mr. Ngo Quang Tue - Head of the Supervisory Board presented:

- Report of the Supervisory Board on 2024 performance, the plan for 2025,
the 2020-2025 term achievements, and strategic direction for 2025-2030;

- Proposal on the selection of an audit firm for the 2025 financial
statements.

5. Mr. Do Manh Hung - Chairman of the Board of Directors, on behalf of
the Board, presented the proposal on the conclusion of the 2020-2025 term and
the approval of personnel for the Board of Directors and Supervisory Board for
the 2025-2030 term.

I1. Discussion of Meeting matters

1. Mr. Do Manh Hung - Chair of the Meeting presided over the discussion
on the presented reports and proposals.

2. Discussion session: The Presidium responded to and shared information
regarding queries and comments raised by 05 shareholders and delegates,
covering 15 questions. (Details are attached in the annex).

I11. Voting, elections, and vote-counting results




1. The Meeting’s MC instructed shareholders on how to log into the system
and vote on the proposals.

2. The electronic voting system was closed at 16:00 on April 16, 2025, for
vote counting.

3. After the vote counting process, Ms. Tran Minh Nguyet - Head of the
Voting Committee, on behalf of the Committee, announced the voting results:

- Total number of shareholders attending the Meeting (in-person and
online): 258 shareholders, representing 82,888,924 votes, accounting for 72.46%
of total voting rights of the Company.

- Total number of shareholders who voted: 131 shareholders, representing
82,503,865 votes, equivalent to 99.54% of total votes cast at the Meeting.

- Total number of shareholders who did not vote: 127 shareholders,
representing 385,059 votes, equivalent to 0.46% of total votes cast at the Meeting.

- Total number of valid ballots: 131 shareholders, representing 82,503,865
votes, accounting for 100% of total votes cast and counted at the Meeting.

- Total number of invalid ballots: 0 shareholders, corresponding to O votes,
accounting for 0% of the total votes cast and counted at the Meeting.

The results of the voting and elections are as follows:



Voting results

Report No.02/BC-VCC dated 26/03/2025 by the Board of
Directors on 2024 performance, 2025 orientation, and
results of the 2020-2025 term with direction for the 2025-
2030 term

82,502,765

99.999%

0.000%

0.001%

Report No0.04/BC-VCC dated 26/03/2025 by the
Executive Board on business performance in 2024 and
business plan for 2025

82,503,865

100.000%

0.000%

0.000%

Report No0.08/BC-VCC dated 26/03/2025 by the
Supervisory Board on 2024 performance, 2025 plan,
2020-2025 term results, and direction for the 2025-2030
term

82,503,865

100.000%

0.000%

0.000%

Audited financial statements for the year 2024

82,449,765

99.934%

53,000

0.064%

1,100

0.001%

Proposal No.07/TTr-VCC dated 26/03/2025 on profit
distribution and fund appropriation for 2024

82,502,865

99.999%

0.000%

1,000

0.001%

Proposal No0.09/TTr-VCC dated 26/03/2025 on the
selection of one of six audit firms for the 2025 financial
statements

80,555,265

97.638%

641,800

0.778%

1,306,800

1.584%

Proposal No.03/TTr-VCC dated 26/03/2025 on
remuneration for the Board of Directors and the Supervisory
Board in 2024 and proposed remuneration for 2025

78,739,009

95.437%

3,760,856

4.558%

4,000

0.005%

Proposal No.05/TTr-VCC dated 26/03/2025 on approval
of contracts and transactions with the Military Industry -
Telecommunications Group

7,232,082

100.000%

0.000%

0.000%

Proposal No.10/TTr-VCC dated 26/03/2025 on the
election of members of the Board of Directors and the
Supervisory Board for the 2025-2030 term

79,995,689

96.960%

2,508,056

3.040%

120

0.000%




Election results

NO

Candidate name

Total votes received

ELECTED MEMBERS OF THE BOARD OF DIRECTORS

1 Do Manh Hung 79,279,214

2 Pham Dinh Truong 77,710,647

3 Vu Thi Mai 77,690,856

4 Nguyen Tat Truong 77,892,308
ELECTED INDEPENDENT BOARD MEMBER

1 Nguyen Quang Khai 77,902,644
ELECTED MEMBERS OF THE SUPERVISORY BOARD

1 Tran Minh Nguyet 78,032,542

2 Pham Hong Quan 77,967,436

3 Mai Thi Anh 77,978,425




IV. APPROVED MATTERS

1. Approval of Report N0.02/BC-VCC dated March 26, 2025 by the
Board of Directors on 2024 operational results, 2025 orientation, and
performance of the 2020-2025 term with strategic direction for the 2025-2030
term.

2. Approval of Proposal No.03/TTr-VCC dated March 26, 2025 on
remuneration for members of the Board of Directors and the Supervisory Board
in 2024, and the proposed remuneration for 2025.

3. Approval of Report No.04/BC-VCC dated March 26, 2025 by the
Executive Board on business performance in 2024 and business plan for 2025.

4. Approval of Proposal No.05/TTr-VCC dated March 26, 2025
regarding the approval of contracts and transactions with the Military Industry
- Telecommunications Group.

5. Approval of Proposal No.06/TTr-VCC dated March 26, 2025
regarding the audited financial statements for 2024.

6. Approval of Proposal No.07/TTr-VCC dated March 26, 2025
regarding profit distribution and fund appropriation for 2024.

7. Approval of Report No.08/BC-VCC dated March 26, 2025 by the
Supervisory Board on 2024 activities, 2025 plan, results of the 2020-2025 term,
and strategic direction for the 2025-2030 term.

8. Approval of Proposal No.09/TTr-VCC dated March 26, 2025 on the
selection of the audit firm for the 2025 financial statements.

9. Approval of the conclusion of the 2020-2025 term and election of
members of the Board of Directors and the Supervisory Board for the 2025-
2030 term.

Elected Members of the Board of Directors for the 2025-2030 Term:

1. Mr. Do Manh Hung

2. Mr. Pham Dinh Truong

3. Mrs. Vu Thi Mai

4. Mr. Nguyen Tat Truong

Elected Independent Member of the Board of Directors for the 2025-
2030 Term:

1. Mr. Nguyen Quang Khai



Elected Members of the Supervisory Board for the 2025-2030 Term:

1. Ms. Tran Minh Nguyet

2. Mrs. Mai Thi Anh

3. Mr. Phan The Truong

* Matters not approved by the General Meeting of Shareholders: None.
C. RATIFICATION OF THE MINUTES, RESOLUTION, AND
CLOSING OF THE MEETING

1. The General Meeting of Shareholders unanimously ratified the full
text of the Minutes and the Resolution as read by Mr. Pham Hong Quan -
Secretary of the Meeting.

2. The 2025 Annual General Meeting of Shareholders of the Corporation
was successfully concluded at 17:00 on the same day.

Documents attached to the Meeting Minutes:

- Agenda of the 2025 Annual General Meeting of Shareholders

- Report No.02/BC-VCC dated March 26, 2025 by the Board of Directors
on 2024 results, 2025 orientation, and 2020-2025 performance with direction
for 2025-2030

- Proposal No.03/TTr-VCC dated March 26, 2025 on remuneration for
BOD and SB in 2024 and proposed remuneration for 2025

- Report No.04/BC-VCC dated March 26, 2025 by the Executive Board
on 2024 business results and 2025 business plan

- Proposal No.05/TTr-VCC dated March 26, 2025 on approval of
contracts and transactions with the Military Industry - Telecommunications
Group

- Proposal No.06/TTr-VCC dated March 26, 2025 on the audited
financial statements for 2024

- Proposal No.07/TTr-VCC dated March 26, 2025 on profit distribution
and fund appropriation for 2024

- Report No.08/BC-VCC dated March 26, 2025 by the Supervisory Board
on 2024 results, 2025 plan, 2020-2025 term performance, and 2025-2030
orientation

- Proposal No.09/TTr-VCC dated March 26, 2025 on the selection of
audit firm for the 2025 financial statements




- Proposal No.10/TTr-VCC dated April 15, 2025 on the conclusion of the
2020-2025 term and approval of personnel for the Board of Directors and
Supervisory Board for the 2025-2030 term

ON BEHALF OF THE ON BEHALF OF THE
SECRETARIAT PRESIDIUM
CHAIRMAN

Pham Hong Quan has signed Do Manh Hung has signed



APPENDIX - DISCUSSION SECTION AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

mobile internet (4G/5G). It
also asks whether this
development will affect the
business operations of CTR
(Viettel Construction).

No | Shareholder Question Presidium’s Response
To clarify this issue, it's necessary to understand the characteristics of satellite internet and
traditional internet. Generally, there are three aspects to consider with internet: speed and latency,
and system stability.
Comparing them, wired internet provides the fastest speed, followed by mobile networks like 3G,
4G, and recently 5G. The higher the G, the faster the speed, the lower the latency, and the better
the stability.
The piloting of Starlink | In line with global development, as we deploy smart systems, the demand for mobile internet is
satellite internet in Vietnam | increasing, especially in industrial parks and for machinery. Satellite internet will not be able to
raises the question of its | guarantee this requirement.
potential impact on | Satellite internet has the advantage of wide coverage, so when Starlink enters Vietnam, it will focus
traditional internet services | on niche markets such as remote and isolated areas, use on airplanes, or in cases of natural disasters
1 Mr. Hao (like fixed broadband) and | and epidemics.

Another limitation of satellite internet is that its cost is also higher than that of broadband or 4G/5G
internet because the terminal equipment is more expensive, and operating costs are also higher.
Regarding how Starlink will affect Viettel Construction, from the perspective of a
telecommunications network operator like Viettel Group, this will be a concern because there will
be an additional competitor. However, for Viettel Construction, the impact will not be too
significant.

Currently, Viettel's coverage reaches 95%. If there is a competitor like Starlink, Viettel may have
to accelerate the deployment of base transceiver stations to increase coverage to 98-99%. As for
Viettel Construction, when Starlink enters Vietnam, the demand for deploying and installing
terminal equipment to receive satellite signals will increase. This is a strength of Viettel
Construction, so the opportunities will also increase.




No

Shareholder

Question

Presidium’s Response

Mr. Hao

In the next 5-year plan, the
Company targets lower
profit growth than revenue
growth, Could the
management please share
the reasons and the revenue
structure and profit margins
of each segment?

Regarding the next 5-year plan, Viettel Construction aims for revenue growth of 10-15%. The
average growth rate in the 2020-2024 period was about 18%. In 2020, Viettel Construction's
revenue was only about VND 7,000 billion, but the target for 2025 is nearly VND 14,000 billion,
almost doubling in 5 years. Thus, although the percentage is lower, the value is much higher. In the
2025-2030 period, Viettel Construction must increase revenue by an average of about VND 3,000
billion each year, a much higher added value than in the 2021-2025 period. CTR targets a profit
growth of about 10%, which is still very good. The profit margin for the operation and exploitation
segment is 3-5%; the infrastructure investment segment has a profit margin of 15-20%, but revenue
by 2030 is estimated to be only about VND 2,000-2,500 billion and will contribute about 30% to
the total profit structure; the construction and solutions sector has very high competition and a
profit margin of only about 5%. From now until 2030, Viettel Construction's revenue growth will
mainly come from the construction and solutions segment, so the overall profit margin of the
Corporation will be about 5%. The government is very determined to set a strategy for growth of
over 8% this year and double digits in the following years. We see this as a great opportunity
because institutional bottlenecks will be the government's focus to address. In the near future,
Viettel Construction expects to participate in major national projects such as airports, bridges, ports,
and high-speed railways. We have prepared resources to participate in these large projects.
Therefore, when aiming to expand scale, it will be necessary to invest in activities to promote
growth. However, Viettel Construction will also spend appropriately and strive to increase profit
margins.

Mr. Hao

Is the plan to build 2,000
new BTS (base transceiver
stations) for the leasing
infrastructure segment in
2025 low compared to the
commercialization progress
of 5G?

Viettel has 55,000 BTS and has installed 6,000 5G stations. To ensure 5G infrastructure for the
new era, this year Viettel will accelerate the installation of 5G at about 20,000 existing locations
nationwide. CTR will benefit as the bidding unit with a high winning rate for installation. For the
infrastructure investment segment, Viettel prioritizes 5G installation in existing locations and city
centers, so there will not be many new locations for CTR to invest in, and they will mainly be in
remote, deep, and isolated areas... CTR's target by 2030 is to own 20,000-30,000 leased stations.

Mr. Hao

Does the Company lease
300 stations to non-Viettel
partners? If so, who are

they?

The stations are currently leased to Vinaphone and Mobifone. The target for this year is to have
500 stations leased to other carriers.




No | Shareholder Question Presidium’s Response
For DI cust(_Jmers, will the Chinh sach thué quan tac dong ngén han va c¢6 anh hudéng nhét dinh. V& dai han thi s& theo quy luat
new US tariffs have any X A xS s .o 2 - . .
5 Mr. Hao . . cung cau nhung Viét Nam van c6 1gi. Vi CTR ching t6i quan di€ém lac quan véi xu hudng dich
impact on this customer FUR Z
chuyén dong von FDI.
group?
Shareholder suggestions for
the  Company: Viettel
should grant CTR more
autonomy in  strategic . . .
6 Mr. Thinh initiatives; it is hoped that The Board of Directors will study, acknowledge, report, and propose this to the parent company,
. . .. | Viettel Group.
Viettel will reduce its
ownership stake in CTR to
attract foreign investors and
increase liquidity.
The  Company  should
aIIo_cgte more _ favoraple The employee regime will be best ensured so that the company has resources commensurate with
. policies for employees to . L .
7 Mr. Thinh . the 5-year targets. Human resources are a major strategy within the Corporation's overall strategy
retain talent and reduce ; .
: g for the upcoming period.
recruitment and training
costs.
The Company establishes norms for various tasks. To control the quality of subcontractors and
suppliers, the company uses a two-tier control system: provincial branches propose, and the
How is cost and quality | company manages. We manage partners on software and assign scores. High-scoring partners are
8 Mr. Ha controlled when hiring | prioritized for more tenders, while low-scoring partners are discontinued. The Company's annual
subcontractors? report mentions that the Company aims to bring its corporate culture, such as risk management

culture and quality culture, to partners and subcontractors to increase engagement and long-term
collaboration.




No

Shareholder

Question

Presidium’s Response

Mr. Ha

What is the progress of the
North-South high-speed
fiber optic cable project?
How is this project expected
to contribute to revenue and
profit in the future?

For participating in the investment of underground fiber optic cable routes on highways, in addition
to obtaining an operating license, CTR will have to apply for design and construction permits for
each highway section. This project involves many stakeholders and has numerous procedures to
implement in this field. It is expected that by the end of this year, Viettel Construction will
accelerate the deployment of both the North-South Expressway and other expressways because the
licensing has been secured. Regarding revenue, it is expected that if the entire route is completed,
revenue will reach approximately VND 200 - 500 billion, depending on the number of leased units.
Most importantly, this is a prerequisite for Viettel Construction to continue building connecting
routes from the North-South Expressway towards the capitals of cities, helping to increase revenue
in this segment.

10

Mr. Ha

Does the Company know
the 5G deployment speed of
Mobifone? What are the
benefits for CTR if
Mobifone accelerates its 5G
investment?

We do not know the extent of MobiFone's investment in 5G, but we are still participating in bidding
and implementing construction and installation for this network operator. MobiFone is currently
hiring Viettel Construction to build fiber optic cable routes and deploy 5G stations. From Viettel
Construction's perspective, when MobiFone strengthens its business operations, CTR will have
more work. Regarding competition, Viettel Group's view is that "the stronger the partners, the
stronger we are." The more strong competitors there are, the more it helps us innovate and become
stronger. The government also strongly desires that network operators jointly expand
internationally for further development. Therefore, there is a lot of work in the next 5 years, and
Viettel hopes that MobiFone will become stronger to develop together.

11

Ms. Han

Will CTR benefit from the
state's policies on digital
infrastructure development,
data centers, and Al in the
next 5 years?

The Politburo issued Resolution No. 57 on breakthrough development of science, technology,
innovation, and national digital transformation. Viettel and CTR always anticipate and lead the
digital transformation. CTR is currently in the top 3 leading units in digital transformation within
the Group, demonstrating the high technological capability of the Company and Viettel. New trends
bring many opportunities for Viettel, such as participating in many projects like establishing chip
manufacturing plants, researching and producing missiles, satellites, data centers, etc. Within the
Viettel ecosystem, CTR will implement and operate these, so CTR is a major beneficiary.

12

Ms. Han

What will the revenue from
foreign markets be like in
the future?

Current foreign revenue is about VND 2,500 billion, and it will grow at an average rate of 3-5%
per year. Profit from foreign markets this year will increase by 20-30%. In the future, CTR will
accompany Viettel when Viettel invests in new markets. The items CTR will implement include
construction, operation, and infrastructure investment.




No

Shareholder

Question

Presidium’s Response

13

Mr.
(online)

Huy

What is the compounded
annual growth rate (CAGR)
target for Revenue/Profit of
the Corporation until 2030
under a challenging
scenario? Are there any
strategic shifts that could
achieve that target? The
current growth rate is
slowing down, so which
segment of the Corporation
will bring CTR back to a
growth rate of 15-20%/year
in the coming years?

The revenue target by 2030 is VND 25,000-30,000 billion, with a challenging scenario of 15%
growth. The operation and exploitation segment will grow by 3-5%; the remaining segments will
grow by over 20%; some segments will even grow by over 50%.

14

Mr.
(online)

Huy

The network operators are
receiving 15% investment
capital support for installing
20,000 5G stations in 2025.
Will Viettel apply this to
CTR? Does CTR have this
target to receive rewards for
Viettel?

CTR will participate in bidding for 5G station installation with Viettel. We will strive to win the
bids. The Investor will require a very fast progress. If CTR wins the bids and completes the work,
it may be rewarded by Viettel.

15

Ms. Phuong
(online)

Please share information
about the accounts
receivable of the Louis City
Hoang Mai Project?

Receivables for the LouisCity Hoang Mai project are being handled according to the contract with
deferred payment terms. The Investor has committed to full payment this year. CTR continues to
cooperate with the investor of this project on other projects. When there is a risk, the auditor will
request the company to make provisions, and the company will make full provisions.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

viettel

construction

_ CHUONG TRINHHQP
DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY CO PHAN CONG TRINH VIETTEL

Thoi gian: Tt 13h30 dén 17h00 Thu Tu, ngay 16/04/2025.
Pia diém: Hoi truong ting 15 toa nha Viettel, sé 1 Giang Van Minh, Phuong
Kim M4, Quan Ba Dinh, Thanh phé Ha Noi.

THOI GIAN

NOI DUNG

13h30 - 14h00

Dang ky tham dy Pai hoi

14h00 - 14h10

Khai mac Pai hoi

14h10 - 14h15

B4o c4o tham tra tu cach cb dong tham dy Pai hoi

14h15 - 14h20

- Thong qua Quy ché Pai hoi, Chuong trinh Dai hoi
- Gidi thiéu Poan Chu tich, Ban Thu ky, Ban Kiém phiéu

14h20 - 15h20

- Trinh bay cac Béo cdo va T trinh xin ¥ kién Dai hoi

- Thong qua Danh sach ung vién bau cir thanh vién HPQT,
BKS nhié¢m ky 2025-2030

15h20 - 15h50

Thao luan

15h50 - 16h00

DPai hoi biéu quyét, bau cir

16h00 - 16h15

Nghi giai lao

16h15 - 16h25

Cong b két qua kiém phiéu biéu quyét, bau cir

16h25 -16h35

Thong qua Bién ban, Nghi quyét ctia Pai hoi

16h35 - 17h00

Bé mac Dai hoi




~_ DANH SACH BAO CAO VA TO TRINH
XIN Y KIEN PAI HQI PONG CO PONG THUONG NIEN NAM 2025

1. Bao cao cua Hoi déng quan tri vé két qua hoat dong nam 2024, dinh
huéng nam 2025 va két qua hoat déng cta nhiém ky 2020-2025, dinh huéng
nhi¢m ky 2025-2030.

2. To trinh thong qua muc thu lao cho thanh vién HPQT va BKS ndm 2024
va dé xuat mirc thu lao cho thanh vién HPQT va BKS niam 2025.

3. Bao c4o cua Ban diéu hanh vé két qua hoat dong kinh doanh nam 2024 va
ké hoach kinh doanh niam 2025.

4. To trinh chap thuan Hop dong, giao dich vdi Tap doan Cong nghiép —
Vién thong Quan doi.
5. To trinh thong qua bao céo tai chinh ndm 2024.

6. To trinh thong qua phuong an phan phdi loi nhuan va trich lap cac quy
nam 2024.

7. Béo cao cua Ban kiém soat vé két qua hoat dong nam 2024, ké hoach nim
2025; két qua nhiém ky 2020-2025 va dinh hudng hoat dong nhiém ky 2025-2030.

8. To trinh Iva chon don vi kiém toan Bao c4o tai chinh nim 2025.

9. To trinh V& viéc két thic nhiém ky 2020-2025 va thong qua nhan sy Hoi
ddng quan tri va Ban kiém soat nhiém ky 2025-2030.
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AGENDA

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

Time: From 13:30 to 17:00 on Wednesday, April 16, 2025

Venue: 15" Floor Conference Hall, Viettel Building, No.1 Giang Van Minh, Kim Ma

Ward, Ba Dinh District, Hanoi

TIME AGENDA

13:30 - 14:00 Registration for the Annual General Meeting

14:00 - 14:10 Opening of the General Meeting

14:10 - 14:15 Report on the verification of shareholder eligibility to
attend the meeting

14:15 - 14:20 - Approval of the meeting’s regulations and agenda
- Introduction of the Presidium, Secretariat, and Ballot
Counting Committee

14:20 - 15:20 - Presentation of Reports and Proposals for shareholder
approval
- Approval of the candidate list for election to the Board of
Directors and Supervisory Board for the 2025-2030 term

15:20 - 15:50 Discussion

15:50 - 16:00 Voting and elections

16:00 - 16:15 Break

16:15 - 16:25 Announcement of the results of voting and elections

16:25 - 16:35 Approval of the minutes and resolutions of the meeting

16:35-17:00 Closing of the General Meeting
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REPORTS AND PROPOSALS FOR SHAREHOLDER APPROVAL AT THE
ANNUAL GENERAL MEETING 2025

1. Report from the Board of Directors on the 2024 operational results, 2025
orientation, and the 2020-2025 term activities, as well as the 2025-2030 term
orientation.

2. Proposal for the approval of the remuneration for the members of the Board
of Directors and Supervisory Board for 2024 and the proposed remuneration for 2025.

3. Report from the Executive Board on the 2024 business performance and the
business plan for 2025.

4. Proposal for the approval of contracts and transactions with the Military
Industry-Telecommunications Group.

5. Proposal for the approval of the 2024 financial statements.

6. Proposal for the distribution of profits and allocation of funds for 2024.

7. Report from the Supervisory Board on the 2024 operational results, 2025 plan,
and the 2020-2025 term results, as well as the orientation for the 2025-2030 term.

8. Proposal for the selection of the audit firm for the 2025 financial statements.

9. Proposal to conclude the 2020-2025 term and approve the personnel for the
Board of Directors and Supervisory Board for the 2025-2030 term.



TAPPOANCONGNGHIEP-VIENTHONGQUANDOL - CONG HOA XA HOICHUNGHIA VIETNAM

TONG CONG TY CPCONG TRINH VIETTEL Poc lap — T do — Hanh phic
Sé: (1.8 /BC-VCC Ha Ngi, ngay 26 thang 03 ndm 2025

~ BAOCAO CUA HOI PONG QUAN TRI
Veé két qua hoat dong nim 2024, dinh hwéng nim 2025 va
K&t qua hoat dong ciia nhiém ky 2020-2025, dinh hwéng nhiém ky 2025-2030

Kinh giri: Dai hoi ddng cb dong Téng Cong ty cd phan Céng trinh Viettel,
Hoi dong quan tri (HPQT) xin dugc béo cédo Dai hoi dong c¢b déng Tdng
Cong ty cd phan Céng trinh Viettel (Sau day goi t4t 1a Pai hoi) két qua hoat dong

nim 2024, dinh huéng nam 2025 va két qua hoat déng cta nhiém ky 2020-2025,
dinh hudng nhiém ky 2025-2030, nhu sau:

PHAN I:
KET QUA HOAT PONG NAM 2024 VA PINH HUONG NAM 2025

I. KET QUA HOAT PONG CUA HPQT NAM 2024
1. Danh gia chung

- MBoi trudng kinh té vi mo da co nhiéu khai sic GDP Viét Nam nam 2024 tang
7,09% nhd su déng goép tir khu vye cong nghiép va xay dung téng 8,24% va khu
vuc dich vu tang 7, 38%. Tuy nhién né¢n kinh té thé gii vin con nhiéu bat 6n nhu
chién tranh leo thang, gi4 cuéc vén chuyén cao .

- Trong nam 2024, Qudc hdi, Chinh phu da ban hanh nhiéu van ban phap luét
nhu Luit Dit dai, Luat Nha ¢, Luat kinh doanh Bét dong san, Quyét dinh vé quy
hoach dién VIII, Nghi dinh vé co che mua bén dién true tiép, Nghi dinh vé co ché,
chinh sach khuyén khich phat trién dién mat tréi mai nha tr san ty tiéu ... nhing
van ban nay tac dong tich cuc tdi hoat dgng kinh doanh cua Téng Cong ty Co phan
Coéng trinh Viettel (VCC).

- Nam 2024 1a nam dau tién Tong Céng ty thuc hién hop dbng VHKT giai dogn
2024-2026 v&i yéu cau cao hon vé chét lugng, KPI va chi tiéu phat khac nghiét
hon nhiéu. Trong ném, ghi nhén con bdo Yagi manh nhét trong vong 70 ndm qua
gdy ra thi¢t hai néng né vé ha tAng mang luéi céc tinh phla Bic. Thi trudong
Myanmar c6 nhidu bat én chinh tri da anh huéng dén ty gié va hoat déng kinh
doanh & khéi nuée ngoai.

- Vuot qua nhiing kho khan, VCC di hoan thanh nhleu nhiém vu trong diém
cua quoc gia, Tap doan nhu tham gia xay dung du an truyén tai dién 500KV mach

: trién khai lép dat tram BTS dé khai truong mang 5G Viettel ... va hon hét VCC
da hoan thanh théng lgi ké hoach SXKD dugc DPHDCD dé ra qua do gop phén
giip VCC nhén dwoc danh hi¢u rat cao quy Anh hiing lao dong thoi ky d6i méi.

- Hoat déng quén tri céng ty da ghi nhén nhing budc chuyén 16n dugc cac tb
chirc trong va ngoai nudc danh gi4 cao: Lan dau tién VCC dugc vinh danh véi giai
thudng Top10 Doanh nghiép quan tri cong ty t6t nhat nhém Midcap (VLCA2024)
Top 100 doanh nghlep bén viing hoat dong trong linh vuc thwong mai dich vu (CSI
2024) va nhiéu giai thuong cao quy khéc.

2. Panh gia viée thyc hién nhiém vy do Dai hdi dbng c6 dong giao




2.1. Két qué hoat djng sin xuét kinh doanh:
2.1.1, Ker qud kinh doanh nam 2024

- Téng doanh thu hop nhét nam 2024 dat 12.663 ty dong hoan thanh 100% ké
hoach, ting truéng 10,4% so v¢i cing ky 2023.

- Loi nhuan sau thué hop nhét nam 2024 dat 538,1 ty dong hoan thanh 101% ké
hoach, tang trudng 2,6% so voi cung ky 2023.

o Riéng Cong ty me: Tong doanh thu dat 10.139 ty dong hoan thanh 90% ké
hoach, ting trudng 2% so cung ky; LNST dat 531,5 ty d6ng hoan thanh 104% ké
hoach; ROE dat 28,8% hoan thanh 116% ké hoach.

2.1.2. Két qua thye hign cdc dinh hwdng va nhi iém vu trong tim:

Trong nim 2024, Téng Cong ty da thuec hién t6t theo dung cac dinh hudng va
nhiém vu trong tdm dugc giao:

- Doanh thu v6i cac dbi tdc ngoai Viettel dat 7.984 ty dong chiém ty 1é

T%Itong doanh thu Téng Céng ty.

- Tiép tuc khing dinh vi the s6 1 Tow erco tai Vit Nam va vao Top 10
Towerco khu vic Asian, dén cuol nim 2024 Tdng Céng ty c6 10.000 tram BTS;
2.45 tritu m2 DAS; 2.716 km tmyen dan; 16,87 Mwp dién mit troi 4p mai.

- Nhiéu hoat doncr ciia Tong Cong ty tién phong theo md hinh quéc té: Hoat
ddng lan toa van hoa doanh nghmp, Hoat déng Quan tri rii ro tich hop vao moi
hoat ddng san xuét kinh doanh va trd thanh vin héa cua TCT; Hoat dong thuc hién
chlen lwge trai nghiém khach hang; trai nghiém nhén vién xuit sic; Hoat dong
chuyén dbi s6 manh m& va huéng téi hiéu qua. Hach todn hiéu qua kinh doanh
thuc hién tdi timg trung tdm kinh doanh va chi nhanh tinh.

- Nhiém vu ting von: Dang xin y kién cac cip thim quyén va s& thong béo t6i
Pai hoi khi da diéu kién tién hanh.

2.2. Thuc hién nhitng nji dung duwgc PHDCD 1y quyén
2.2.1. Lya chon don vi kiém todn bdo cdo tai chinh 2024:

Hoi dbng quan tri/Ban kiém soét t6 chirc va quyét dinh lwa chon don vi kiém
toan bao cdo tai chinh cua Céng ty nam 2024 [ Cong ty TNHH Hang Kiém toén
AASC.

2.2.2. Chitrd cé tirc nam 2023 trong nam 2024:

HDQT da trién kha1 nghi quyét s6 27/NQ-VCC ngay 17/09/2024 vé viéc chi
tra c6 tirc ndm 2023 bing tién theo .dung ty 18 27,2% ma DHDCD da thong qua.
Ngay ding ky cudi cing nhan cd tirc 12 30/09/2024 va ngdy thanh todn la
18/10/2024 dam bao ding thoi han theo quy dinh.

2.2.3. Sita doi Piéu I¢:

Ngay sau khi PHPCD thudng nién nam 2024 théng qua ndi dung sira doi biéu
1é Cong ty, Ngudi dai dién theo phéap luét da ky va cong b6 thong tin trén website theo
ding quy dinh.

2.2.4. Thue hién giao dich vdi ngwoi lién quan:

Duogc su dc‘mg y ctia PHDCD theo Nghi quyét sb 11/NQ-DHPCD ngay
18/04/2023, Ngudi dai dién theo phap luit cia TCT da ky két céc hop dong véi
Tép doan Cong nghiép - Vién thong Quén dgi trong nam 2024 nhu sau:




a. Hop ddng, giao dich c6 gid tri > 35% tbng gia tri tai sin: Khdng phat
sinh.
b. Hgp ddng, giao dich mang tinh chét thudng xuyén, lién tuc co gia tri <
35% tong gia tri tai sén theo bao cdo tai chinh gan nhit: Tong ) horp déng
dwoc ky két 4.955 hop dongf‘gtao dich véi tong gid trj 3.779 ty déng. Céc giao dich
duge VCC cong b6 trong bao cdo tinh hinh quén tri cong ty dinh ky 6 thang/1an.
3, Tb chirc va hoat dong cia HbQT
3.1. Céng tac to chire va hoat dgng ctia HDQT:
Trong nam 2024, HDQT Tong Cong ty co phén Céng trinh Viettel da t6 chire
11 phién hop (trong dé: 04 phién biéu quyet tai cuge hop va 07 phién lay : 3 kién
bing van ban) thong qua 24 Nghi quyét/Quyét dinh nhim quyét dinh céc véan dé

thudc tham quyén cua HDQT.
Sb Irong céc cude hop:
Chire vy (TV | Ngay bit dau/khéngeonla |
. .. |HPQT djc Iip,| thanh viéen HDQT/ HPQT | S0 budi ;
STT T’E;'a‘ll"“ TV HDOT age lip bop (T§1¢ tham|, fi}g‘:zam
khong diéu = | HPQT | dwhop I . S
hanh) Ngay b nhiém Ngay.fmcn tham du ORR
nhiém
X Chu tich
Ong HbQT
P66 Manh (TV HBQT 22/04/2022 11/11 100%
Hung khong diéu
hanh)
" _ Lin dau:
Ong Pham A
T TV diéu hanh [26/01/2019 "
2| P | kiem TGP | Téi bé nhigm: LIAL | T
- 06/06/2020
Ong
Nguyén TV dbc lap , .
3 Quang HPQT 22/04/2022 11/11 100%
Khai i .
A - Lédn dau:
Ong | TVHDQT }1g/0612018 ]
4 Nguyen Tat | khongdi€u | T4; bd nhiém: 1T 100%
Totang hanh  6/06/2020 -
- TV HDQT
S Leaeiic . | khong diéu 18/04/2023 11/11 100%
Vi Thi Mai hanh

3.2. Thi lao HPQT — Chi phi hoat djng ctia HPQT:

Viéc chi trd luong, thu lao cia HDQT tudn thu theo dung mic da dugc
PHPCP théng qua (Chi tiét theo t& trinh vé viéc thong qua mirc thu lao cho
HPQT va BKS nam 2024 va dé xuét mire thu lao cho nam 2025).
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3.3. Hoat dgng ciia thanh vién doc lap HDQT

Nim 2024, thanh vién doc 14p HPQT la 6ng Nguyen Quang Khai da tham gia
100% céc phién hop cia HDQT va dua ra nhimg y kién quan trong vao xay dung
nén tang bdn hang da kénh va dua y kién vé& cac mo hinh kinh doanh méi cho Téng
Cong ty.
4. Panh gia Két qua hoat dong clia HPQT va tirng thanh vién HDQT
4.1. Danh gia cua thanh vién dgc lap HDQT vé hoat dgng cia Tong Cong ty

- Vuot qua cac 4nh hurdng tiéu cuc dén kinh t€ chinh tri x& hfi toan cau noi
chung va Viét Nam néi riéng cua nhiing dlen bién tir cac cude chién tranh tai
Ukraina, dai Gaza cung nhu tinh hinh bxen ddi khi hau véi con bdo Yagi tan pha
niang né den con ngudi, tai san, ha tang vién thong, mang ludi dién, ban d1eu hanh
va toan thé doi ngli cdn bo Coéng trinh Viettel d n0 luc hoan thanh xuét séc nhiém
vy cua ndm 2024. Ban didu hanh da ndm bt kip thoi céc co hdi kinh doanh khi
nen kinh té trong nude trén da hoi phuc dé bit pha sém hoan thanh chién luge san
xudt kinh doanh giai doan 2021-2025, giit vitng vi dan dau thi truomg Towerco
Vietnam va dam bao 100% cac KPI chinh véi chi déu tu.

- Hbi ddng quan tri trén co s& tudn thi cic nghi quyel cia DHCD da chu dong
st sao trong viéc phé duyét chién lwgc, ké hoach, dau tw va gidm ‘sét chat ché viéc
thue hién cia ban diéu hanh, dua ra cac dinh huéng kip thoi vé cOng tac quan tri
cong ty, guan tri rii ro img dung strc manh cua cong nghé. HDQT tiep tuc duy tri
cac Chuyen cong tac thuce té dé ndm bt tinh hinh thi trudng, 1ang nghe phan 4nh tix
co 8¢ va tir do phdi hop v6i ban diéu hanh diéu chinh thdo g& cdc kho khan, xay
chmg céc chién luoc kinh doanh mdi, ddc biét la tim kiém phwong 4n ting vén tao
nén ting manh mé& cho hoat déng san xut kinh doanh trong céc ndm téi.

4.2. Danh gia chung hoat dong HDQT

Trong ndm 2024, HDQT da hoat dfng tich cyc, gidm sat chat ch& hoat dong
ctia Ban diéu hanh trong viée t& chire, diéu hanh hoan thanh céc muc tidu va ké
hoach da dé ra. Bén canh hoat dong tuén thu, HDQT da tdp trung nghién ciru, dinh
hudng va chi dao Tc:-ng Cong ty thyc hién mdt s6 hoat dong:

- Phé duyét Ké hoach san xuét kinh doanh va ké hoach dAu tu nim 2024,

Trlén khai x@y dung chién lugc phat trién giai doan 2026 —2030.

Téi ru mé hinh t chic. .

Tim kiém co hoi kinh doanh theo chién ]uqc Go Global.

Néng cao hi¢u qua hoat dfng giam sat, diéu hanh, hd tro cac don vi kinh doanh.
Nghién ctru phuong éan tang von nhiam dam bao ngudén vén cho hoat dong
SXKD nam 2024 va nhitng nam tiép theo.

- Chi tra cd tirc nam 2023 bing tién dam bao ding quy dinh va ty 1é da duge
DHDCD théng qua.

- Bé nhiém/mién nhiém, thay ddi vi tri c4n bd quan Iy clia doanh nghiép (Pho
Téng Gidm dbe, Ké todn truong Giam dbc cac Trung tdm truc thue Tong Cong gty).

- Trién khai céc nghi quyét cia PHPCD, HPQT phu hop véi pham vi quyén
han va nhiém vu cia HPQT dugc quy dinh trong cac van ban lién quan.

4.3. Panh gi4 két qua timg thanh vién




Thénh vién HDQT da tham gia diy da cdc cudc hop HPQT va ldy ¥ kién
bang vén béan véi tinh than trach nhiém cao, vi loi ich cta cac ¢o dong va sy phét
trién bén ving clia cong ty.

Bén canh viéc hoan thanh céc trach nhiém chung cia HDPQT, céc thanh vién
HDQT da hoan thanh tét cic nhiém vu theo su phan cng, cu thé:

- Chu tich HDQT da hoan thanh nhi¢m vu theo quy dinh ctia phédp luét doanh
nghiép, Piéu 1& Cong ty trong viée triéu tap, to chie cac chuong trinh cong tac
nam, phén cong nhiém vu gitta cdc thanh vién, td chuc hop, ldy v kién bing van
ban dé ban hanh cac Nghl quyét ding quy dinh cla phap luét. Chu tich truc tiép
thuc hién di thuc té co sé tir d6 dinh huéng, xéy dung diéu chinh chién lugce cho
Tong Céng ty. Chu tich cling chu tri xdy dung lua chon tiéu chi quy hoach nhén sy
cdp cao cua Téng Cong ty. Ngoai cong tac Chién lwge, nhan sy, Chu tich chi trong
dinh huéng hoat dong quan tri cong ty, hoat dong kinh doanh gén lién ESG.

- Céc thanh vién HDQT khdac da hoan thanh cac nhiém vu dugc giao, cé nhitng
dong gop séng tao, kip thoi dbi v6i hoat dong quan 1y, diéu hanh cia HDQT, gop
phan hoan thanh xuét sic ké hoach kinh doanh nam 2024.

5. DP4nh gia viéc thye hién nhi¢m vu ciia Ban diéu hanh
5.1. Hoat dpng gidm sdt: '

Thue hién theo quy dinh tai Piéu 18, Quy ché Quan tri cong ty, cac Quy dinh,
Quy ché quan 1y ndi bd va Phap luat hién hanh, hoat dong gidm sat cua HDQT
gom:

- Giam sat thyc hién cac Nghi quyet/Quyet dinh cia PHPCD va HPQT da ban
hanh.

- Giam sat va chi dao viéc thuc hién cong b théng tin véi muc tiéu ddm béo
tinh minh bach va kip thoi ding theo quy dinh.

- Giam sat hoat dong diéu hanh, quan Iy cta Ban Téng Gidm doc nhdm néng cao
hiéu qua hoat ddng kinh doanh, d&u fir va hoan thanh c4c chi tiéu k& hoach da djt ra.
5.2. Ddnh gid

- Ban Piéu hanh rét nd lye trong diéu hanh hoat dong san xuat kinh doanh, hoan
thanh ké hoach va thuc hién t6t cac nhiém vy HDQT dé ra.

- Ban Bleu hanh duy tri viéc bao cao HPQT tinh hinh SXKD, tién do thyc hién
cac Nghi qu}et ctia PHDCD, HPQT va xin y kién HPQT céc ndi dung theo ding
thim quyén.

- Ban diéu hanh quyét liét trong diéu hanh quén 1y céng ng, hang tén kho nhim
néng cao hiu qua hoat dong, vong quay vén cho Téng Cong ty.

- Chu dong thue hién chién luge trai nghi¢ém khach hang, trai nghiém nhan vién
xuét sfc va xdy dung 15 trinh thang tién trong Téng Cong ty.

II. KEHOACH VA PINH HUONG CUA HPQT NAM 2025
1. Dinh hwéong - Nhiém vy trong tim nim 2025

- Xdy dung Chién luge cong ty dén nim 2030 gém Chién luge kinh doanh,
chién hrqc nha.n su, chxen lucc quan tri rai ro va ch1en luoc ESG

- Dé xuit va trinh cAp thdm quyén phuong én b sung ngudn vén kinh doanh
cho giai doan tiép theo.
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- Md rong kinh doanh ngoai Tap doan, muc tiéu doanh thu ngoai Tap doan
chiém trén 45% Tdng doanh thu.

- Go Global: Ky va thyc hién 02-03 hop ddng véi cac dbi tic nude ngoai.

- Ddng b ha tang va cho thué 2.000 tram BTS mdi.
2.  Cac chi tieu SXKD chinh nim 2025 (So liéu hop nhiit)

- Tbng doanh thu: 13.968 ty dong tang trudng 10,3% so voi ndm 2024,

- Loi nhuén sau thué: 562,7 ty déng, tang trudng 4,6% so voi nam 2024,

- Ty 1é tra cb tie dy kién: 15%-25%.

Trong d6: Téng doanh thu ctia Cong ty me: 12.361 ty ddng va loi nhuén sau

thue ctia Cong ty me: 526,6 ty dong; ROE dat 24,8%.

PHAN 2:
KET QUA HOAT PONG CUA NHIEM KY 2020-2025, PINH HUONG
_ NHIEM KY 2025-2030

I. BAO CAO KET QUA HOAT PONG CUA HPQT NHIEM KY 2015-2020
1. Danh gia chung

Giai doan 2020-2025 Ia giai doan bét 6n Ién: Pai dich Covid, chién tranh,
chinh sdch that chat tién t&... 1a nhiing nguyén nhan gy ra bién dong 16n vé kinh
té. Nhﬁ'ng bién dong trén da giy ra rét nhleu kho khin cho Téng Céng ty. Tuy
nhién, giai doan nay cling chirng k1en nhiéu thay ddi tich cuc, sdu rong va toan
dién trén moi mét hoat dong cta Tong Cong ty, dédc bi€t 1a cong tac quan tri, diéu
hanh céng ty huéng t6i sy phét trién bén vimg. Céc sy kién tiéu biéu trong giai
doan nay:

- Ngay 23/02/2022, Téng Céng ty dua cb phiéu 92,9 triéu ¢b phiéu CTR niém
yet trén san HSX.

- Nam 2022, Téng Céng ty chinh thirc tr& thanh Towerco, s6 1 Viét Nam vé ha
tAng tram va tlep tuc duy tri khing dinh vi thé sb Towerco sb 1 den hién tai. Cudi
nam 2024, Téng Cong ty lot Top 10 Towerco khu vuc Bong Nam A.

- Nim 2024 von héa cb phiéu CTR vuot mire 10.000 ty ddng.

2. Cong tac t6 chire va hoat dong ciia HDQT
Hoi dong quan tri Cong ty nhiém ky 2020-2025 dugc bau v4i 05 thanh vién.
Trong nhiém k¥ cac thanh vién duoc bau bé sung va mién nhiém nhur sau:

Ngay bt déufkhﬁng con
TT| Thanh vién HDQT Chive v b Ctunk wien BFHCIE
; Ngay bo | Ngay mién
nhiém nhiém
1 | Ong Nguyén Pinh Chién | Chu tich HPQT 06/06/2020 | 23/04/2021
2 | Ong Pham DPinh Truong | TV HPQT kiém TGP 06/06/2020
3 | Ong Nguyén Tat Truomg | TV HPQT 06/06/2020
4 | Ong Bui Thé Hing TV HDQT kiém PTGD | 06/06/2020 | 22/04/2022
5 | BaNghiém Phuong Nhi | TV HPQT 06/06/2020 | 18/04/2023
6 |Ong Nguyén Thanh Nam | Chu tich HPQT 23/04/2021 | 22/04/2022




7 | Ong B3 Manh Hing Chu tich HDQT 22/04/2022
8 | Ong Nguyén Quang Khai | TV doc 1ap HDQT 22/04/2022
9 | Ba Vii Thi Mai TV HPQT 18/04/2023

HDPQT da thuc hién viée kién toan nhén sy theo ding quy ché t6 chirc va hoat
dong cua HDQT, quy ché ndi bd vé quan tri cong ty, diéu 1é cong ty va céc quy
dinh cia Phap ludt. HDQT Tong Cong ty hién tai ¢6 4/5 thanh vién khéng tham gia
didu hanh (80%) va 01 thanh vién 1a thanh vién doc 1ap HDQT (20%).

3.  Két qua dat duge

HDbQT nhwm ky 2020-2025 trién khai thuc hién ké hoach, dinh huéng SXKD
theo Nghi quyét dwoc Pai hoi dong ) déng thudng nién hing nam thong qua.
HDPQT da thue hién chtrc nang gidm sat dé dam bao két qua thuc hién céc muc tiéu
da dé ra. Cu thé nhu sau:

3.1. Hoan thanh chién lwgc kinh doanh dén 2025 va hang ndm déu viegt ké
hoach kinh doanh PHDCD dé ra.
Trong 5 nam qua ket qua SXKD cua Téng Cong ty ting trudng kep 2 con
o két thic nam 2023 Tong Coéng ty da hoan thanh chi ti€u theo chién luge SXKD
dén nam 2025 (Vé dich chién hroc truGe 2 ndm). Cac chi tiéu tai chinh tinh tr ndm
2020 d@én hét nim 2024 (BCTC hgp nhét):

- Téng tai san tang 83% tuong tmg mikc tang trucng 16,3%/ndm.

- Doanh thu téng 98% tuong vmg mic tang truong 18,7%/nam.

- Loi nhudn sau thué tang 96% tuong vmg voi mirc ting trucng 18,4%/nam.

- C6 tirc déu duoc chi tra trén 20%.

Tang

Chi tiéu N2020 | N2021 | N2022 | N2023 | N2024 | CAGR trudmg (%)

Téng tai san 3.879 3.963 6.060 6.991 7.106 | 16,3% 83%
Doanh thu 6.359 7.447 9.467 | 11.370 | 12.610 | 18,7% 98%
LNST 274 375 4535 525 538 | 18,4% 96%
EPS 2.950 4.038 3.979 4.586 4.705 | 12,4% 59%

Ty létracd tie | 39,5% | 33,1% | 29.2% | 27.2% 25%
3.2. Bdo toan, phit trién von va rang von héa thi trwong ciia co 6 phiéu

- Vm? diéu [é tang 59% twong vmg mikc rang trucng 12,4%/nam.

- Von chii 56 hitu tang 76% 6 fuong ing miic tang truéng 15,1 %/mam.
- Vén héa thi truong cia c6 phi¢u gap 2,9 lan,

Chi tié Téang
S N2020 | N2021 | N2022 | N2023 | N2024 |CAGR | trudng
(%)
Vén didu 18 ; i
(19 ﬁ'(fng) 718 929 1.144 1.144 1.144 12,4% 59%
Vén chi s& hitu . . "
(17 dong) 1061 | 1312 | 1.637 | 1997 | 1865 |151% | 76%
Vén hoa thi
truong 4951 | 8112 | 5686 | 10501 | 14.241 |302% | 188%
(Ty dong)




3.3. Hoan thanh cdc nhiém vu DHPCD dé ra. ) ’
Trong sudt nhiém ky, HDQT da bam sét va thuc hién day du cac nghi quyét

ctia PHPCP nhu: Ban hanh, stra dbi quy ché noi bo vé quan trj Cong ty; Stra dbi

diéu 1¢ Cong ty; Phan phm loi nhuén va tang vén diéu 1¢; Lua chon don vi kiém

todn; Thong qua cac hop dong, giao dich v6i Ngudi lién quan ..

3.4. Thuyc hign tot cdc nhiém vu qudn tri cong ty va nhiém vu tr ong tdm khdc

- HPQT da diéu hanh va giam sat cic hoat dong san xuat kinh doanh ctia Téng
Cong ty hoan thanh céc chi tiéu duge Pai hoi dong cb déng giao.

- M5 hinh quan trj theo thong 1é tét nhat: HDQT bd sung thém 1 thanh vién doc
lap HPQT; HPQT thanh 1ap phong Kiém toan ndi bd va xdy dung hé théng quan
tri riii ro theo 3 tuyén.

- Hoat dong chuyén dbi s ¢6 nhiéu tich cuc: Piém trudng thanh chuyén déi s6
cua VCC dat 3.8/5; 98% céc quy trinh dugc s6 héa; tu dong hoéa 54% quy trinh
trong yéu. Ung dung céng nghé Al BIL, CRM vio quén ly didu hanh.

- Hoat ding quan tr1 tudn thu theo yéu cdu cia doanh nghiép niém },ét va hudng
to1 muc tiéu vugt trén tudn thi. Cong ty da vao Top 10 doanh nghiép ¢6 hoat déng
quan tri cong ty t6t nhat nam 2024. Vén hoa cdng ty trén san HSX vuot trén
10.000 ty dong.

4. Ddnh gid chung nhiém ky 2020-2025
4.1. Nhirng mat dat duge: '

- Téng COng ty da hoan thanh xudt sic cac nhiém vu dugc DPHPCP nhiém k¥
2020-2025 giao.

- MO0 hinh quan tri va hoat dong quan trj cong ty theo thong 1¢ tot.

- Téng Céng ty gat hai dugc nhiéu danh hiéu, giai thuong 16n uy tin nhu danh
hiéu Anh hung lao dong thoi ky d01 m&i; Top 10 cong ty quan tr] tot nhét; Fortune
500 (Top 500 doanh ngh1ep 16n nhat Dong Nam A); Top 100 noi 1am viée tét nhat
Viét Nam; Top 10 nha thau xay dung ha tAng — cong nghiép Viét Nam; Top 1 nha
phét trién ha ting va xay lip dién .... Gop phan de néng cao uy tin thuong hiéu
Viettel Constructlon va gid tri von hoa cta c¢b phiéu CTR.

4.2. Han ché: Khong.
II. PINH HUONG HOAT PONG CUA HPQT NHIEM KY 2025-2030
1. Pinh hwéng chién lrge SXKD dén niam 2030 |
Muc tiéu chinh ciia HPQT la diéu hanh hoan thanh chién lwge SXKD
dén nim 2030 cia Tong Cong ty, Cu thé nhu sau:

- TAm nhin: Tré thanh nha dau tw, van hanh, cung cdp cong trinh théng minh,
hiéu qua cao nhét.

- Sirménh: Thuc day cach mang cong nghiép 4.0 den cac doanh nghlep, ho gia
dinh. Cung cap hé sinh thai san pham, dich vu trén nén tang k¥ thuat cac linh vuc
Péu tu ha ting, X4y dung, Cong nghé théng tin, Giai phéap tich hop, Dich vu k¥
thuét va Van hanh khai thac theo ti€u chi: chuyén nghiép, chat luong, chi phi canh
tranh, dong gop tich cuc véao su phét trién kinh té va xa hoi.

- Dinh huéng: Pén nam 2030, Téng Céng ty tré thanh doanh nghiép ty do, quy
mo doanh thu tr 25.000-30.000 ty, tang truong trung binh tir 10%-15%; Loi nhuin
16n hon 1.000 ty, ting trudng tir 5%-10%/mam.



- Muc tiéu linh vuec:

+ Mang Vin hanh khai thac: s6 1 vé VHKT tai Viét Nam va md& rfng thi
trudng nude n goar uu tién thi truong Viettel dau tur.

+ Pau tu ha tang cho thué: S 1 v& TowerCo tai thi truomg Viét Nam. Md
rong dau tu ha ting ngdm héa, IOT, ning luong tai tao.

+ XAy dung: Top 3 doanh nghiép xay dung B2B va s6 1 v& B2C. M& rong hoat
dong xdy dung tai nudc ngoai.

+ Giai phap va dich vy k§ thuat: Nha phén phdi toan trinh s6 1 tai Viét Nan:
Thiét ké giai phép — Phéan phou’OEM san pham — Giao nhén — Lép dat — Bao
dudng/stta chita. Top 3 vé linh vue trién khai M&E. Top 1 nha cung cép hé théng
ning luong mat troi cho khéach hang ca nhéan.

2. Dinh huéng hoat dong HPQT nhiém ky 2025-2030

Trong giai doan méi, HDQT dinh huéng céc hoat dong quan tri cong ty theo
théng 1é va xu thé cua thé gi¢i dé dam bao cho su phat trién bén vimg cua Tong
Cong ty. Cu thé:

- Xdéy dung mo hinh quan tri, md hinh Téng Cong ty cho phit hop thuc tién va
chién Iugc kinh doanh dén nim 2030.

- Xay dung HDQT da dang va bao tram bén canh d6 tién hanh cai thién, thay
ddi quy trinh dénh gia HBQT dé HPQT hoat dong doc lép, hiéu qua va thuc chat
hon. Thanh 1ap cac tiéu ban dé hd tro HRQT trong viéc ra quyét dinh trong céc van
d& v& Chién luge, phat trién bén vimg, quéan trj rii ro .

- Lot vao Tc:-p céc doanh nghiép c6 hoat dong quan tri cong ty vuot trén tuln
thi trong nuée va khu vie Chiu A.

Trong 30 ndm lich st dé qua, l&nh dao Téng Cong ty da luén phung sy, tén
tdm va cdng hién véi triét 1y 3P (People, plannet, profit). Budc sang ky nguyén
m6i, bing su quyét tim, doan két, sing tao, Chung t6i hoan toan tin tuong Tong
Cong ty cua chung ta s€ vuon minh phat tl‘]CIl manh mé& cling véi xu thé ciia qudc
gia va dan toc. HDQT cam két giam sét diéu hanh va hoan thanh cac dinh hudng,
nhiém vu BPHDCD giao.

Trén day 12 bao céo ciia HDQT, kinh trinh DPHDCD xem x¢ét thong qua./.

P& Manh Hing




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: 02/BC-VCC Hanoi, March 26, 2025

REPORT FROM THE BOARD OF DIRECTORS

On the 2024 operational results, 2025 orientation, and the 2020-2025 term
achievements, 2025-2030 term orientation

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.

The Board of Directors (BOD) respectfully submits the following report to the
General Meeting of Shareholders (hereinafter referred to as the “Meeting”) on the 2024
operational results, the 2025 orientation, and the achievements of the 2020-2025 term,
along with the orientation for the 2025-2030 term:

PART I:
2024 OPERATING RESULTS AND 2025 ORIENTATION

l. 2024 BOARD OF DIRECTORS’ PERFORMANCE

1. Overview

- The macroeconomic environment saw significant improvement with Vietnam’s
GDP growing by 7.09% in 2024, driven by the industrial and construction sector’s 8.24%
growth and the services sector’s 7.38% increase. However, global economic uncertainties
remained, including escalating wars and high transportation costs.

- During 2024, the National Assembly and Government issued several legal
documents, such as the Land Law, Housing Law, Real Estate Business Law, Decision on
Power Sector Development Planning VIII, Decree on Direct Power Purchase and Sale
Mechanisms, and Decree on Solar Rooftop Development, all positively impacting Viettel
Construction Joint Stock Corporation’s (VCC) operations.

- In 2024, the Corporation initiated the 2024-2026 Operations & Maintenance
Contract, with higher quality and stricter KPIs and penalties. The Yagi Typhoon, the
strongest in 70 years, caused significant infrastructure damage in Northern provinces.
The political instability in Myanmar affected exchange rates and business activities
abroad.

- Despite these challenges, VCC successfully completed many national and group-
level tasks, such as participating in the 500KV transmission project and launching the
Viettel 5G network, while also meeting its business targets, contributing to VCC’s
recognition as a “Hero of Labor in the Renovation Period.”

- Corporate governance saw significant improvements, earning recognition in both
domestic and international arenas, including awards like the Top 10 Best-Managed
Midcap Companies (VLCAZ2024), Top 100 Sustainable Companies in Services (CSI
2024), and several other prestigious awards.



2. Performance evaluation of tasks assigned by the General Meeting of
Shareholders

2.1. Business performance results:

2.1.1. 2024 financial results:

- Total consolidated revenue for 2024 was VND 12,663 billion, achieving 100%
of the plan, a 10.4% growth compared to 2023.

- Consolidated after-tax profit for 2024 was VND 538.1 billion, achieving 101%
of the plan, a 2.6% growth compared to 2023.

Parent Corporation revenue reached VND 10,139 billion, achieving 90% of the
plan, a 2% growth compared to the same period last year; after-tax profit was VND 531.5
billion, achieving 104% of the plan, and ROE was 28.8%, achieving 116% of the plan.

2.1.2. Implementation of key directions and tasks:

In 2024, the Corporation successfully implemented the key directions and tasks
assigned, including:

- Revenue from partners outside Viettel reached VND 7,984 billion, accounting
for 37% of the Corporation’s total revenue.

- Continued to affirm its position as the number one Towerco in Vietnam and
ranked among the top 10 Towercos in Asia. By the end of 2024, the Corporation had
10,000 BTS stations, 2.45 million square meters of DAS, 2,716 kilometers of
transmission lines, and 16.87 MWp of rooftop solar power.

- Several initiatives of the company have pioneered the adoption of international
best practices, including: the dissemination of corporate culture; the integration of risk
management across all business activities, embedding it as part of the organizational
culture; the implementation of customer experience strategies and the enhancement of
employee experience; a robust and efficiency-driven digital transformation; and
performance-based accounting applied down to each business unit and provincial branch.

- Capital increase initiative: Viettel Construction is currently in the process of
seeking approval from the relevant authorities and will submit the proposal to the General
Meeting of Shareholders once all required conditions are fulfilled.

2.2. Implementation of tasks authorized by the General Meeting of
Shareholders

2.2.1. Selection of audit firm for 2024 Financial Report:

The Board of Directors/Supervisory Board organized and decided to select AASC
Audit Firm Co.Ltd for the 2024 financial report.

2.2.2. Dividend payment for 2023 in 2024:

The Board of Directors implemented Resolution No.27/NQ-VCC on September
17, 2024, regarding the payment of a 27.2% dividend for 2023 as approved by the



General Meeting of Shareholders. The final date for dividend registration was September
30, 2024, and the payment date was October 18, 2024, ensuring timely compliance.

2.2.3. Amendment of the Corporation Charter:

After the Annual General Meeting 2024 approved the amendment of the
Corporation charter, the legal representative of the Corporation signed and publicly
disclosed the updated information in accordance with regulations.

2.2.4. Related party transactions:

With the General Meeting of Shareholders’ approval through Resolution
No0.11/NQ-DHDCD on April 18, 2023, the legal representative of the Corporation signed
contracts with the Military Industry-Telecommunications Group in 2024, as follows:

a. Contracts valued > 35% of total assets: None.

b. Regular and ongoing contracts/transactions valued < 35% of total assets
according to the latest financial report: A total of 4,955 contracts/transactions worth
VND 3,779 billion. These transactions were disclosed in VCC’s semi-annual corporate
governance report.

3. Organization and activities of the Board of Directors

3.1. Organization and activities of the Board of Directors:

In 2024, the Board of Directors of Viettel Construction Joint Stock Corporation
held 11 meetings (4 meetings with voting and 7 meetings via written resolutions), passing
24 resolutions/decisions on matters within the Board’s authority.

Board members’ participation:

Position Start date/End date as Board
No Board (Independent member/Independent Board (')\:EUBVEQ% Attendance Reason
member |Board member, member : for
Non-executive ) Dismissal meetings rate absence
Board member)| APpointment date | " attended
Chairman of the
Mr. Board
1 | Do Manh : 22/04/2022 11/11 100%
Hun (Non-executive
g Board member)
Mr. Pham  [Executive Board 2';';08; /20a1p§ ointment:
2 Dinh Member and . ) 11/11 100%
Truong CEO - Reappointment:
06/06/2020
Mr. Nguyen | Independent 0
3 Quang Khai | Board Member 22/04/2022 11/11 100%




- First appointment:
Mr. Nguyen | Non-executive [19/06/2018

Tat Truong | Board member - Reappointment:
06/06/2020

11/11 100%

Ms. Non-executive

Vu Thi Mai | Board member 18/04/2023 11/11 100%

3.2. Board compensation and operational costs:

Board compensation is paid according to the amount approved by the General
Meeting of Shareholders (details according to the proposal on Board and Supervisory
Board remuneration for 2024 and proposed remuneration for 2025).

3.3. Independent Board Member’s activity:

In 2024, Independent Board Member Mr. Nguyen Quang Khai participated in
100% of Board meetings, providing significant contributions to developing a multi-
channel sales platform and proposing new business models for the Corporation.

4. Performance evaluation of the Board and individual members:

4.1. Independent Board Member’s evaluation of Corporation performance:

Overcoming the negative impacts on the global political, economic, and social
landscape, particularly those affecting Vietnam, caused by developments from the wars
in Ukraine, Gaza, and the climate change situation with Typhoon Yagi devastating
human lives, assets, telecommunications infrastructure, and electricity networks, the
management board and the entire staff of Viettel Projects have made significant efforts to
accomplish the mission of 2024 excellently. The management board has swiftly seized
business opportunities as the domestic economy recovers, making breakthroughs to
complete the business production strategy for the period 2021-2025 ahead of schedule,
maintaining the leading position in the Towerco Vietnam market, and ensuring 100% of
key KPIs with the investors.

- The Board of Directors, based on compliance with the resolutions of the General
Shareholders’ Meeting, has proactively supervised the approval of strategies, plans,
investments, and closely monitored the implementation by the management board. They
have provided timely guidance on corporate governance, risk management, and the
application of technology. The Board has continued to maintain practical business trips to
assess the market situation, listen to feedback from the ground, and from there
collaborate with the management board to adjust and resolve difficulties, build new
business strategies, and especially look for ways to raise capital to create a strong
foundation for production and business activities in the coming years.

4.2. Overall evaluation of the Board of Directors’ performance

In 2024, the Board of Directors worked actively, closely supervising the
management board’s performance in organizing and achieving the goals and plans set




out. In addition to compliance activities, the Board of Directors focused on research,
direction, and instructed the Corporation to implement several key activities:

- Approving the business production and investment plans for 2024.

- Implementing the development strategy for the period 2026-2030.

- Optimizing the organizational model.

- Searching for business opportunities under the Go Global strategy.

- Improving supervision, management, and support for business units.

- Researching on capital increase plans to ensure funding for production and
business operations in 2024 and beyond.

- Paying dividend for 2023 in cash in compliance with regulations and the ratio
approved by the General Shareholders’ Meeting.

- Appointing/dismissing management positions (Deputy General Director, Chief
Accountant, and Directors of the Subsidiary Centers).

- Implementing resolutions from the General Shareholders’ Meeting and the Board
of Directors in accordance with the scope of authority and duties specified in related
documents.

4.3. Evaluation of individual Member’s performance

Board members have participated fully in Board meetings and have provided
written opinions with a high sense of responsibility, for the benefit of shareholders and
the sustainable development of the Corporation.

In addition to fulfilling their collective responsibilities, Board members have
completed their assigned tasks excellently:

- The Chairman of the Board has fulfilled his legal duties and the company’s
charter, including calling and organizing annual work programs, assigning tasks among
members, organizing meetings, and obtaining written opinions to issue resolutions in
accordance with legal requirements. The Chairman personally visited practical sites to
provide direction, adjust strategies for the Corporation, and led the selection of senior
management personnel criteria. Besides Strategy and HR management, the Chairman
also focused on corporate governance and business activities linked with ESG.

- Other Board members have completed their tasks as assigned, making creative
and timely contributions to the management and operation of the Board, which
significantly contributed to the excellent completion of the 2024 business plan.

5. Evaluation of the Management Board’s performance

5.1. Supervisory activities:

In accordance with the Corporation’s Charter, Corporation’s Administration
Regulation, internal management regulations, and current laws, the supervisory activities
of the Board include:



- Supervising the implementation of resolutions/decisions made by the General
Shareholders’ Meeting and the Board of Directors.

- Supervising and directing the disclosure of information to ensure transparency
and timeliness in compliance with regulations.

- Supervising the management and operational activities of the General Director to
improve business, investment efficiency, and completion of planned targets.

5.2. Evaluation

- The Management Board has made significant efforts in operating production and
business activities, successfully achieving the plan and fulfilling the tasks set by the
Board of Directors.

- The Management Board has maintained regular reporting to the Board on the
production and business situation, the progress of implementing resolutions from the
General Shareholders’ Meeting and the Board of Directors, and seeking the Board’s
approval on issues within the scope of authority.

- The Management Board has been decisive in managing debts and inventory to
improve operational efficiency and capital turnover for the Corporation.

- The Management Board has proactively implemented the customer experience
strategy, created outstanding employee experiences, and developed a career advancement
roadmap within the Corporation.

Il. PLAN AND DIRECTION OF THE BOARD OF DIRECTORS FOR 2025
1. Direction - Key tasks for 2025

- Developing the Corporation’s strategy up to 2030, including the business
strategy, human resources strategy, risk management strategy, and ESG strategy.

- Proposing and submitting to the competent authorities a plan to supplement
business capital for the next phase.

- Expanding business beyond the Group, with the target for external revenue
accounting for over 45% of total revenue.

- Go Global: Signing and implementing two or three contracts with international
partners.

- Synchronizing infrastructure and leasing 2,000 new BTS stations.

2. Main business production and sales targets for 2025 (Consolidated figures)
- Total revenue: VND 13,968 billion, a 10.3% increase compared to 2024.

- Net profit after tax: VND 562.7 billion, a 4.6% increase compared to 2024.

- Expected dividend payout ratio: 15%-25%.

- Of which: Total revenue of the parent company: VND 12,361 billion and net
profit after tax of the parent company: VND 526.6 billion; ROE reaches 24.8%.

PART 2:



RESULTS OF THE 2020-2025 TERM ACTIVITIES
AND DIRECTION FOR THE 2025-2030 TERM

I. REPORT ON THE RESULTS OF THE BOARD OF DIRECTORS’
ACTIVITIES FOR THE 2020-2025 TERM

1. Overview:

The period 2020-2025 was a time of great instability: the Covid-19 pandemic,
wars, and tight monetary policies were major causes of significant economic fluctuations.
These disruptions caused many difficulties for the Corporation. However, this period also
saw many positive, widespread, and comprehensive changes in all areas of the
Corporation’s activities, particularly in governance and company management aimed at
sustainable development. Key events in this period include:

- On February 23, 2022, the Corporation listed 92.9 million CTR shares on the
HSX exchange.

- In 2022, the Corporation officially became the number 1 Towerco in Vietnam in
terms of infrastructure and continued to maintain its position as the number 1 Towerco
until now. By the end of 2024, the Corporation ranked in the Top 10 Towercos in
Southeast Asia.

- In 2024, the market capitalization of CTR shares exceeded 10 trillion VND.

2. Organization and operations of the Board of Directors

The Board of Directors for the 2020-2025 term consisted of 5 members. During
the term, members were elected, supplemented, and relieved as follows:

Start date/End date as a Board
No Board member Position - member
Appointment Dismissal d
date ismissal date
1 | Mr. Nguyen Dinh Chien gg:'rgma” of the 06/06/2020 23/04/2021
2 | Mr. Pham Dinh Truong g‘éac;d member and 06/06/2020
3 | Mr. Nguyen Tat Truong Board member 06/06/2020
. Board member and
4 | Mr. Bui The Hung Deputy CEO 06/06/2020 22/04/2022
5 | Ms. Nghiem Phuong Nhi Board member 06/06/2020 18/04/2023
6 | Mr. Nguyen Thanh Nam gg:'r[jma” of the 23/04/2021 22/04/2022
7 | Mr. Do Manh Hung Chairman of the 22/04/2022
Board
: Independent Board
8 | Mr. Nguyen Quang Khai member 22/04/2022
9 | Ms. Vu Thi Mai Board member 18/04/2023




The Board of Directors has carried out the personnel restructuring in accordance
with the regulations on the organization and operation of the Board, the internal
regulations on corporate governance, the company’s charter, and legal provisions. The
current Board of Directors of the Corporation consists of 4 out of 5 members not
involved in management (80%), with one independent Board member (20%).

3. Achievements

The Board of Directors for the 2020-2025 term has implemented the business
production plan and orientation in line with the resolutions approved by the annual
General Shareholders’ Meeting. The Board has performed its supervisory function to
ensure the achievement of the set goals. Specifically, as follows:

3.1. Completing the Business Strategy for 2025 and annually achieving
Business Plans approved by the General Shareholders’ Meeting

Over the past 5 years, the Corporation’s business results have grown at a double-
digit rate. By the end of 2023, the Corporation had completed its business strategy targets
for 2025 (achieving the strategy 2 years ahead of schedule), with the following results:
(Figures from the Corporation’s consolidated report):

- Total assets increased by 83%, corresponding to a growth rate of 16.3% per year.
- Revenue increased by 98%, corresponding to a growth rate of 18.7% per year.

- Net profit after tax increased by 96%, corresponding to a growth rate of 18.4%
per year.

- Dividends were consistently paid at over 20%.

Target 2020 | 2021 | 2022 | 2023 | 2024 |CAGR GES/‘(’)‘;th
Total assets 3.879 | 3.963 | 6.060 | 6991 | 7.106 | 16,3% |  83%
Revenue 6.350 | 7.447 | 9467 | 11.370 | 12.610 | 18,7% |  98%
Profitaftertax | 274 | 375 | 455 525 | 538 |184% | 96%
EPS 2950 | 4.038 | 3979 | 4586 | 4705 | 12,4% |  59%
Dividend 305% | 331% | 29.2% | 27.2% | 25%
payout ratio

3.2. Preserving and developing capital and increasing market capitalization of shares
- Charter capital increased by 59%, corresponding to a growth rate of 12.4% per year.
- Owner’s equity increased by 76%, corresponding to a growth rate of 15.1% per year.

- The market capitalization of the shares increased by 2.9 times.

Target 2020 | 2021 | 2022 | 2023 | 2024 |CAGR G'Efj/‘c’)‘;th
Charter capital ) )
(UND billion) | 718 | 929 | 1144 | 1144 | 1144 | 124% | 59%
Owner’s equity ] )
(VND billion) | 1061 | 1312 | 1637 | 1997 | 1865 | 151% | 76%




Market
capitalization 4951 | 8.112 | 5.686 | 10.501 | 14.241 | 30,2% | 188%
(VND billion)

3.3. Completing tasks set by the General Shareholders’ Meeting

Throughout the term, the Board of Directors has closely followed and fully
implemented the resolutions of the General Shareholders’ Meeting, such as: issuing and
amending the internal regulations on corporate governance; amending the company
charter; profit distribution and increasing charter capital; selecting an auditing firm;
approving contracts and transactions with related parties, etc.

3.4. Effectively implementing corporate governance and other key tasks

- The Board of Directors has managed and supervised the business activities of the
Corporation to ensure the achievement of the targets assigned by the General
Shareholders’ Meeting.

- Governance model according to best practices: The Board added 1 independent
board member; established an internal audit department and built a three-tier risk
management system.

- Significant progress in digital transformation: VCC’s digital transformation
maturity score reached 3.8/5; 98% of processes are digitized; 54% of key processes are
automated. Al, Bl, and CRM technologies have been applied in management and
operations.

- Compliance management activities have been carried out in accordance with the
requirements for listed companies and aiming to exceed compliance standards. The
company was ranked in the Top 10 companies with the best corporate governance in
2024. The company’s market capitalization on the HSX exceeded 10 trillion VND.

4. General evaluation of the 2020-2025 term

4.1. Achievements

- The Corporation has excellently completed the tasks assigned by the General
Shareholders’ Meeting for the 2020-2025 term.

- The corporate governance model and practices followed the best standards.

- The Corporation has earned many prestigious awards and titles, such as: Hero of
Labor in the Renewal Period; Top 10 Best Corporate Governance Companies; Fortune
500 (Top 500 largest companies in Southeast Asia); Top 100 Best Places to Work in
Vietnam; Top 10 Infrastructure and Industrial Contractors in Vietnam; Top 1
Infrastructure Developer and Electrical Construction; contributing to raising the
reputation of the Viettel Construction brand and the market value of CTR shares.

4.2. Limitations: None.

Il. STRATEGIC DIRECTION OF THE BOARD OF DIRECTORS FOR
THE 2025-2030 TERM
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1. Strategic direction for business production and sales until 2025

* The main goal of the Board of Directors is to manage and complete the
business production strategy for 2030 for the Corporation. Specifically, as follows:

- Vision: Becoming the leading investor, operator, and provider of smart and
highly efficient infrastructure projects.

- Mission: Driving the 4.0 industrial revolution to businesses and households.
Provide an ecosystem of products and services based on technical platforms in the fields
of Infrastructure Investment, Construction, Information Technology, Integrated
Solutions, Technical Services, and Operations & Maintenance, with criteria of
professionalism, quality, competitive costs, and positive contributions to economic and
social development.

- Orientation: By 2030, the Corporation will become a billion-dollar company
with a revenue scale greater than 25,000 — 30,000 billion VND, growing at an average
rate of 10-15%; profit will exceed 1,000 billion VND, with a growth rate of 5-10% per
year.

- Sector goals:

+ Operations & Maintenance: The number 1 in VHKT in Vietnam, expanding to
international markets, prioritizing markets where Viettel invests.

+ Leasing Infrastructure Investment: The number 1 TowerCo in the
Vietnamese market. Expand investment in underground infrastructure, loT, and
renewable energy.

+ Construction: Top 3 B2B construction companies and number 1 in B2C.
Expand construction operations overseas.

+ Solutions and Technical Services: The number 1 full-service distributor in
Vietnam: Solution design — Distribution/OEM products - Delivery - Installation -
Maintenance/Repair. Top 3 in the M&E deployment sector.

2. Direction of the Board of Directors’ activities for the 2025-2030 Term

In the new era of the nation, the Corporation will continue its steady development.
The Board of Directors will align the company’s governance activities with global trends
and practices. Specifically:

- Building a governance model and corporate structure that aligns with practical
realities and the business strategy up to 2030.

- Developing a diverse and inclusive Board of Directors and simultaneously
improve and modify the Board evaluation process to ensure independent, effective, and
substantive operation. Establish subcommittees to support the Board in decision-making
on Strategy, Sustainable Development, Risk Management, etc.

- Becoming the Top companies with corporate governance exceeding compliance
in both domestic and regional markets.
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Over the past 30 years, the leadership of the Corporation has always served with
dedication and commitment, guided by the 3P philosophy (People, Planet, Profit). As we
enter a new era, with determination, unity, and creativity, we firmly believe that our
Corporation will grow strongly alongside the nation’s and people’s development trends.
The Board of Directors is committed to overseeing operations and completing the
directions and tasks assigned by the General Shareholders’ Meeting.

This is the report from the Board of Directors, submitted for consideration and
approval by the General Shareholders’ Meeting./.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

Do Manh Hung has signed



TAPPOANCONGNGHIEP-VIENTHONGQUANDOL  CONG HOA XA HOI CHUNGHIA VIETNAM

TONG CONG TY CP CONG TRINH VIETTEL Péc 14p — Tu do — Hanh phic
Sé: 03/TTr-VCC Ha Ngi, ngay 26 thang 03 nam 2025

‘ TO TRINH DPAI HOI PONG CO PONG ]
Ve viée thong qua mirc lwong, tha lao cho Hji dong quan trj, Ban kiém soat
nim 2024 va dé xuit mirc lwong, thii lao cho nim 2025

Kinh giti: Pai hoi dong ¢b dong Téng Cong ty ¢ phan Cong trinh Viettel.

Can clr Piéu 1& Téng Cong ty cb phin Cong trinh Viettel;

Can ot két qua hoat dong kinh doanh nam 2024 va ké hoach kinh doanh
nam 2025, Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong cb déng (PHDCD)
thong qua mirc thu lao cho Héi dong quan fri va Ban kiém soat nhu sau:

1.  Quyét todn hrong, thii lao Hi ddng quén tri va Ban kiém sodt nim 2024
1.1. Hji dong quan tri: Toéng muc thu lao, lvong nam 2024 1a: 5,34 ty ddng,
trong do:
- Thu lao cho thanh vién HDQT khong chuyén trach:
+ Thu lao cho Chu tich HPQT: 10 triéu dong/thang.
+ Thu lao cho thanh vién déc lap HPQT: 22 triéu ddng/théng.
+ Thu lao cho cac thanh vién HPQT khac: 7 triéu dong/ngudi/théng,
- Lwong cho thanh vién HPQT chuyén trach:
Thuc hién chi tra theo Quy ché luong ciia Téng Céng ty va thuc hién ding
theo Nghi quyét dugc Pai hoi dong cd dong thudng nién 2024 thong qua.
1.2. Ban Kiém soat: Tong murc thi lao, lrong nam 2024 1: 2,13 ty ddng trong doé:
- Thii lao cho Thanh vién Ban Kiém soat khong chuyén trach:
Thi lao cho Thanh vién Ban kiém soat khéng chuyén trach: 5 triéu
ddng/ngudri/thang.
- Lwong cho Ban Kiém soat chuyén tréch:
Thuc hién chi tra theo Quy ché lwong ciia Téng Cé.ng ty va thuc hién ding
theo Nghi quyét dwoc Pai hoi ddng ¢b dong thuong nién 2024 théng qua.
(Cde s6 liéu trén khéng bao gom thuong tir quy thuomg cho Nguoi quan 1y
trong truong hop PHPCD thong qua).
1.3. Chi phi hoat ddng 2024: Téng chi phi hoat déng 2024 cia Hoéi ddng quan
tri va Ban kiém soat: 1,3 ty dé-ng.
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2. P& xuiit mic lwong, thu lao cho Hoi ddng quin tri, Ban Kiém soat,
nam 2025:
2.1. Pé xuit Thi lao, luong cia HPQT:

Du kién téng mirc thu lao, lwvong cia HPQT nam 2025 14 6,85 ty dong,
trong do6 thu lao cho Thanh vién HDQT kho6ng chuyén trach:

+ Thi lao cho Chu tich HPQT: 10 triéu déng/thang

+ Thi lao cho thanh vién déc 1ap HPQT: 22 triéu dong/thang

+ Thi lao cho cée thanh vién HDQT khéc: 7 triéu dong/ngudi/thang.

Luong ciia Chu tich HPQT, Thanh vién HPQT chuyén trach: Chi tra theo
Quy ché luong va cac Quy ché ndi bd ciia Tdng cong ty trén co s két qua san
xudt kinh doanh ctia Téng Cong ty.

2.2. Pé xuit Thi lao, lvong ciia Ban kiém soat:

Dy kién téng mirc thi lao, luvong ctia Ban kiém soat nim 2025 13 2,51 ty
ddng, trong d6 thi lao cho Thanh vién Ban kiém soat khong chuyén trach: 5
triéu déng/ngudi/thang.

Luong ciia thanh vién Ban kiém soat chuyén tréch: Chi tra theo Quy ché
lwong va cac Quy ché ndi bo cia Téng cong ty trén co s& két qua san xudt kinh
doanh ctia Téng Cong ty.

2.3, Chi phi phuc vu hoat dong ciua Hoi dbng quan tri va Ban kiém soat
nam 2025:

Pé thuc hién nhiém vu trong pham vi quyén han va nghia vu ctia minh, Hoi
ddng quan tri/Ban kiém soat sir dung chi phi tuan thi theo céc Quy ché ndi bo
ma Téng Cong ty ban hanh. Dy kién chi phi hoat dong 2025 ctia Hoi dong quan
tri va Ban kiém soét: 5,0 ty dong.

Kinh trinh Dai hdi dong cb dong xem xét thong qua./.




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: 03 /TTr-VCC Hanoi, March 26, 2025

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
Regarding the approval of the salary and remuneration for the Board of
Directors and the Supervisory Board for 2024, and proposed salary and

remuneration for 2025

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.
Pursuant to the Charter of Viettel Construction Joint Stock Corporation;

Pursuant to the business performance results of 2024 and the business plan for
2025, the Board of Directors (BOD) respectfully submits for approval by the General
Meeting of Shareholders (GMSH) the salary and remuneration for the Board of
Directors and the Supervisory Board as follows:

1. Settlement of salary and remuneration for the Board of Directors and the
Supervisory Board in 2024

1.1. Board of Directors: The total salary and remuneration for 2024 is VND
5.34 billion, with the following breakdown:

- Remuneration for non-executive members of the Board of Directors:

+ Chairman of the Board: VND 10 million/month.

+ Independent members of the Board: VND 22 million/month.

+ Other members of the Board: VND 7 million/person/month.

- Salary for executive members of the Board of Directors:

Payment will be made in accordance with the Salary Regulations of the
Corporation and as per the resolution approved by the General Meeting of
Shareholders at the 2024 Annual General Meeting.

1.2. Supervisory Board: The total salary and remuneration for 2024 is VND
2.13 billion, with the following breakdown:

- Remuneration for non-executive members of the Supervisory Board: VND
5 million/person/month.

- Salary for executive members of the Supervisory Board:

Payment will be made in accordance with the Salary Regulations of the
Corporation and as per the resolution approved by the General Meeting of
Shareholders at the 2024 Annual General Meeting.

(Note: The figures above do not include bonuses from the management incentive
fund, should the General Meeting of Shareholders approve.)

1.3. Operating expenses for 2024: The total operating expenses for the Board of
Directors and the Supervisory Board in 2024 is VND 1.3 billion.

2. Proposed salary and remuneration for the Board of Directors and the
Supervisory Board in 2025:

2.1. Proposed remuneration and salary for the Board of Directors:



The expected total salary and remuneration for the Board of Directors in 2025 is
VND 6.85 bhillion, with the following breakdown for non-executive members of the
Board of Directors:

+ Remuneration for the Chairman of the Board: VND 10 million/month.

+ Remuneration for independent members of the Board: VND 22 million/month.

+ Remuneration for other members of the Board: VND 7 million/person/month.

The salary for the Chairman of the Board and executive members of the Board
will be paid in accordance with the Corporation’s Salary Regulations and internal
regulations, based on the Corporation’s business performance.

2.2. Proposed remuneration and salary for the Supervisory Board:

The expected total salary and remuneration for the Supervisory Board in 2025 is
VND 2.51 billion, with the following breakdown:

Salary for non-executive members of the Supervisory Board: VND 5
million/person/month.

The salary for executive members of the Supervisory Board will be paid in
accordance with the Corporation’s Salary Regulations and internal regulations, based
on the Corporation’s business performance.

2.3. Operating expenses for the Board of Directors and the Supervisory
Board in 2025:

To carry out their duties within the scope of their authority and responsibilities,
the Board of Directors/Supervisory Board will utilize expenses in compliance with the
internal regulations issued by the Corporation. The expected operating expenses for
the Board of Directors and the Supervisory Board in 2025 is VND 5.0 billion.

We respectfully submit this proposal for the General Meeting of Shareholders’
consideration and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS,
CHAIRMAN

Do Manh Hung has signed



TAPPOANCONGNGHIEP-VIENTHONGQUANDOY ~ CONG HOA XA HOI CHUNGHIA VIETNAM

TONG CONGTY CPCONG TRINH VIETTEL Péc 1ap — Tu do — Hanh phiic
sb: 04 /BC-VCC Ha Noi, ngay 26 thdang 3 ndm 2025

o BAO CAO CUA BAN PIEU HANH
Vé két qua hoat dong kinh doanh niim 2024 va ké hoach kinh doanh niim 2025

Kinh giri: Pai hi dong cb dong Tong Cong ty CP Cong trinh Viettel.

Ban Diéu hanh xin dwgc béo céo két qua hoat déng kinh doanh nim 2024 va
ké hoach kinh doanh n&m 2025, cu thé nhur sau:

I. BAO CAO HOAT DONG NAM 2024
1. Téng quan vé mdi trueong kinh doanh nim 2024:

Nam 2024 kinh té thé gidi tiep tuc xu huéng phuc héi do thuong mai hang
héa todn cdu cai thién, lam phat giam vé mir¢ muc tiéu, didu kién tai chinh duoc
ndi 1ong va tinh trang thiéu hut lao déng giam, tuy nhién tde do tang truong dudi
mite tiém ning va khong déu giira cdc khu vuc (GDP tang ~ 3,2%, cao hon mirc
3,1% nam 2023).

Tai Viét Nam, nén kinh té dat nhiéu thanh tuu vuot qua céc thach thirc tir
thién tai va bién dong kinh té toan ciu. Tang trudng kinh té birt phé vao céc théng
cudi nam, vuot qua moi du bdo trude do, toe do ting truéng GDP ca nam 2024
udce tinh tdng 7% so nam 2023.

Trong nam 2024 Chinh phti da ban hanh loat cdc van ban phap luét lién quan
dén ning luong mit troi: Quyét dinh sé 262/QD-TTg vé ké hoach thuc hién quy
hoach dién VIII; Nghi dinh 80/2024/ND-CP quy dinh vé co ché mua bén dién truc
tiép gitta don vi phét dién niing luong t4i tao v6i khach hang str dung dién; Nghi
dinh 135/2024/ND-CP quy dinh co ché, chinh sach khuyén khich phat trién dién
mét troi mai nha tu san, tir tiéu. Bén canh dé, gid dién lién tuc ting trong khi gia
pin ngdy cang giam, thuan lgi cho VCC trong viéc kinh doanh va du tu ning
lugng mat troi. '

Tir thing 8/2024, Luét P4t dai, Luat Nha &, Luat kinh doanh bt déng san
chinh thirc ¢6 hiéu luc ky vong s& tac dong tich cuc, g& bo céc rao can, tao dong
luc thiic ddy su phuc hdi va phat trién cua thi truong bat dong san => c4c quy dinh
tir ludt cin thoi gian dai méi di vao thuc té, do d6, VCC chura thé ting trudng dot
phéd mang xay dung dan dung ngay trong nam 2024,



Nam 2024, Chinh ph rit quyét liét didu hanh giai ngan v6n du tu cong tuy
nhién ty 1¢ giai ngan chi dat 70%, con xa theo muc tiéu 95% ctia Thi tuéng Chinh
phu => Viéc tiép can, déu thau céc du én dau tur cong ciia VCC v6i cac ndi dung
vé x4y dung dén dung, ning lugng co dién con chua thuén loi.

Thoi tiét tiép tuc dién bién phic tap, Bdo sé 3 (Yagi) 1a con bdo manh nhit
anh hudng nuéec ta trong kho:’ang 70 nam trd lai ddy da gdy thiét hai ndng né vé ha
ting mang ludi cac tinh phia Béc => Luc Iucrng véan hanh khai thac (VHKT) vira
phai huy déng ngudn luc 16n nhét tir trude dén nay (~4.000 ngudi) dé khéc phuc
cho céc tinh anh huéng va vira phai duy tri cong tac VHKT tai céc tinh con lai.

Bén canh nhing kho khan trén, VCC duge Tap doan tao diéu kién thuc hién
dAu tu ha ting vién théng véi vai trd hat nhan, déng th&i trong nam Tép doan cling
d4y manh déu tr céc du 4n 4G, 5G => VCC ¢6 du diéu kién dé hoan thanh vuot
k& hoach kinh doanh méang Dau tu ha tAng va x4y lap vién thong.

VCC kién todn md hinh td chire: Sép nhép 2 trung tdm Giai phép tich hgp va
Dich vu ky thuat thanh Trung tim Gii phap & Dich vu k¥ thuft @€ cong huong
strc manh kénh ban va kénh trién khai; Chuyén linh vuc xay l&p tir Trung tam ha
ting sang Trung tAm Pau tu ha tAng d& dam bao tdi uu va théng nhét ddu méi diéu
hanh thi cong céc cong trinh xay 1dp tram vién thong.

Ban l&nh dao VCC cting diéu chinh nhiing giai phap quan tri: Quyét liét didu
hanh, danh gié theo muc tiéu da xéiy dung tir ddu nam dam béo tinh thong nhit;
Piéu hanh thyuc thi chuyén sau, quyét liét va st viée dén tan 16p Trung tdm quan
huyén. Nguyén the chi lwong thuéng ngoai can clr vao két qua thuc hién theo ké
hoach con cén cir theo hiéu qua don vi tao ra dé dam bao thuc ddy ting truéng
bén vimg, dai han.

2. Danh gia thyc hién cdc chi tiéu ké hoach
- Chi tiéu ké hoach hop nhét:

& - TH . Nam 2024 So voi 2023
k| Teseben 2023 | KH TH |%KH| A %o
[ | Chitiéu tai chinh
(ty dong)
1 | Tong doanh thu 11.470,4 | 12.6532| 12.662,6 | 100% | 1.1922| 10,4%
2 | Téng chi phi 10.814,6 | 11.981.8| 11.990,6 | 100% | 1.176,0 | 10,9%
3 |LNTT 655.7 671.4 671,9 | 100% 16,2 2,5%
4 | LNST 524.6 531,7 538.1 | 101% 13,5 2,6%
II | Chi tiéu hiéu qua
1 | ROA (%) 8,0% 6.8% 7,7% | 114% | -02%| -2,9%
2 | ROE (%) 28,5% | 24.7% 283% | 114% | -02%| -0.7%




(S ligu trong bdo cdo tai chinh hop nhat ndm 2024)

- Chi tiéu ké hoach cong ty me:

T Tén chi titu TH Nim 2024 So véi 2023
2023 KH TH %KH | KH TH
I Chi tiéu tai chinh
(ty dong)
1 | Téng doanh thu 9.919,4 | 11.262,4| 10.1386| 90% | 219,2 2,2%
2 | Tong chi phi 9.286,1 | 10.6244| 9.478,8| 89% | 1927 2,1%
3 |LNIT 633,3 638,0 659,8 | 103% 26,5 4,2%
4 |INST 509,0 509,2 516,4| 101% 7.3 1,4%
II | Chi ti€u hiéu qua
1 | ROA (%) 8,3% 7,0% 7,9% | 112%| -04%| -53%
2 | ROE (%) 287% | 24,7% 282% | 114%| -0,6% | -1,9%

3.  Panh gia cic mat hoat ddng sin xuit kinh doanh

3.1. Nhitng mdt dat duoc

- Hoan thanh cac chi tiéu san xuét kinh doanh muc tieu nam 2024 va tang
truéng 2 con s6, duy tri thu nhap ngudi lao dong déu dan trong bdi cinh nganh
nghé ¢t 161 VHKT suy giam, thj truong khéng thuén loi cho viée phat trien cac
nganh nghe méi (XDDD, GP&DVKT).

- Giit vi tri s0 1 thi trudng TowerCo tai Viét Nam véi Iy ké d¢én hét nim 2024
dat 10k tram.

- Tham gia trién khai dy 4n nang lugng trong diém qudc gia SO0KV mach 3
kéo dai voi tién do gap rit theo yéu cau cua Thu tuéng Chinh phi; La don vi nong
c6t trong qua trinh trién khai 1ap dat tram 5G cua Viettel, thi cng tai 55 tinh,
4.118/6.010 tram twong duong 70% tdng khéi lugng tram toan mang.

- Hoat déng chuyén dbi sb sdi dong, hét ndm dat muc chuyen ddi sb 3.85/5
trong d6 cac linh vuc c¢ong nghg, van hanh, khach hang, chién luge, vin héa, dit
liéu dat tir 3.5-4/5 diém, ting tir 2,1%-5,4%.

- Mic d6 trudng thanh hé théng khung quy trinh v quy trinh ctia VCC dat
4,5/5; Ty 18 s6 héa quy trinh nam 2024 dat 98%, ting 7% so ndm 2023, ty 1§ tu
dong héa dat 54% cac quy trinh trong yéu.

3.2. Nhitng nguy co, diém can cadi thién

- Khong hoan thanh muc tiéu nang sudt va tién luong binh quan do doanh thu
qui tién lwong tir linh vue VHKT trong nucc khong dat so v6i ké hoach ban dau,
mac du VCC da téi wu lao déng (giam 336 LDBQ l1a FT1).

II. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Duw bdo vé méi truedong kinh doanh
Nam 2025, Chinh phu dat muc tiéu tang truong GDP tir 8% phén dau dé xép

hang 31-33 thé g101 vé quy mé GDP.
Cac véan ban phap luat vé thac déy ning lugng tai tao di dugce ban hanh ndm
2024 va nhiu van ban dang dang xem xét stra d6i va ban hanh véi muc tiéu thic
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déy tang truong kinh té nhu: Luat dién luc ky vong s& md ra hudng di méi cho ha
tAng truyén tai va ning lugng téi tao, thic ddy dau tu ha tang truyén tai dién va
ddu tu hé théng ning lugng tai tao; Luat Pau tu cdng véi muc tidu giam thu tuc
hanh chinh, loai co ché “xin-cho”; Nghi quyét thdo g& khé khan, vuéng mac tai
céc du an bat dong san dé phat trién dai han thi truong.....

Dong luc tang truong nam 2025 dugce du bdo s€ dén tir d4u tu cong do chi
tiéu cia Chinh pht ndm 2024 thip hon ké hoach, con du dia tang truong cho nim
2025; Céc Luét D4t dai, Luat Nha ¢, Luat kinh doanh bét dong san c6 hiéu luc tir
nam 2024 di vao cudc séng, ky vong s& tac dong tich cye, sang loc Chu dau tu,
khoi théng dong von, g& bo cac rdo can, tao dong luc thiic day sy phuc hdi va phat
trién cta thi truong bat dong san.

Theo vién nghién ctu quén ly kinh t& TW, thu huat FDI tiép tuc kha quan, 12
tru ¢t ting trudng trong nam 2025, dong chay FDI @ vé Asean van 1a diém sang,
két qua nam 2024, vbn FDI thuc hién dat 25,35 ty USD, tang 9,4% so ndm 2023
] muc gial ngan cao nhat tir trude téi nay.

Thang 2/2025, Quéc hoi da thong qua ké hoach céi t6 hanh chinh quy md
I6n tir cip Trung Uong dén dia phwong vdi muc tiéu tinh gon bd may, néng cao
hidu qua hanh chinh, tao diéu kién thusn lgi cho hoat dong kinh doanh va dau tu,
thu it diu tu nuée ngodi. Tuy nhién trong ngén han, viéc thuc hién ké hoach céi
td nay co thé gay ra gian doan trong hoat ddng kinh té va viéc giai ngén vén dau
tu cong gdy khé khin dén cac doanh nghiép néi chung va VCC noi riéng trong
viée kinh doanh céc linh vuc xay dung dan dung, giai phap va dich vu k¥ thuat.
2. Chii trirong, dinh hwéng kinh doanh nim 2025:

Véi phuong cham hanh déng ndm 2025 “Nang cao trai nghi¢m, bit pha tang
truong” BPH dinh huéng kinh doanh theo ting linh vyc nhu sau:

- Vén hanh khai thac:

o VHKT trong Tép doan: Pam bao cam két KPIs vai CDT.

o VHKT ngoai Tép doan: Xuc tién, mo rong VHKT thanh cong t6i thiéu tir 3
dén 5 doanh nghiép ngoai Tap doan.

- Xay dung dan dung:

o B2B: Bay manh tham gia céc du an nguﬁn vén dau tu cOng, nguon von FDI
bén canh céc du an bat dong san truyen thong, dic biét tap trung vao 27 tinh trong

diém. Trién khai mé hinh gép von kinh doanh bat dong san khi du diéu kién phap
ly; Mo rong kinh doanh ra thj trudng nudc ngoai.



o B2C: Hoan thanh muc tiéu 5 cn nha/tinh/thang. Phat trién hé sinh thai x4y
dung dén dung gén lién véi thiét ké “smart”, ndi thit va thiét bi gia dung.

- Giai phap va dich vu k§ thuat: néng cao ning lue d4u thau va trién khai céc
du 4n co dién gié tri 16n. Tép trung luc lugng chiém linh thi trudng ning luong
mat troi trén 63 tinh/TP.
- Diu tu ha ting: DAu tu xAy dung m&i 2.000 tram BTS. Trién khai dau tu hé
thdng cap quang tuyén dudng cao tée Béc Nam va céc tuyén ngdm hoa két ndi tir
dudmng cao tde vao téng tram. B4m ném chinh séch cua Nha nudc dé trién khai
dAu tu cac tuyén ngdm kién cb tai cc tinh/TP 1én.

3. Cic chi tiéu sin xuft kinh doanh:
3.1. Chi tiéu hop nhét
TT Chi tiéu hop nhét TH 2024 | KH 2025 &S" ot ;a
I' | Chi tiéu tai chinh (ty dong) :
1 | Téng doanh thu 12.662,6 | 13.968,0 1.305.4 10,3%
2 | Téng chi phi 11.990,6 | 13.246,6 1.255,9 10,5%
3 |LNTT 671,9 721,4 49,5 7,4%
4 |LNST 538,1 562,7 24,6 4,6%
IT | Chi tiéu hiéu qua (%)
1 |ROA 7,7% 7.2% -0,5% -7,0%
2 | ROE 28,3% 24,7% -3,6% -12,7%
3.2. Chi tiéu cong ty me
TT Chi tiéu cong ty me TH 2024 | KH 2025 &S" SR b8 =
I | Chi tiéu tai chinh (ty dong)
1 | Téng doanh thu 10.138,6 | 12.360.6 2.222,0 21,9%
2 | Tong chi phi 9.478,8| 11.686,6 2.207,8 23.3%
3 |LNIT 639,8 674,0 14,3 2,2%
4 |LNST 516,4 526,6 10,2 2,0%
IT | Chi tiéu hiéu qua (%)
1 |ROA 7.9% 7.3% -0,6% -7,9%
2 |ROE 28,2% 24,8% -3,4% -12,0%
4.  Nhiém vy trong tim nim 2025:

- Thuc hién chién luge Go Global: Ky hgp ddng kinh té véi 2-3 d6i tac nude
ngoai.
- Van hanh khai thac: Pam bao chit lucmg mang theo yéu cAu ctia chi dau tu.
- Mé rong hoat ddng kinh doanh ngoai Tép doan, doanh thu dat 6.359, tang
trudng 26,6% so nam 2024.
- Giit vitng thi phan Towerco s6 1 Viet Nam, tim kiém mit bang va trién khai
thi cong BPBHT 2.000 vi tri mai.
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- Nang cao diém tr wdng thanh s6 theo khung TMForum dat mirc ~ [4.0-4.5)/5.

Nhiém vu cu thé cic linh vuc:

-1. Vin hanh khai thac:

- Nang cao chit luong nguon luc VHKT: Chudn héa bé khung kién thitc nén
tang cho luc luong tuyén dau; Sat hach hang quy cac nhén su yéwkém dé thay
thé va thai loai; ; Xdy dung cong cu canh bdo ty dong vé viéc thiéu hut nhan su.

- Pam bao chét lwgng tram dat chuan Kiém sodt nghiém thu tram phdt song
méi: Kiém sodt viée tde dong vao ha tang mang ludi; Duy tri chat leong tram dat
chudn.

- Nang cao chat lugng mang tmyen dan: Chudn héa co sé dir ligu mang
truyén; Chu dong cung cé ha tang fuyén cdp.

- Néng cao chat lugng dich vu ¢6 dinh bang rOng: thiee hién chuong trinh cung
cé chi ddng diém xung yéu tr uyén dan; Pao tao ky ning tiép xiic khdch hang cho
FT dé ndng cao trai nghiém, Pam bdo hang hda vdt tw; cong cu dung cy; Chu
dong ddu tw nguon hye.

- Xic tién khach hang Ngoai-Tép doan: Trep xuc cdc khdach hang CMC
Telecom; Bo Cdng An, HBO, Pén Bién Phong cdc don vi so hitu tram xd hoi
héa... hop tdc trién khai VHKT~ 9.500km cdp quang, 400 tram don bién phong,
1.500 tram xa hoi héa; Lam viéc voi cdc ngan hang va cdc nha cung cap tram
ATM, xiic tién tim co héi hop tdc cung cap dich vu bao tri, xir Iy sy c6 mdy ATM
cho cdc ngdn hang (muc tiéu 161 thiéu 200 may).

5.2. Piu tu ha tang cho thué:

- Towerco: Tim kiém mat bing va trién khai 2.000 vi tri tram BTS méi; Xic
tién ky hop ddng t6i thiéu 300 tram cho khach hang ngoai Tap doan, néng ty 1€
dung chung 1én 1,045.

- Cap quang: Bam nim, phbi hop Cuc dudng bd, Cuc dudng cao tdc va cac
BQLDA, BOT xin chap thudn thiét ke cap phép thi cong hoan thanh Ity ké 15
tuyén ~ 910km cap ngam doc cao téc Bac Nam; Tim kiém khach hang dua vao
kinh doanh 11 tuyén ~ 580km trong nam 2025

- Nang lugng tai tao: Tiép tuc bam nam ké hoach, chinh sach ciia Nha nuée
dé xuc tién dau tu ngay khi di diéu kién dém béo hiéu qua du &n; Tim kiém khach
hang c6 nhu ciu NLMT tai cac tinh KV2, KV3.

- Nghién ctru thi truong tram sac, danh gia hi¢u qua phuong 4n ddu tu tram
sac tai cac diém dimg cao toc, néu kha thi s& trién khai dau tu.

- Pam bio céc chuong trinh trong diém véi VINet: Quy hoach luc lugng trién
khai dap g tién do, chét lugng céc chuong trinh BTS xay moi, kién c6, GPON,
ngdm héa va céc giai phdp nang cao chét luong mang ludi.

5.3. Xdy dung:

- Trién khax chuong trinh ddu tu ¢dng, du é4n bét déng san: Xay dung tép khach
hang B2B trén dia ban tinh, dédc biét 1a cac don vi c6 du an dau tur cong va du 4n
bat dong san 16n, tao tén tudi tai dia phuong dé lan tda uy tin, thuong hiéu, ning
cao co hoi tim kiém du 4n.

U h



- Té chitc bd may tham gia tim kiém, tiép xic, trién khai cac du an FDI;
Nghién ctru nhimg tiéu chi cn dap tmg dé co6 thé canh tranh véi céc tong thau
nude ngodi (kinh nghiém, tai chinh, may moéc thiét bi, nhan su). Xay dung quy
trinh tir tim kiém thong tin du 4n, danh gia dy an (mirc do hiéu qua cta dy én, kha
ning canh tranh), tham gia d4u thu, trién khai du an dén thanh quyét toan, bao
hanh dy an...)

- Trién khai chuong trinh 5 cén nha & c4 nhan/tinh/thang: Thyc hién chién dich
marketing “X4y nha mudn noi” “Xdy nha tron tdm” phat trién thuong hiéu
AIOHOMES trén da kénh; Phét trién kénh x4 hoi hda dam bao t6i thiéu 2 cdng
tac vién/xd phuong tim kiém khéch hang cé nhu ciu x4y nha & ¢4 nhan va lan téa
thlrorng hiéu; Quy hoach, tuyén dung, dao tao, danh gié sang loc hang quy dam
bo sb luong va chit lugng doi thi cdng, nha cung cAp tai dia phuong; Pam bao
cong cu dung cu thi cong, gidm sat viéc thuc hién quy trinh va giam sat chét luong

cong trinh bing céng nghé va kiém tra thuc té, muc tiéu 100% cdng trinh dat yéu-

ciu chét luong theo hcrp dong voi khéch hang.

- Go Global: Bam nim céc dur 4n di theo nam 2024 dé trién khai theo tién d;
Tiép tuc tim kiém céc du &n qua céc kénh trung gian (Trang alibaba.com; mua dir
lidu khach hang ....), cic t6 chirc, hiép hoi trong nganh. Muc tiéu huong dén ky
hop dbng cung cép vat ligu xdy dung cho céc du én xay dung tai thi trucmg
Australia, NewZealand, Dong Nam A); Xay dung va trién khai ké hoach tuyén
dung, dao tao nhén su dé dam bao cho céc du 4n du kién s& trién khai trong ndm
2025 va céc ndm toi.

5.4. Giai phap va dich vu ky thuat:

- Nang luong:

+ B2B: Tiép can céc quy diu tu hé théng ning lugng mat tréi tir khau tiép xic
tim mai dé xuc tién EPC, vén hanh cho quy.

+ B2C: Trién khai chuong trinh phat trién NLMT muc tiéu mdi Trung tam
quan/huyén phat trién 3 hé (Skw)/thang. Téng Cong ty tim kiém ngudn hang dam
béo tinh canh tranh, x4y dung chinh séch thic ddy bén hang; T4 chirc dao tao bén
hang timg nhom; Khéi trung tam t6 chirc 1am ciing, hd tro dbi v6i céc hé dau tién
cia Trung tdm quén/huyén.

- Co dién:

+ B2B: Tép trung tim kiém, tiép xtic 6 nhém khach hang: tong thau co dién,
doanh nghiép bét dong san, don vi tu van thiét ké, don vi hanh chinh sy nghiép
cung cap céc san phédm: hé théng diéu hoa, thong gid; phong chay chita chay, di¢n
chiéu sang/déng luc, thang may, dién nhe... Bi cing Trung tdm Xay dung B2C,



B2B dé cung cép hé sinh théi san phﬁm cho céc du an bat dong san, du 4n nguén
vén dau tu cong, FDI; Tiép cdn 1am thau phu hoic lién doanh dé ly ning lyc,
trién khai cong trinh diém tai dia ban cac tinh;

+ B2C: Trién khai chuong trinh phat trién thang may h¢ gia dinh; Chuong trinh
phét trién thué bao loc nuée.

Kinh trinh Pai hdi xem xét va thdng qua./.

Pham Pinh Truong
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VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness
No.: 04 /BC-VCC Hanoi, March 26, 2025

REPORT FROM THE EXECUTIVE BOARD

Regarding the business performance results of 2024 and the business plan for 2025

To: The General Meeting of Shareholders of Viettel Construction Joint Stock
Corporation.

The Executive Board respectfully submits the report on the business performance
results for 2024 and the business plan for 2025 as follows:

I. REPORT ON BUSINESS ACTIVITIES IN 2024

1. Overview of the business environment in 2024

In 2024, the global economy continued its recovery trend, supported by improved
global merchandise trade, reduced inflation to target levels, eased financial conditions,
and a reduction in labor shortages. However, growth remained below potential and
uneven across regions, with global GDP growth estimated at 3.2%, slightly higher than
the 3.1% growth in 2023.

In Vietnam, the economy achieved significant accomplishments, overcoming
challenges from natural disasters and global economic volatility. Economic growth
accelerated in the final months of the year, surpassing all previous forecasts, with GDP
growth for the full year of 2024 estimated to increase by 7% compared to 2023.

In 2024, the Government introduced a series of legal documents related to solar
energy, including Decision No.262/QD-TTg on the implementation of the 8" Power
Plan, Decree N0.80/2024/ND-CP regulating the direct power purchase agreement
between renewable energy generators and consumers, and Decree No.135/2024/ND-CP
encouraging the development of rooftop solar energy systems for self-production and
consumption. Additionally, electricity prices continued to rise while the cost of solar
panels decreased, presenting favorable conditions for VCC in the solar energy business
and investments.

From August 2024, the new Land Law, Housing Law, and Real Estate Business
Law officially came into effect, which is expected to have a positive impact by removing
barriers and fostering the recovery and development of the real estate market. However,
the regulations in these laws will require time to be fully implemented, so VCC is
unlikely to experience significant growth in the civil construction sector in 2024.

In 2024, the Government was very determined in managing the disbursement of
public investment funds; however, the disbursement rate only reached 70%, still far
from the 95% target set by the Prime Minister. As a result, VCC’s efforts to access and
bid for public investment projects, particularly in the fields of civil construction and
mechanical electrical energy, have faced difficulties.



Weather conditions continued to be complex, with Typhoon No.3 (Yagi) being
the most powerful typhoon to affect Vietnam in nearly 70 years. This caused severe
damage to the infrastructure network in the Northern provinces. The operational forces
had to mobilize the largest workforce ever (~4,000 people) to restore the affected
provinces while also maintaining operations in the remaining areas.

Despite these challenges, VCC was provided with favorable conditions by the
Group to invest in telecommunications infrastructure, taking a leading role.
Additionally, the Group accelerated investments in 4G and 5G projects, enabling VCC
to meet and exceed the business plan for the telecommunications infrastructure and
construction sectors.

VCC has also streamlined its organizational model by merging the Integrated
Solutions and Technical Services Centers into a unified center, the Solutions &
Technical Services Center, to leverage the strengths of both sales and implementation
channels. The construction sector was transferred from the Infrastructure Center to the
Infrastructure Investment Center to ensure optimal and unified project management for
telecommunications station construction projects.

The leadership of VCC has also adjusted management solutions: a decisive
leadership approach, evaluating progress based on the goals set at the beginning of the
year to ensure consistency; detailed and decisive execution management, closely
monitoring tasks down to district-level centers. The principle of salary and bonus
allocation, in addition to performance results based on the plan, is also based on the
effectiveness each unit creates to ensure long-term and sustainable growth.

2. Evaluation of the implementation of key performance indicators

- Consolidated plan targets:

2024 Comzaopzréed to
No indicator 2023 % of
Planned | Implemented A %
plan
| Financial targets
(billion VND)
1 | Total revenue 11.470,4 | 12.653,2 12.662,6 | 100% 1.192,2 | 10,4%
2 | Total expenses 10.814,6 | 11.981,8 11.990,6 | 100% | 1.176,0 | 10,9%
3 | Profit before tax 655,7 671,4 671,9 | 100% 16,2 | 2,5%
4 | Profit after tax 524,6 531,7 538,1 | 101% 135| 2,6%
Il | Efficiency targets
1 | ROA (%) 8,0% 6,8% 7,7% | 114% -0,2% | -2,9%
2 | ROE (%) 28,5% 24,7% 28,3% | 114% -0,2% | -0,7%

(Financial data from the consolidated financial report for 2024)




- Parent company’s plan targets:

2024 Comzaopzrged to
No Indicator 2023 % of
Planned | Implemented A %
plan
I Financial targets
(billion VND)
1 | Total revenue 9.919,4 | 11.262,4 10.138,6 90% 219.2 | 2,2%
2 | Total expenses 9.286,1 | 10.624,4 9.478,8 89% 192,7 | 2,1%
3 | Profit before tax 633,3 638,0 659,8 | 103% 26,5 | 4,2%
4 | Profit after tax 509,0 509,2 516,4 | 101% 73| 1,4%
Il | Efficiency targets
1 | ROA (%) 8,3% 7,0% 79% | 112% -0,4% | -5,3%
2 | ROE (%) 28,7% 24,7% 28,2% | 114% -0,6% | -1,9%

3. Evaluation of Business Operations

3.1. Achievements

- Completed the 2024 business production targets with double-digit growth,
maintaining stable employee income despite the decline in the core VHKT industry and
unfavorable market conditions for developing new sectors (Civil Construction, technical
solutions and services).

- Retained the leading position in the TowerCo market in Vietnam, achieving a
cumulative total of 10,000 stations by the end of 2024.

- Participated in the implementation of the national 500KV Circuit 3 energy
project with an urgent timeline as requested by the Prime Minister; served as the core
unit in the installation process for Viettel’s 5G stations, working across 55 provinces
with 4,118/6,010 stations, representing 70% of the total network stations.

- Achieved significant progress in digital transformation, with a conversion rate
of 3.85/5 by year-end. Key areas like technology, operations, customer service, strategy,
culture, and data scored between 3.5-4/5, showing an increase of 2.1%-5.4%.

- The maturity level of the VCC’s framework systems and processes reached
4.5/5; the process digitization rate for 2024 was 98%, up by 7% compared to 2023, with
an automation rate of 54% in key processes.

3.2. Risks and areas for improvement

- Failed to meet productivity and average salary targets due to revenue and
payroll funds from the domestic Operation & Maintenance sector not reaching the initial
plan, although VCC optimized its workforce (reduced by 336 full-time employees).

Il. BUSINESS PLAN FOR 2025

1. Forecast of the business environment

In 2025, the Government is targeting a GDP growth rate of 8%, aiming to rank
31st-33rd in the world by GDP size.

Legal documents to promote renewable energy, which were issued in 2024, and
others being revised and issued, aim to drive economic growth. These include the
Electricity Law, which is expected to open new directions for transmission infrastructure
and renewable energy, and the Public Investment Law, which seeks to reduce




administrative procedures and eliminate the “ask-and-give” mechanism. Furthermore,
the Government is expected to issue resolutions to address obstacles in real estate
projects to ensure long-term market development.

Growth drivers for 2025 are expected to come from public investment, as the
Government’s spending in 2024 was lower than planned, leaving room for growth in
2025. The Land Law, Housing Law, and Real Estate Business Law, which took effect
in 2024, are expected to have a positive impact by improving investor screening,
unblocking capital flows, removing barriers, and boosting the recovery and development
of the real estate market.

According to the Institute of Economic Management, FDI attraction remains
optimistic, and FDI flows into ASEAN are a bright spot. In 2024, actual FDI capital
reached USD 25.35 bhillion, an increase of 9.4% compared to 2023, the highest
disbursement rate ever.

In February 2025, the National Assembly approved a large-scale administrative
reform plan from the central to local levels, aiming to streamline the apparatus, improve
administrative efficiency, and create favorable conditions for business operations,
investment, and foreign investment attraction. However, in the short term, the
implementation of this reform plan may cause disruptions in economic activities and
difficulties in public investment disbursement, posing challenges to businesses,
including VCC, in sectors like civil construction, solutions, and technical services.

2. Business strategies and directions for 2025

With the action motto for 2025, "Enhancing Experience, Driving Growth," the
Executive Board has outlined business strategies for each sector as follows:

+ Operations and Maintenance:

+ Operations and Maintenance within the Group: Ensure KPIs are met with the
Investor.

+ Operations and Maintenance outside the Group: Promote and expand
Operations and Maintenance with at least 3 to 5 external businesses outside the Group.

- Civil construction:

+ B2B: Increase participation in public investment projects and FDI-funded
projects alongside traditional real estate projects, focusing on 27 key provinces. Launch
the real estate business investment model when legal conditions allow; expand into
international markets.

+ B2C: Achieve the target of 5 houses/province/month. Develop a civil
construction ecosystem closely linked with “smart” design, interior, and household
appliances.

- Solutions and Technical Services: Enhance bidding capacity and execute large-
scale mechanical-electrical projects. Focus on dominating the solar energy market
across all 63 provinces/cities.

- Infrastructure Investment: Invest in the construction of 2,000 new BTS stations.
Implement the investment in the fiber optic system for the North-South expressway and
underground routes connecting from the expressway to the main stations. Align with



government policies to implement investments in resilient underground routes in major
provinces/cities.

3. Business performance targets

3.1. Consolidated targets

No Indicator 2024 | 2025 plan |-SOmpared to 2024
A %
I Financial targets (billion
VND)
1 | Total revenue 12.662,6 13.968,0 | 1.305,4 10,3%
2 | Total expenses 11.990,6 13.246,6 | 1.255,9 10,5%
3 | Profit before tax 671,9 7214 49,5 7,4%
4 | Profit after tax 538,1 562,7 24,6 4,6%
Il | Efficiency targets
1 | ROA (%) 7,7% 7,2% -0,5% -7,0%
2 | ROE (%) 28,3% 24,7% -3,6% | -12,7%
- Parent company’s plan targets:
No Indicator 2024 | 2025 plan |-SOmpared to 2024
A %
I Financial targets (billion
VND)
1 | Total revenue 10.138,6 12.360,6 | 2.222,0 21,9%
2 | Total expenses 9.478,8 11.686,6 | 2.207,8 23,3%
3 | Profit before tax 659,8 674,0 14,3 2,2%
4 | Profit after tax 516,4 526,6 10,2 2,0%
Il | Efficiency targets
1 | ROA (%) 7,9% 7,3% -0,6% -7,9%
2 | ROE (%) 28,2% 24,8% -34% | -12,0%

4. Key tasks for 2025

- Go Global Strategy: Sign economic contracts with 2-3 foreign partners.

- Operations and Maintenance: Ensure network quality meets the investor’s
requirements.

- Expand business operations outside the Group: Achieve revenue of 6,359,
increasing by 26.6% compared to 2024.

- Maintain the leading position in the TowerCo market in Vietnam: Secure land
and begin construction for 2,000 new BTS sites.

- Enhance the digital maturity score according to the TMForum framework:
Achieve a score of ~ [4.0-4.5]/5.

5. Specific tasks by sectors

5.1. Operations and Maintenance:

- Improve Operations and Maintenance resource quality: Standardize the
knowledge framework for frontline personnel; quarterly evaluation of weak employees
for replacement; develop an automatic alert system for personnel shortages.



- Ensure station quality standards: Control the commissioning of new radio
stations; monitor any impacts on network infrastructure; maintain quality standards for
stations.

- Enhance transmission network quality: Standardize transmission network
databases; proactively strengthen cable infrastructure.

- Improve broadband service quality: Implement a program to consolidate
critical transmission points; train customer interaction skills for FT staff to enhance
customer experience; ensure adequate supply of materials, tools, and equipment;
proactively invest in resources.

- Promote customers outside the Group: Engage with customers such as CMC
Telecom, Ministry of Public Security, HBO, Border Guard posts, and other entities
owning socialized stations; cooperate to implement VHKT with ~ 9,500 km of fiber
optics, 400 border guard stations, and 1,500 socialized stations; collaborate with banks
and ATM station providers to offer maintenance and troubleshooting services for ATMs,
targeting a minimum of 200 machines.

5.2. Leasing infrastructure investment:

- Towerco: Secure land and implement 2,000 new BTS locations; negotiate
contracts for a minimum of 300 stations with external customers, increasing shared
usage to 1.045.

- Fiber optics: Coordinate with the Road Department, Highway Department, and
project management units to obtain design approvals and construction permits,
completing a cumulative total of 15 routes (~910 km of underground fiber optic cables
along the North-South expressway); target to secure customers for 11 routes (~580 km)
in 2025.

- Renewable energy: Continue following government policies to promote
investment once conditions are met to ensure project efficiency; search for customers
requiring solar energy in KVV2 and KV3regions.

- Charging stations market research: Evaluate the effectiveness of charging
station investment plans along expressway rest stops and proceed with investments if
feasible.

- Ensure priority programs with VTNet: Plan and implement personnel and
infrastructure to meet deadlines and quality for new BTS construction, fortification,
GPON, undergrounding, and network quality enhancement solutions.

5.3. Construction:

- Implement public investment programs and real estate projects: Build a B2B
customer base in provincial areas, particularly with public investment projects and large
real estate developments, to enhance the Corporation’s reputation and brand, increasing
project opportunities.

- Organize a team to seek, contact, and implement FDI projects; research criteria
for competing with foreign contractors (experience, finance, equipment, personnel);
develop a process from project information gathering, evaluation (project effectiveness,
competitiveness), bidding, implementation, to settlement and warranty.



- Launch the 5 houses per province per month program: Execute the marketing
campaigns “Building Homes Everywhere” and “Complete Homes, Full Hearts” to
promote the AIOHOMES brand across multiple channels; expand the socialized sales
network, ensuring a minimum of 2 collaborators per commune to find customers for
personal housing projects and promote the brand; plan, recruit, train, evaluate, and filter
construction teams and suppliers quarterly to ensure quantity and quality; ensure tools
and equipment for construction and monitor the process using technology to ensure
100% project quality compliance as per the contract.

- Go Global: Follow up on ongoing projects from 2024 and implement them
according to schedule; continue seeking projects through intermediaries (e.g.,
Alibaba.com, customer data purchasing, industry organizations); aim to sign contracts
for providing construction materials for projects in Australia, New Zealand, and
Southeast Asia; develop and implement a recruitment and training plan to ensure the
success of projects planned for 2025 and beyond.

5.4. Solutions and technical services

- Energy:

+ B2B: Approach solar energy investment funds, starting from identifying
rooftops to promote EPC and operation for the funds.

+ B2C: Launch the solar energy development program, targeting each district
center to develop 3 systems (5kw) per month. The Corporation will seek competitive
suppliers and build sales incentive policies; organize sales training for each group;
support district centers for their first solar systems.

- Mechanical-Electrical:

+ B2B: Focus on targeting and approaching six customer groups: general
mechanical-electrical contractors, real estate enterprises, design consulting units, public
administrative units, to provide products such as air conditioning systems, ventilation,
fire protection, lighting/electrical power, elevators, and low-voltage electricity systems.
Work alongside the B2C and B2B Construction Centers to offer a product ecosystem
for real estate projects, public investment projects, and FDI-funded projects; approach
subcontracting or joint ventures to gain capacity and implement flagship projects in
provincial areas.

+ B2C: Launch the program for developing household elevators; implement a
program to promote water filter subscriptions.

We respectfully submit this report for the General Meeting’s consideration and
approval./.

GENERAL DIRECTOR
Pham Dinh Truong has signed



TAPPOANCONGNGHIEP-VIENTHONGQUANDOL — CONG HOA XA HOICHUNGHIA VIETNAM

TONG CONG TY COPHAN CONG TRINH VIETTEL Poc lap — T do — Hanh phice
sé: 09 /TTr-vee Hé N6i, ngéry 26 thdng 3 ncim 2023
TO TRINH

Pé xuat chip thuin hop dong, giao dich
voi Tap doan Cong nghiép — Vién thong Quén doi

Kinh giri: Pai hoi dong ¢ dong Téng Cong ty ¢d phin Cong trinh Viettel.

Cén clr Luat Doanh nghiép 2020;

Can cir Diéu 1é Tcmg Cong ty co phan Cong trinh Viettel;

Hoi dong quan tri (HPQT) bao cdo PHDCP vé viée TCT ky két cac hop
démg giao dich v6i Tap doan Céng nghiép - Vién théng Quéan ddi theo Nghi
quyét s6 11/NQ-DPHDCP ngay 18/04/2023 va kinh trinh DHDCP chép thuén
hop ddng, giao dich véi Tap doan Céng nghiép - Vin théng Quén ddi, cu thé
nhu sau:

I. Bdo cio PHPCP hop dong, giao dich nim 2024

Pugc su ddéng y ctia DHDCD theo Nghi quyét s& 11/NQ-DHDCP ngay
18/04/2023, Ngudi dai dién theo phép luat ctia TCT da ky két céac hop dc}ing VOl
Tép doan Cong nghiép - Vién thong Quén ddi trong nam 2024 nhu sau:

1. Hop ddng, giao dich co gid tri > 35% tdng gid tri tai san: Khong phat
sinh.

2. Hop dong, giao dich mang tinh chit thwong xuyén, lién tuc c6 gia tri <
35% tong gia tri tai sin theo bdo cdo tai chinh gin nhat: Tong sb hop 50ng
duoc ky ket 4.955 hop déng/giao dich voi tong gia tri 3.779.496.814.557 dong
Céc hop ddng/giao dich duoc VCC cong bd trong bao cdo tinh hinh quan tri
cong ty dinh ky 6 thang/lan.

3. Gi4 tri dem lai tir cAc giao dich véi Tap doan Viettel cho Tdng Cﬁng ty

Doanh thu ban hang va cung cip dich vu cho céc khach hang 1a bén co lién
quan (Cac cong ty trong tap doan Viettel) ndm 2024 1a 7. 984 ty dﬁng chlem 63%
doanh thu toan Tong Cdng ty, qua gop phén giup tao diéu kién 6n dinh dé TCT
nghién ctu, mé rong, phét trién cac linh vire kinh doanh méi va dam bao doanh
thu, loi nhua_in va ngudn viée, thu nhap cho khoang hon 10.000 nguoi lao dong.
II. P& xuit PHPCP chip thuin hop ddng, giao dich véi Tap doan Cong
nghiép — Vién thong Quéan ddi nam 2026

Hop dong, glao dich ¢6 gia tri < 35% tong gia tri tai san theo bdo cdo
tai chinh gan nhat

Cac hop dong, giao dich mang tinh chit thudng xuyén, lién tuc trong subt 12
thang/nam c6 gia tri < 35% tdng gi4 tri tai san va do viée td chirc PHDCP dé
thong qua timg hop dong, giao dich 1a bét kha thi. Chinh vi vay, TCT kinh trinh
DHE)CB chép thuén chu truong cho phép giao két tat ca hop déng, giao dich c6

gia tri < 35% tong gia trj tai san véi ndi dung, pham vi cong viéc tuong tu, cu
thé nhw sau:
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a) Cdc don vi ma TCT thue hién giao dich: Céc chi nhanh ciia cd dong Tap
doan Cong nghiép — Vién théng Quén doi hodc cac cong ty ma Tép doan Cong
nghiép — Vién thong Quén déi co kha nang chi phm hoat dong thong qua s& hitu
co phan, phan vén crop hodc théng qua viéc ra quyét dinh clia cong ty.

b) Néi dung chu yéu ciia cdc hop dong giao dich: Xay dung, stra chira, cling
c¢d, nén dich di doi, chinh trang ha tang vién théng; Ung ctu thong tin; Thi cong
lap dat, cling ¢b, bao dudng, sira chifa, thao di di doi nha tram va vat tu thiét bj
nha tram; Xdy dung dan dung, sira chia, cai tao kho; Ha tAng cho thué vj tri
tram; Mua ban hang hoa va vat tu thiét bi vién thong, dién tu, dién gia dung, phu
kign...; Mua ban dich vu khai thac mang; Mua bén dich vu tu vén thiét ké; Mua
ban d;ch VU quang cdo, truyén théng; Mua ban dich vu vén chuyen hang hoa; va
Mua ban cac hang héa, dich vu khéc.

¢) Gid tri ciia timg hop déng, giao dich: Gia tri cta timg hop dong, giao
dich <35% tong gia tri tai san cia TCT dugc ghi nhén trong béo cdo tai chinh
tai thoi diém gén nhit.

d) Thoi gian giao két cdac hop dong, giao dich: Tir ngay 01/01/2026 dén hét
ngay 31/12/2026.

III. Té chire thye hién

Pai hoi ddng cd dong théng qua viée cho phép Ngudi dai dién theo phép
luat cua Téng Céng ty chu dong quyét dinh, trién khai ky két hop ddng, giao
dich gitra Téng Céng ty voi ngudi ¢6 lién quan néu trén theo dung quy dinh va
¢6 trach nhiém béo c4do Hoi ddng quén tri, Ban Kiém sodt vé dbi tugng, ndi
dung giao dich véi ngudi ¢6 lién quan dinh k¥ 06 thang/lan. Pong thi Pai hoi
théng qua giao dich véi cac bén lién quan dugc thuyét minh trong Béo cdo tai
chinh kiém toan cta Tong Cong ty.

Hoi ddng quén tri s& bo cdo lai két qua giao dich c6 lién quan voi Viettel
tai cudc hop Pai hoi dong cd déng thuong nién gin nhét.

Kinh trinh BPHDPCD xem xét va thong qua./.

Noi nhin:
- Nhur trén;

- Luu: HPQT. Quan 05.




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: 05 /TTr-VCC Hanoi, March 26, 2025

PROPOSAL
for the approval of contracts and transactions with
Viettel Military Industry-Telecommunications Group

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.

Pursuant to the 2020 Enterprise Law;

Pursuant to the Charter of Viettel Construction Joint Stock Corporation;

The Board of Directors (BOD) reports to the General Meeting of Shareholders
(GMSH) on the Corporation’s signing of contracts and transactions with the Viettel
Military Industry-Telecommunications Group in accordance with Resolution
No0.11/NQ-DHDCD dated April 18, 2023, and respectfully submits the proposal to the
GMSH for approval of the contract and transaction with the Viettel Military Industry-
Telecommunications Group, as detailed below:

I. Report to the General Meeting of Shareholders on contracts and
transactions in 2024

With the approval of the GMSH, as per Resolution No.11/NQ-DHDCD dated
April 18, 2023, the legal representative of the Corporation signed contracts with the
Viettel Military Industry-Telecommunications Group in 2024 as follows:

1. Contracts and transactions with a value > 35% of total asset value:
None.

2. Regular and continuous contracts and transactions with a value < 35%
of total asset value based on the latest financial report: A total of 4,955
contracts/transactions were signed, amounting to VND 3,779,496,814,557. These
contracts/transactions are disclosed by VCC in the bi-annual corporate governance
report.

3. Value generated from transactions with the Viettel Group for the
Corporation

Sales revenue and service provision to related parties (companies within the
Viettel Group) in 2024 amounted to VND 7,984 billion, accounting for 63% of the
total revenue of the Corporation. This contribution has played a significant role in
establishing a stable environment, enabling the Corporation to research, expand, and
develop new business areas, while ensuring revenue, profit, and job opportunities for
approximately 10,000 employees.

I1. Proposal for the approval of contracts and transactions with the Viettel
Military Industry-Telecommunications Group for 2026

Contracts and transactions with a value < 35% of total asset value based
on the latest financial report

Regualr and continuous contracts and transactions over a 12-month period each
year with a value < 35% of total asset value, and due to the impracticality of
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convening the General Meeting of Shareholders (GMSH) to approve each individual
contract and transaction, the Corporation respectfully proposes that the GMSH
approve a policy allowing for the execution of all contracts and transactions with a
value < 35% of total asset value with similar content and scope of work, specifically as
follows:

a) Entities with which the Corporation engages in transactions: Branches of
shareholders in the Viettel Military Industry-Telecommunications Group, or
companies in which the Viettel Military Industry-Telecommunications Group has the
ability to influence operations through shareholding, capital contribution, or decision-
making control over the company.

b) Key contents of the contracts and transactions: Construction, repair,
reinforcement, relocation, and renovation of telecommunications infrastructure;
emergency communication; installation, reinforcement, maintenance, repair,
dismantling, and relocation of stations and related equipment; civil construction,
repair, and renovation of warehouses; leasing of station locations; sale of goods and
telecommunications, electronics, household electrical goods, and accessories; sale of
network operation services; sale of design consulting services; sale of advertising and
media services; sale of freight transportation services; and sale of other goods and
services.

c) Value of each contract and transaction: The value of each contract and
transaction is < 35% of the total asset value of the Corporation, as recorded in the
latest financial report.

d) Contract execution period: From January 1, 2026, to December 31, 2026.

I11. Implementation organization

The General Meeting of Shareholders approves the authorization for the legal
representative of the Corporation to autonomously decide and implement the signing
of contracts and transactions between the Corporation and related parties as outlined
above, in accordance with regulations, and with the responsibility to report to the
Board of Directors and the Supervisory Board about the counterparties and the content
of transactions with related parties every six months. At the same time, the General
Assembly approves the transactions with related parties as disclosed in the
Corporation’s audited financial report.

The Board of Directors will report the results of the related transactions with
Viettel at the next Annual General Meeting.

We respectfully submit this proposal for the General Meeting of Shareholders’
consideration and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
-Archive: Board of Directors. Quan 05.

Do Manh Hung has signed



TAPPOANCONGNGHIEP-VIENTHONGQUANDOL - CONG HOA XA HOICHUNGHIA VIETNAM

TONG CONGTY CPCONG TRINH VIETTEL Péc lap — Tu do — Hanh phiic
Sé: 06 /TTr-VCC Ha N¢6i, ngay 26 thing 3 ndm 2025

TO TRINH PAI HQI PONG CO PONG
V& viée thong qua Bdo cdo tai chinh nim 2024

Kinh giri: Dai hoi ddng c6 dong Téng Cong ty ¢d phan Cong trinh Viettel.
Cin ctt Diéu 1é ciia Téng Cong ty ¢b phén Céng trinh Viettel;
Can cir Bdo céo tai chinh nim 2024 da duoc kiém toan bdi Cong ty TNHH
Hang Kiém to4n AASC.
Hoi déng quan tri kinh trinh Pai hoi déng cb dong thong qua Béo cdo tai
chinh ndm 2024 v&i nhiing chi tiéu chinh nhu sau:

TT Chi tiéu (OVT: T§ ddng) Nam 2024 Nﬁ“(‘,goz"’ e
I | Bdo cdo tai chinh riéng
1 | Téng tai san 6.729 6.434
, | No phai tra 4.944 4.522
- Trong doé No vay 1.625 1.573
3 | Vén chu sé hitu ' 1.784 1.911
4 | Téng Doanh thu 10.138 9.919
5 | Tbng Chi phi 9.478 9.286
6 | Loi nhuan trude thué 659 633
7 | Loi nhuin sau thué TNDN 531 509
I1 | Bdo c4o tai chinh hep nhit
1 | Téng tai san 7.106 6.991
, | No phai tra 5.241 4,994
- Trong d6 No vay 1.625 1.573
3 | Vén chu so hitu 1.864 1.996
4 | Loi ich clia cb déng khong kiém soat . -
5 | Téng Doanh thu 12.662 11.470
6 | Téng Chi phi 11.990 10.814
7 | Loi nhuin trude thué 671 655
8 | Thué TNDN 133 131
9 | Loi nhuin sau thué TNDN 538 524

(*) 86 ligu 2023 da diéu chinh theo yéu cau cua Thanh tra B¢ Tai Chinh.

(Bdo cdo tai chinh hop nhat, Bdo cdo cong ty me (Bdo cdo riéng) cho ndm téi chinh
két thiic ngay 31/12/2024 da cege kiém todn chi tiét dinh kém)

Kinh trinh./.




VIETTEL CONSTRUCTION JOINT STOCK CORPORATION

VIETTEL GROUP

No.: 06 /TTr-VCC

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, March 26, 2025

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
for the approval of the 2024 Financial Statements

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.
Pursuant to the Charter of Viettel Construction Joint Stock Corporation; and
Based on the 2024 Financial Report audited by AASC Auditing Firm.

The Board of Directors respectfully submits for the General Meeting’s approval
the 2024 Financial Report with key targets as follows:

No Target (Unit: VND billion) 2024 2(0*2)3 Notes
I | Separate financial statements
1 | Total assets 6.729 6.434
) Liabilities 4,944 4.522
- Of which, loans 1.625 1.573
3 | Equity 1.784 1.911
4 | Total revenue 10.138 9.919
5 | Total expenses 9.478 9.286
6 | Profit before tax 659 633
7 | Profit after tax (Corporate Income Tax) 531 509
Il | Consolidated financial statements
1 | Total assets 7.106 6.991
5 Liabilities 5.241 4.994
- Of which, loans 1.625 1.573
3 | Equity 1.864 1.996
4 | Non-controlling interests - -
5 | Total revenue 12.662 11.470
6 | Total expenses 11.990 10.814
7 | Profit before tax 671 655
8 | Corporate Income Tax 133 131
9 | Profit after tax (Corporate Income Tax) 538 524

(*) The 2023 data has been adjusted as required by the Ministry of Finance's Inspectorate.
(The consolidated financial statements and the parent company’s financial statements
(separate) for the fiscal year ending December 31, 2024, have been audited in detail and are
attached.)

We respectfully submit./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

Do Manh Hung has signed



TAPBOANCONGNGHIEP-VIENTHONGQUANBOL ~ CONG HOA XA HOI CHUNGHIA VIETNAM

TONG CONGTY CPCONG TRINHVIETTEL Dic lip — T do — Hanh phiic
Sé: O /TTr-vCC Ha Noi, ngay 26 thdng 3 nam 2025

TO TRINH DPAI HQI PONG CO PONG
Théng qua phwong 4n phén phéi lgi nhuén va trich l1ap cde quy nam 2024

Kinh giti: Dai hoi déng cb dong Téng Cong ty cd phan Cong trinh Viettel.
Cin ctr Diéu 1¢ Téng Cong ty ¢ phan Céng trinh Viettel;
Cén ctr Bdo céo tai chinh nam 2024 da duoc kiém to4n boi Céng ty
TNHH Hang kiém toén AASC.

H6i déng quan tri kinh trinh Dai hoi théng qua ndi dung phan phdi loi
nhuan va trlch ]ap cac quy nam 2074 ner sau:

. 0 Ivirong .
 Chign . %/VDL - %/LNST2024
1 |Vén diéu I diu ky: 1.143.858.790.000
2 |Téng LNST ding dé phin phéi: 540.832.506.377
- |LNST nam 2024 ' 531.625.681.576
- |LNST chua phan phéi ky trude 9.206.824.801
3 | xufit co cliu phin phéilgi nhuin: 540.823.764.717
3.1 |Trich quy Diu tu phét trién 159.487.704.473 13.9% 30,0%
3.2 |Trich lip Quy khen thwdng, phic lgi 132.906.420.394 11,6% 25,0%
3.3 |Trich thudong Nowdi quin v 2.500.000.000 0.2% 0.5%
3.4 |Tri cb tirc : 245.929.639.850 21.5% 46,3%
* | Tr cb tirc bang tién mat 245.929.639.850 21,5% 46,3%
* |Tra cd tirc biing cb phiéu 0
4 |LNST con lai chua phin phéi: 8.741.660
Dé xuat:

- DHDCD uy guyen cho Chu tich HDQT xem xét, quyét dinh mitc thuong,
hinh thitc thuong va phuong dn thucng cu thé cho cdc cd nhdn rong Té ong
cdng ty cho myc 3.3 néu trén.

- D6i vdi viéc trich quy khen thweong, phiic loi: Giao Tong Gidm déc Té ong
Céng ty phan b6 ty Ié trich quy khen z‘hwang, quy phiic lgi trén co s nhu cdu
chi thiec 1é va quy dinh phdp ludt va néi bé cia Téng Céng ty.

Kinh trinh Dai h¢i xem xét thong qua./.

Ps Manh Hing



VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: 07 /TTr-VCC Hanoi, March 26, 2025

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
for the approval of the profit distribution plan and fund allocation for 2024

To: The General Meeting of Shareholders of Viettel Construction Joint Stock
Corporation

Pursuant to the Charter of Viettel Construction Joint Stock Corporation; and

Based on the 2024 Financial Report audited by AASC Auditing Firm.

The Board of Directors respectfully submits for the General Meeting’s approval
the profit distribution plan and fund allocation for 2024 as follows:

% of
Value % of charter )
No Target (VND) capital pmftlzf\ ;fter
1 | Initial charter capital 1,143,858,790,000
2 | Total profit after tax 540,832,506,377
_ | Actual profit after tax for the 531 625,681,576
period
i Retalneq profit _after tax from 9.206,824.801
the previous period
3. | Proposed profit distribution 540,823,764,717
3.1, | Provision _ for development | ;5 4a7 204473 | 13.0% 30.0%
investment fund
3, |Provision for reward and | 55905 150304 | 11.6% 25.0%
welfare fund
Provision for bonuses to the
3.3. | Board of Directors, Executive 2,500,000,000 0.2% 0.5%
Board, and Supervisory Board
3.4. | Divident payment 245,929,639,850 21.5% 46.3%
- |Incash 245,929,639,850 21.5% 46.3%
- | By shares -
4. | Undistributed profit after tax 8,741,660
Proposal:

The General Meeting authorizes the Chairman of the Board of Directors to
review and decide on the bonus level, form of bonus, and specific bonus plan for
individuals as stated in item 3.3 above.

Regarding the provision of the reward and welfare funds: The General Director
of the Corporation is tasked with determining the allocation percentages for the reward
and welfare funds, based on actual expenditure needs and in accordance with the legal
and internal regulations of the Corporation.

We respectfully request the General Assembly’s consideration and approval./.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

Do Manh Hung has signed



TAPPOAN CONGNGHIFP-VIENTHONGQUANDOL  CONGHOA XA HOICHUNGHIA VIET NAM

TONGCONG TY CPCONGTRINH VIETTEL Pijec 1ip — Tw do—Hanh phiic
Sé: 0§ BC-VCC Ha Ngi, ngay 26 thang 03 nam 2025

~ BAO CAO CUA BAN KIEM SOAT
) Veé két qua hoat dfng niam 2024, ké hoach nim 2025
Két qua nhiém ky 2020-2025 va dinh hudng hoat ding nghiém ky 2025 -2030

Kinh giri: Pai hdi ddng cb dong Tong Cong ty C6 phan Céng trinh Viettel

Cén cir Luét Doanh nghiép s6 59/2020/QH14 va céc vin ban c6 lién quan;
Cin cir Biéu 1é tﬁ chirc va hoat dong ctia Tong Cong ty;
Cin cir Quy ché hoat dong va chitc nang, nhiém vu ciia Ban kiém soét.

Ban kiém soat Bao cao Dai h¢i dong cd dong thudng nién vé Két qua hoat
dong nam 2024, Ké hoach hoat dong ndm 2025; Két qua hoat dong ctia Ban kiém
soat nhiém ky 2020-2025 va dinh hudng hoat dong nhiém ky 2025-2030 nhur sau:

PHAN I: HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG 2025

I. KET QUA HOAT PONG CUA BAN KIEM SOAT
1. Ddnh gid chung két qua hoat dong
a) Xdy dung bo may, 16 chike va tham gia cdc cugc hop

- Nim 2024, Ban kiém so4t (BKS) hoat doéng dam bao du 03/03 thanh vién
chuyén trach véi “07 rrwéwg ban va 02 thanh vién™; t6 chic phan cong va giao
nhiém vu cho tu'ng thanh vién; moi hoat dong cua BKS dam bao tuén thi Bieu
1¢ hoat dong cua Tﬁ-ng Céng ty va Quy ché hoat dong cua BKS.

- Nim 2024 da t6 chirc 06 cudc hop véi néi dung Panh gia két qua hoat
dong ndm 2023 va cdc quy ndm 2024, dua ra céc giai phap thuc hién, cling céc
kién nghi d& xuét; thim dinh b4o cdo tai chinh va két qua kinh doanh; dénh gia
hi¢u qua kinh doanh théng qua céc linh vue, canh bdo cic nguy co va dé xudt
g1al phép trong cdng tac quan Iy, quan tri cong ty dai ching; 18p x4y dung ké
hoach hoat dong va phan céng nhiém vu cach thirc trién khai; kiém tra chuyén
sdu theo chuyen dé céc linh vuc kinh doanh c6 nguy co khéng hoan thanh céc
chi ti€u hodc c6 nguy co rti ro cao.

b)  Cdc hoat dong chinh cua Ban kzém sodt

Ném 2024, BKS da hoan thanh tét nhiém vu dam bao 09/09 ndi dung chinh
trong ké hoach, dat ty 1& 100% ké hoach; moi hoat dong giam sat dam bao chit
lwong chuyén su, phén tich nguyén nhan, goc vén dé, 1(.161’1 nghi va dua ra giai
phép khic phuc ton tai; déng thoi dé xuét cac giai phap quan ly, quén tri gitp
Ban lanh dao trong viéc dinh huéng va ra quyét dinh kip thoi.

- Dénh gié két qua hoat ddng, 1ap ké hoach va tb chirc trién khai ké hoach.

- Tham dy day du céc cudc ‘hop dinh k¥ cia Hoi dong quén tri/Ban diéu hanh
(HDQT/BDH), phat biéu v kién, dé xuét cac giai phép trong cbng tac quan ly,
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quan tri Coéng ty; déng thoi kién nghi nhting tdn tai, han ché trong cong tac:
quan Iy tai chinh, quan Iy céng ng; quan Iy hang t6n kho, tai san; hiéu qua kinh
doanh cdc tru B2B, B2C, Giai phdp tich hop,...; c¢bng tac ddu thau, lua chon
nhé thau; cong tdc dau tw mua sam; hoan cong qu}'ér todn cdc dw dn, hop
déng,... dugc HDQT/BPH ghi nhén trong cac cude hop, chi dao khéac phuc.

- Gidm st cac hoat dong ciia HDQT theo Nghi quyét va ké hoach hoat dong:
vé tinh hinh san xudt kinh doanh, tinh hinh tai chinh, céng tdc tai chinh, tham
dinh bdo cdo tai chinh trucc va sau kiém todn doc ldp, mé hinh 16 chire, lao
dong tién luong, phdp Iy ddu e mua sam, thuc hién nghia vu ngdn sach Nha
nudc va cong bé théng tin.

- Té chuc kiém soat 06 chuyén dé: (1) Ddnh gia hiéu qua kinh doanh cdc
Iinh viee B2B, B2C va Giai phdp tich hop “tién d6 dw dn, hoan céng, quyét toan,
thu hoi, thanh Iy hop déng; (2) DPéu tw, mua sém (hé so phdp Iy lva chon nha
théu; thue hién diéu khodn hop dong; KCS hang hoa; nghiém thu quyét todn,..);
(3) Quan Iy céng ng phai thu (chdm hé so hoan cong quyét todn, céng ng cao,
khéng thuc hién phat cham hop dong); (4) ho so hoén céng quyét todn (chdt
lugng kém, chdm anh huong thu héi dong tién);(5) mua sdm héng héa tai cdc
dom vi; (6) Quan ly hang 16n kho va trich ldp du phong cdc khodn kho thu, giam
gid hang tén kho,...

- Tham gia 04 dot cong tac kiém tra toan dién tai 06 don vi (02 cing Hoi
déng quén i va 02 cimg Ban diéu hank) nhim nhan dién thyc té tai cdc Chi
nhanh Coéng trinh tinh/Tp, phét hién vén dé, dua giai phép thao go.

- Kiém tra tinh hinh két qua kinh doanh, tai chinh, tai san tai 03 trung tdm va
11 don vi Chi nh4nh Coéng trinh Viettel tinh/tp

- Gidm sat hoat dong cua Hoi ddng quan tri va Ban diéu hanh theo céc ndi
dung: quéan ly, quan tri, phén cép thdm quyén, td chir, trién khai mé hinh, ban
hanh cac co ché chinh sach, diéu hanh moi hoat dong kinh doanh.

- Kiém tra gidm sat, danh gia két qua kinh doanh, tai chinh tai cdc Trung
tAm, khéi co quan TCT theo ké hoach hang quy.

- P& xuét lya chon don vi kiém toan doc lap; lam rd céc kién nghi cia Cong
ty kiém toén ddc lap; yéu cau khéc phuc cac kién nghi cia cdc don vi thanh
kiém tra trong va ngoai Tép doan. _

- Giam sat cac cong ty con tai 02 thi truong dang hoat dong Combodia va
Myanmar: phap ly, két qua kinh doanh, quan ly dong tién vé trong nuéc, ...

- Tham du céac khoa hoc theo chuyén nganh kiém soat vién doanh nghiép
phén tich chuyén sau: quadn tri tai chinh, rii ro, théam dinh bdo cdo tai chinh va
dau tw dw dn; tim hiéu phdp ludt hién hanh.

2. Panh gid két qua hoat dpng cia cdc thanh vién trong Ban kiém sodt
Trén co s& ké hoach hoat dong nam 2024 va phén cong nhiém vu, cac kiém
sodt vién da chi dong trién khai thuc hién theo ding ké hoach, nhu sau:

a. Truéng Ban kiém sodt — Ong Ngo Quang Tug cdc noi dung hoan thanh:

+ Thuc hién céng viée ciia Truéng ban theo Quy ché hoat dong clia BKS.

+ Xay dyng va diéu hanh tét viéc thuc hién ké hoach ndm 2024 cia BKS.



+ Phén cdng giao viéc, danh gid hoan thanh cong viéc cua cac KSV.

+ Giam sat hoat dong cia HDQT/BDH: thdm dinh béo cdo tai chinh trude va
sau kiém toan; tham gia céc cudc hop theo quy dinh.

+ Cha tri va két luan céc noi dung giam sat: Hoat dong sxkd, tai chinh, dau tu
mua sim; Hiéu luc, tudn thi quy trinh quy dinh va hé thong KSNB; Hoat dong
gidm sat truc tiép theo chuyén dé: Pdu tu, mua sam; hiéu qua kinh doanh cdc
try; quan Iy cong no; hang ton kho,; qudn Iy i san; lao dgng tién luong... mé
hinh t6 chikc ciia TCT.

b. Kiém sodt vién — Ong Pham Héng Qudn hoan thanh néi dung cong viéc:

+ Gidm sat chi tiét viéc thuc hién cde ndi dung nghi quyét cia PHDCD.

+ Thim dinh B4o cdo tai chinh cong ty Me va hop nhét nhu: co s6 dit liéuw,
co s6 phdp Iy Idp bdo cdo; ddnh gia sitc khoe tai chinh cua Téng cong ty; ....

+ Giam sat tuan tha quy dinh ciia Phap ludt va Téng Cong ty; gidm sat cdc
chuyén dé: du dn dau tw ha rr:i:ng cho thué; céng tac trién khai mé hinh hach
toan, .

e. K:em sodt vién — Ba Mai Thi Anh hoan thanh noi dung cong viéc:

+ Gidm sat chi tiét viéc thuc hién cic noi dung Nghi quyet cua DPHDCD.

+ Giam sat tai chinh Cong ty Me: Rui ro trén céc tai khoan cong no phai thu,
phai tra; céng no vét tu, hang héa tai Tong Cong ty va cdc don vi.

+ Giam st ban hanh van ban, hoat dong dau tu, mua sim cia Téng Cong ty.

=> Ddnh gid: Nam 2024 BKS hoan thanh tét nhiém vy, cc thanh vién chu
d'{’jng trong cong viéc, phdi hop tét véi HDQT/BDH va cac don vi, hoan thanh
tot nhiém vu dugc phan cdng. Moi hoat dong gidm sét tudn thu thueng tdn phap
ludt va Quy ché hoat dong.
3. Han ché: Nam 2024 cong tac gidm sat mot s6 linh vuc chua thuc hién
giam sat chuyén sau nhu: chua td chuc kiém tra giam sat truc tiép tai thi truong
Myanmar (Iy do: bét 6n chinh tri). .
4. Tha lao, chi phi hoat déng ciia Ban kiém sodt

Chi trd, nhan thu lao ciia BKS dugc thuc hién ding dinh muc da duoc
bHDBCD thc‘m'g qua (chi tiét 10 trinh 2024 va dw kién thit lao nam 2025).
II. BAO CAO KET QUA GIAM SAT
1. Két qua gidm st tinh hinh hoat djng cia Tong cong ty

- Tong Cong ty da thuc hién hoan thanh t{}t cdc chi tiéu theo ding Nghi
quyét cia PHPCD thm:mg nién nam 2024 va vé dich trude chién lwgc san xuat
kinh doanh ctia TCT giai doan (2020-2025) ludn dam bdo, bao toan va phat trién
ngudn vén.

- Diéu hanh moi hoat dfng san xuét kinh doanh tuan tha Nghi quvet cua
PHDCD niim 2024 va Chién luge giai doan (2020-2025).

- Vi tam the nam 2024 1a nam ban I&, nén tang viing chic, ning tAm thuong
hiéu, chuén bj sin sang cho chién luge kinh doanh ctia TCT giai doan (2025-

2030).
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2. Giam sat hoat dong ciia Hgi ddng quin tri/Ban di¢u hanh
a. Hoat djng ciia HDQT nhw sau:
- Té chire cée cude hop dinh ky, thanh phan tham du day du theo quy dinh:
v Téng s6 cude hop 11 cude, trong d6 (04 cude hop biéu quyét va 07cudc ldy

¥ kién bdng van ban) thong qua 24 Nghi quyét/quyét dinh cdc vén dé thudc tham
quyén.

v N6i dung céc cude hop: ¢6 chuyén d&, noi dung chuong trinh hop cu thé;

v Céc thanh vién: tham gia dong gop ¥ kién phét biéu, dé xuét giai phép.

- Cong tac tb chirc PHDCD thudng nién nam 2024 dam bao theo quy dinh.

- Phé duyét chién luoc, ké hoach, dau tu thudc thdm quyén cua HDQT:

v’ PAu tur ha ting cho thué 5.000 tram BTS; tuyén cap ngam;. ..

v Phé duyét ké hoach kinh doanh nam 2024;

v' Phé duyét ké hoach kinh doanh ndm 2025 va quy luong ndm 2025.

v’ Phéi hop v6i BBH nghsen ctiru phuong én tang vbn, nhim tai trg cho hoat
dong kinh doanh ndm 2024 va cdc ndm tiép theo;

v Phé duyét quyét toan quy luong ndm 2023 va Quy luong ndm 2024,

- Chéip hanh tuan thi Nghi quyét cia DHDPCD: thuc hién chi dao, ban hanh

chc Nghi quyét bam sat theo Nghi quyét cia PHPCD thudmg nién nam 2024,

- Gidm sat dam bao viéc cong bd théng tin xem xét cac hop ddng, giao dich
véi ngudi ¢6 lién quan theo quy dinh cua Phép luat.

- Pinh hudng cong tic quén tri cdng ty, quan tri rii ro: cht dong dé xut cac
giai phap quan tri, phidn mém quén 1y, dé phan tich, danh gia phuc vu cong téc
quan tri rii ro theo xu hudng cong nghé.

- Pam bao hanh lang phép ly hoat dong:

+ Phé duyét chién lugc, ban hanh céc quy ché thudc thdm quyén.

+ Phé duyét mé hinh tach sép nhép céc trung tdm thanh hé sinh thai kinh
doanh hoan chinh, nhdm nang cao thé manh trén thi trudng.

+ Cong bd thong tin klp thoi theo quy dinh Phép luét.

Té chirc b may quén tri theo quy dinh phép ludt: HDOT ¢ 05/05 thanh
vién (trong dé: 01 thanh vién djc ldp theo quy dinh).
b. Hogt dpng ciia Ban diéu hanh:
- (Céng tac diéu hanh va tudn thi Nghi quyet

Piéu hanh tuan thu nghiém Nghi quyét cia PHPCD thudng nién ndm
2024; thuc hién thing loi mang lai két qua vuot céc chi tiéu ké hoach giao.
- Thuc hién nhiém vu trong tdm ndm 2024:
+ Hoan thanh vé dich s¢m theo chién luoc san xuét kinh doanh hoat dong
giai doan (2020-2025).



+ Pam bao bam sét chuyén dich theo dinh huéng chién luge: ting trudng
doanh thu va loi nhuan; gif vitng vi tri s6 1 déu tw Towerco tai Viét nam 03 ndm
lién tiép> s& hitu 10 ngan tram BTS va Top 10 Towerco Asean; vén hanh chuyén
nghiép tai cac nudc; phat trién ngudn nang lugng théng minh cho dich vu vién
thong.

+ Van hanh khai thac dam bao 7/7 KPI chinh theo yéu cdu ctia chi dau tu;

+ Mé rong linh vyc kinh doanh ngoai Tap doan mang lai doanh thu hang
ngan ty dong.

+ Lép dit gin 4 ngan tram phat séng 5G tai 55 Tinh/Thanh phé.

+ Hoan thanh thi cong du an trong diém Québc gia 9/9 vi tri Du An 500KV
mach 3 tir Quéang Trach - Quéang Binh dén Phé ndi Hung Yén.

+ T4 chirc thue hién chién luge Go global: tai thi truomg Uc cho giai doan
2025-2030;

+ T chirc kinh doanh theo he sinh thai khép kin tir Tur vén - Thiét ké - Trién

khai - Véan hanh - Téi wu.
+ Nang cao diém truéng thanh sb theo khung TMForum DMM.
¢. Gidm sdt hogt djng cong bé théng tin
Nim 2024, Téng Cong ty da thuc hién cong bd 21 ndi dung thdng tin theo
quy dinh cua phép luat, khong vi pham nghia vu cong b6 thong tin theo quy dinh
tai Thong tur 96/2020/TT-BTC ngay 11/06/2020 cua B¢ Tai chinh.
3. Keé er qud gidm sdt Nghi quyét ciia DHDCD thwong nién 2024.

- Piéu hanh moi hoat déng san xuit kinh doanh tuan thu Nghi quyet clia
bHDCD thuong nién nam 2024.

- Vén dieu 1€ ndm 2024: 1.143 ty déng, trong do:

+ Tracd tire bing tién ctia ndm 2023: 27,02% ~ 311 ty dong.

+ Chi tra c6 tirc bang cb phleu 0 dbng.

- Phan phéi loi nhudn va trich lép cée quy theo ding Nghi quyeét.

4. Két qua thim dinh bdo cdo tai chinh va két qua kinh doanh 2024
4.1. Cong tdc ldp va kiém todn bdo cdo tai chinh _

a. Vé viéc thwc hién ché dé ké toan va bdo cdo tai chinh )

- B4o céo tai chinh ndm 2024 dwgc lap trén co so lua chon chinh sach ké toan
phit hop, 4p dung céc chinh séch nay mdt cach nhat quéan, thuc hién céc dénh gia
va ude tinh mét cach h(rp Iy va tuén thu phap luat.

- Béao cao tai chinh riéng va hop nhit nam 2024 dugc kiém todn bdi Cong ty
TNHH Hang kiém toan AASC “Ia don vi ndm trong danh séch dwoc ﬂzong qua
tai cupc hop PHDCD nam 2024", béao cdo dugc chip nhén toan phén va co ¥
k1en phéan anh trung thuc va hop l}f trén céc khia canh trong yéu va dugc cong
b theo quy dinh ctia phép luét hién hanh.

b. Vé kiém todn bdo cdo tai chinh

Kiém todn vién da dua ra ¥ kién trong bao cdo tai chinh hop nhét phan anh
trung thue va hop Iy trén céc khia canh trong yéu vé tinh hinh tai chinh cia
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Téng Cong ty tai ngay 31/12/2024, cling nhu két qua hoat ddng kinh doanh va
tinh hinh luu chuyén tién té trong nam tai chinh két thic cling ngay. Két qua phu
hop v6i quy dinh cua phap ludt Viét Nam va céc quy dinh phép ly ¢6 lién quan
dén viéc 1ap va trinh bay béo céo tai chinh hop nhét.

4.2. Tinh hinh kinh doanh va tai chinh Tong Cong ty tai ngay 31/12/2024
4.2.1 Két qua kinh doanh thuc hién theo Nghi Quyét cia DHDCD

DVT: Triéu dong./.
e o - Bt B it i
. % hodn thanh 55 TH 2024-TH 2023
NOIDUNG TH 2024 KH 1024 TH 2023 - e
+e HH 2024 - %
Téng doanh thu 12.662.564 12.653.200 11.470.355 9364 100,1% 1.192.208 10.4%

Lo b san thug

538.063

531.700

524.597

6.363 101.2%

13.466

2,6%

Von chi s& hivu

1.864.905

1.996.604

(131.789)

-6,6%

T:':,nng ta: san

7.106.258

£6.991.006

115.252

1,6%

HDPQT/BDH hoan thanh tot cdc chi tiéu theo NQ cua PHDCD:
+ Téng tai san dat 7.106 ty dbng ting 115,2 ty ddng ~ 1,6%/nim 2023;
+ Doanh thu vuot 9 ty dong ~ 0,1% so vo1 nghi quyét BI—IDCB va ting 1.192 ty

déng ~ 10,4% /nam 2023.

+ LN sau thué ting 6,3 ty dong ~1,2%/NQ, ting 13,4 ty ddng ~2,6%/ndm 2023;

+ Péc biét VCSH giam 131,7 ty dong ~ -6,6% /mam 2023.

4.2.2. Tinh hinh tai chinh cua TCT tai thoi d‘zem 31/12/2024

Tén chi sb DVT| 2024 2,023 [— ":-bd't:“z"" 2023 ;a i
[ (1) @ o) ) G4 (©)=(5)/(4)
Co cfiu ngudn vén | _
N phii tra / Téng nguén von % 73.8% 71.4%| 2,3'?; ‘ﬁ‘ 3%
No vay/Téng nguén vén lin 22.9% 22.5%| 0,004 2%
| Khi ning thanh todn : '
Ty 1¢ thanh tosn nhanh ln 1.03 1,06 -0,03 & -3%
T§ 12 thanh toén hién hanh lin 117 1.24 0,14 -6%
Kha ning sinh 1o H
ROA % 7.63% £.04% -0,4% L -5%
ROE % 27.87% 28.87% -1,0% & -3%

+ Céu tric vén: lanh manh khi ng vay & mic vira phdi (hon 22% tong
nguén von) phan con lai no chiém dung (hon 50% téng nguodn vén) tao loi thé
I6m va lam chi phi vén binh quén thap.

+ Kha ning thanh toan: dam bao Ion hon 1 l4n, dép tmg tot nhu ciu chi trd
cac khoan no.

+ ROE: Cao 27.87% giam 1%/nam 2023 ~ -3%;

+ROA: Cao 50 v6i DN cing nganh 7,63% giam 0,4%/nam 2023 ~ -5%.

5.  Danh gia su phdi hop giita BKS véi HDQT/BPH va PHDCD
- Gitta hai ky PHDCD thuong nién 2024-2025, Téng cong ty dam bao ngudn
cung cip thong tin; cdng tdc phdi hop gitta HDQT/BDH van déam bao nguyén



téc vi loi ich hcrp phép ctia Tong cong ty va clia cd dong theo quy dinh cua Phép
lut, Piéu 1& va quy ché hoat dong.

- Trong qua trinh hoat dong, Ban klem soat khéng nhéan duge don thu yéu cau
hay khiéu nai ctia ¢b dong hoiic nhém cb déng c6 ty le quy dinh theo Piéu 1é clia
Téng cdng ty va quy dinh ctia Phap luat,

1. MUC TIEU, KE HOACH HOAT PONG NAM 2025
1. Muc tieu va phwong cham hoat dong

- Giam sat moi tinh hinh hoat dong Rmh doanh theo Nghij quyét DPHDCD;

- Giam sat viée tudn thu Nghi quyét, thuong t6n phép luat trong cac linh vuc;

- Giam sat chuyén d&, tim nguyén nhan, canh bdo kip thoi.

2. K& hoach hoat djng

- (Giam sat thuc.

- Gidm sét tuan thu theo Nghi quyét ciia PHPCP dbi véi HDQT/BDH.

- Thém dinh béo cdo tai chinh quy/bén nién/nam, trrde va sau kiém to4n.

- Gi4m sat chuyén dé: Phép ly hoat dong ctia TCT; danh gia hiéu qua linh vue dau
tur; phap Iy tham gia hoat dong d4u thiu va mua sam Céng téc tai chinh va mé hinh ké
toan quan tri; cong tac quan Iy cong no va hang ton kho; trién khai mé hinh t5 chirc bo
mdy v lao déng tién lwong; phép ly, tién do quyét toan cac du dn B2B.

- (Giam st cée ndi dung, lqen nghi ctia kiém toén doc 1ap trong bio c4o tai chinh.

- Gidm sat viéc cong bd thong tin dinh ky va bt thuong theo quy dinh.

- Kiém tra cac dé xudt tir phla céc ¢d dong tdi Ban kiém soét (neu co).

- Giam sat khic phuc cac két luan thanh kiém tra va cdc cong viéc khéc.

PHAN II. KET QUA HOAT PONG NHIEM KY 2020-2025

I. KET QUA HOAT PONG CUA BKS NHIEM KY 2020-2025.
1. Nhén sw ciia BKS nhiém ky 2020-2025

STT HO VA TEN 2020 | 2021 | 2022 | 2023 | 2024 | 2025
I | Ong Ngb Quang Tué — Trudng ban X X | XX | X | X
2 f)ng Pham Hong Quéan — Thanh vién X | X | X | X X X
3 | Ba Mai Thi Anh — Thanh vién X | x| 2| x| X | x

T6 chirc hoat dong nhiém ky ctia Ban kiém soat: giai dogn tir 06/06/2020 —
2025 BKS cua TCT hoat dong chuyén trach.

2. Kétqua giam sat nhi¢m ky 2020-2025
a. Cdc hoat daug ciia Hi dong quin tri

- Hoi dong quén tri nhiém ky 2020 - 2025 c6 nhiéu thay dbi vé nhan sy céc
thanh vién, nhung viée td chirc thuc hién diéu hanh nghiém tic, tuéin thi cac quy
dinh ctia Phép ludt, Diéu 1¢ hoat dong va Nghi quyet cia DPHDCD hang nam.

- Héi dong quén tri va cac thanh vién da thé hién vai trd dinh hudng chién
luge cho Téng Cong ty, két qua da duoc thé hién qua cc ky Pai hoi trong béo
cao tinh hinh hoat dong. Cong bd déy du thong tin theo quy dinh cua phap luét.

- Néng cao vai trd hoat ddng quan tri Céng ty niém yét théng qua cic khoa
hoc, dao tao quan tri Cong ty:



b. Cic hoat djng cia Ban B;eu hanh
- Ban dieu hanh, t6 chirc nd lye didu hanh moi hoat dong kinh doanh c6
hoan thanh xuét séc cac chi tiéu, tuan thi Nghi quyét ciia DPHDCD hang nim;
md rong quy md, pham vi, linh virc hoat dong ra nuéc ngoai va ngoai Tap doan;
céc hoat déng dau tu ddm bao an toan VOI‘I tuén tht va thuong tén phap luat.
=> Pdnh gid: Trong pham vi quyen han va trach nhiém cia minh, BKS
dénh gia HDQT/BDH di hoan thanh tét nhiém vu theo Nghl quyét cua PHDCD
hang nam, hoat dong dam nhiém duoc vai trd cia ngudi dai dién von; khong c6
truomg hop ndo vi pham quy dinh cua bidu 1€ hoat dong vé quy ché hoat dong.
c. Hoat dong Bdo toan va phdt men ngmm von
- Bao toan va phat trién ngudn vén chi s hitu: tir ndm 2020-2024 von diéu
I tang 76%, ty 1& tang trudng binh quan 16%/nam.

Vén déu 1é tir nam 2020 — 2024 ting 59%, tdng binh quan 13%/ndm, cy

thé:

— - _ S Dyt Trigudong

The T

I

Chi tigu N&m 2020 NEm 2021 NEm 2022 N&m 2023 N&m 2024 truong 3

20242020
BQ/ndm

vén CSH 1.060.862 1.311.716 1.637.091 1.906.694 1.864.905 16% 76%
Vén digu 12 717.818 929.239 1.143.859 1.143.859 1.143.859 13% 59%

d. Két qud kinh doanh va tai chinh rrmrg nhiém ky (2020-2025)
Béng téng hop két qua kinh doanh va tinh hinh tai chinh tir 2020-2024
Dvt: Triéu dong

T Chl tidu BVT | N&m 2020 Nam 2021 Ném 2022 Mam 2023 Nam 2024 r:—::g e
BO/ndm 2024/2020
| |Taisdn va ngudn vién
Téng tai san Trd | 3.879.102 3.063.440 6.060.012 6.991.006 7.106.258 18% 83%
Ng phai tra Trd 2.818.240 2.651.724 4.422.921 4.994.312 5.241.353 20% 86%
Van CSH Trd 1.060.862 1.311.716 1.637.051 1.996.694 1.864.905 16% 76%
1l |Két qua SXKD
Doanh thu dich vu Trd 6.359.187 7.446.888 9.,466.997 11.370.408 12.608.520 18% 98%
LNTT Trd 345.104 471.573 570.296 655.712 671.818 19% 95%
LNST Trd 274174 37;"5 273 455,185 524.597 538.063 15% 6%
1l |Cac chi 58 tai chinh cor ban vé KQSXKD
1|Kkha ndng thanh toén  |l&n I
Kha ndng TT hign hanh lan 1,08 121 1.,211 124 137
Kha ning TT nhanh fBn 0,85 0,88 101 1,06 1,03
‘_-2 Khaé niing sinh 1&i
ROA % 9% 10% 8% B% 8%
ROE % | 28% 32% 31% 29% 31%
EPS ddng|  3.892 4557 | 3479 4.586 4.704 6% 21%

Trong giai doan 2020-2025, BKS da hoan thanh xuét sic thuc hién giam
sat cac chi tidu két qua san xuét kmh doanh dim bdo téng trudng, dat hig¢u qua
va duy tri mirc an toan cao; cdc chi s6 tai chinh 6 xu hudng tét 1én ting nam:

+ Tdng tai san va nguén v6n ting 83%, ty Ié ting binh quan 18%/nam;



+ Doanh thu dich vy tang 98% ty 1¢ tang truong binh quén 19% nam;

+ Loi nhuan sau thé tang 96 % ty 1€ tang trudng binh quén 19% nam;

+ Heé s thanh toan dam bao an toan > 1 1an, luén duy tri dim béo tinh
thanh khoan tét.

+ ROA duge cai thién 05 ndm lién tiép & mirc cao so véi nganh dat > 8%.

+ ROE duy tri mirc cao lién tuc 5 nam tir 28% - 32%.

+ EPS tang trudng tir 3.892 dbng nam 2020 1én 4.704 dong nim 2024 va
ludén dat ké hoach theo Nghi quyét cia PHPCD giao.
3. Nhitng két qua hoat dong ndi bat ciia BKS trong nhi¢m ky

- Cong tac, két qua giam sat:

*Cong tac giam sat theo ké hoach: hoan thanh xudt sdc nhiém vy, cdc bdo
cdo da thong qua PHDCD thuong nién hang nam;,

*(Cong tac kiém tra tai cac don vi binh quén: 12 don vi/nam va 06/06 chuyén
dé ndm;

*Phat hién cdc vén dé ton tai: hang nam théng qua hoat dong gidm sat BKS
phat hién cdc van dé ton tai trong cdc hoat déng kinh doanh, binh qudn 15 t6n
rm/rzam vé cdc linh viee: Céng tdc tai chinh; phdp Iy hoat dong Cong ty; Dau tw
mua sam; Xdy dung dan dung; Giai phdp tich hop; quan Iy cong no va ton kho;
hoan céng quyét todn du dn dau tw va xdy dung ddn dung B2B:;..

- Céc kién nghi dé xudt da dugc ghi nhin, trién Khai

*Cong tac quan ly, quan tri

» D& xuit M5 hinh hach toan ké toan quén tri, xac dinh két qua kinh doanh
dén tirng don vi trung tAny/tinh thanh pho

« Xay dung phan mém ky déi chiéu x4c nhén cong ng bing tién, vat tu,
hang hoa dén timg cén bd nhén vién va khach hang;

+ Xay dung Phin mém quan Iy véy tu va quyét toan vat tu;

+ Doéng gop xdy dung bd may, hé thong quan tri rii ro; phan mém ké todn
quan tri;

. Xay dung phim mém quan ly du an Xdy dung dén dung B2B, B2C va
SME; phan mém hoan cong quyét toan dién tir; phdn mém ban hang xéc dinh 14
gbp dén timg nhom san pham

P& xuét cdc co ché chinh sich Quy ché, quy dinh theo phén chp thim
quyen ban hanh mai va sira ddi bé sung: Quy che tai chinh; Quy ché quan ly no;
co ché tién lrong; chinh sach kinh doanh; chién lugc kinh doanhs... phép 1y tudn
thu thuong tén phap luét.

« D& xuit cac khoa hoc quan trj cong ty dai chiing cho HDQT/BBH/BKS.

4. Nhin xét vé hoat déng ciia BKS nhiém ky 2020-2025

Ban kiém soat trong nhiém ky (2020-2025) da hoan thanh xuit sic nhiém
vu, dam bao cong tac gidm sat moi tinh hinh hoat dong kinh doanh, tai chinh,
thdm dinh béo cdo tai chl'nh trude va sau kiém toan doc lap, khach quan, ludn
dua ra nhiing canh bao kip thdi nhim ngin nglra rii ro, thuong tén phép luét.
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Trong nhiém ky hoat dong BKS cac thoi k¥ khong c6 thanh vién nao vi pham
quy ché hoat dong, moi hoat dong dam bao tuin thi quy dinh cta phép luat.

II. PHUONG HUOGNG HOAT DONG CUA BKS 2025-2030

- Trong giai doan 2025 - 2030, ndng cao chit lrong bod may Ban kiém soat;
x4y dyung hé théng phin mém, céc quy trinh gidm sat;

- Nang cao hoat déng gidm sét thuong tén phap luat, quan ly, quan tri Cong ty
dai chung trong moi hoat déng ciia Téng cong ty.

- Giam s4t theo chuyén dé, danh gid hiéu qua kinh doanh timg linh vue, nhén
dién, canh bao, kién nghi c4c giai phép.

- Giam st cac linh vuc mdi hodc ¢6 nguy co i ro cao: Xay dung dén dung
B2B; giai phép tich hop; phap Iy hoat dong, du t, mua sam,... dam bao tinh
hiéu qua va an toan von.

- Muc tiéu giam sat phai dam bao giup don vi hoat dong minh bach, tuén thu
va thuong tén phap luat.

PHAN III. KIEN NGHI PE XUAT

Pé cong tac diéu hanh hoat déng c6 hiéu qua cao, BKS ¢6 mot s6 kién nghi
dbi v6i HDQT/BDH nhiém ky va chién lugc (2025-2030) nhu sau:

Thir nht: Danh gid hi¢u qua hoat dong chuyen dbi sb trong moi linh vuc
quén ly; 4p dung phan mém vao cac linh vyc c6 nguy co rui ro, ton nhiéu thoi
gian va nhan luc: quan ly tién do di dn hop dong hoén céng quyét todn; phan
mém béc tach dy todn, phan tich dit liéu, bdo cdo quan tri tai chinh; phan mém
qudn Iy bdn hang, vat ti,.. . phdn mém ky xdc nhén cong no, vdt tu, hang hoa, .

Thit hai: T6 chiic md hinh hach toén xéc dinh ket qué kinh doanh dén tu'ng dcn
vi Chi nhdnh Céng trinh Viettel Tinh/Tp; Ké khai thué, luu trir ching tir tai cac CN
tinh/tp nhim giam tai cho by may tai chinh cap Tbng cong ty. Phong tai chinh
Téng céng ty tip trung vao phén tich, kiém tra viéc tudn thu phap ludt.

Thir ba: X4y dung, nang tim thuong hiéu, tAm anh hudng cia Tong cong ty
trén thi trudng trong va ngoai nudc; Quy hoach, xac dinh nhimg san pham 16i,
chién luroc di stre canh tranh véi thi truong; xay dung kénh ban, nang cao cong
tac quan tri Marketing nhim tmyen théng quang ba chién luge san pham nhim
t61 wu chi phi, ning cao hiéu qua kinh doanh.

Thit tw: Néng cao hoat dong quan ly, quén tri Cong ty dai chiing tiép tuc
xdy dyng h¢ théng bo mdy quan tri rii ro nham gén lién véi moi hoat dong kinh
doanh va thAm nhuén dén timg cén bd nhan vién.

Thir ndm: Xay dung néng luc, uy tin, thuong hiéu hoat dong ctia Téng cong
ty trong giai doan tiép theo nhim dap (mg chién luoe cho giai doan (2026-2030)
cuia Tong cong ty.

Trén day la Bao cao két qua hoat dong ctia Ban kiém soat nam 2024, Ké
hoach nam 2025 va Béo cao két qua nhiém ky (2020 -2025) va céc kién nghi
cho nhiém k¥ tiép theo, trinh Pai hdi dbng c6 dong thudng nién nam 2025. Ban
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kiém soat xin chan thanh cam on HDQT/BDH Téng Céng ty d4 tao diéu kién tét
dé Ban Kiém so4t hoan thanh nhiém vu.
Kinh trinh./.

Ng6 Quang Tué



VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness
No.: 08 /BC-VCC Hanoi, March 26", 2025

REPORT FROM THE HE SUPERVISORY BOARD
Regarding the results of operations in 2024, the plan for 2025
Results for the 2020-2025 term and the direction for operations in the 2025-2030 term

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.

Pursuant to the Enterprise Law N0.59/2020/QH14 and related documents;

Pursuant to the Charter of the Corporation;

Pursuant to the Operating Regulations and functions and duties of the
Supervisory Board.

The Supervisory Board reports to the Annual General Assembly of Shareholders
on the results of operations for 2024, the plan for 2025, the results for the 2020-2025
term, and the operational direction for the 2025-2030 term as follows:

PART I: ACTIVITIES OF THE SUPERVISORY BOARD IN 2024 AND THE
PLAN FOR 2025

I. Results of the Supervisory Board’s activities

1. Overview

a) Building the organization and attending meetings

- In 2024, the Supervisory Board (SB) operated with a full team of 3/3 dedicated
members, consisting of “1 Chairman and 2 members”; tasks were delegated to each
member, and all activities adhered to the Charter and the Operating Regulations of the
Corporation.

- In 2024, 6 meetings were held with the following content: evaluating the
performance of 2023 and the quarters of 2024, proposing implementation solutions
and recommendations; validating financial statements and business results; assessing
business efficiency across various areas, warning of risks, and suggesting solutions for
managing and governing the public company; preparing the activity plan and assigning
tasks for implementation; and conducting in-depth checks on specific business areas
with high risk of not meeting targets or facing high risk.

b) Core activities of the Supervisory Board

In 2024, the SB successfully completed 9/9 core tasks in the plan, achieving
100% of the targets. All supervisory activities ensured high quality, with in-depth
analysis of root causes, issues, recommendations, and solutions for addressing
shortcomings. Additionally, the SB proposed management and governance solutions to
assist the leadership in making timely decisions and setting directions.

- Evaluated performance, prepared the plan, and organized its implementation.

- Attended all regular meetings of the Board of Directors (BOD) and the
Executive Board (EB), providing opinions, proposing solutions for company



management and governance, while also identifying issues in areas such as financial
management, debt management, inventory and asset management, business
performance in B2B, B2C, integrated solutions, procurement, contractor selection,
investment, and project completion. These issues were acknowledged by the BOD/EB
and corrective actions were directed.

- Supervised the BOD’s activities according to resolutions and operational plans,
focusing on production, financial conditions, financial work, validating financial
reports before and after independent audits, organizational models, labor wages,
procurement legalities, fulfilling state budget obligations, and information disclosure.

- Managed 6 key topics: (1) Evaluating business efficiency in B2B, B2C, and
integrated solutions, focusing on “project progress, completion, finalization, recovery,
and contract liquidation”; (2) Investment and procurement (legal documents for
contractor selection, contract terms, goods quality control, and finalizing settlements);
(3)Receivables management (delayed settlement documents, high receivables, failure
to impose penalties on contract delays); (4) Project completion and settlement
documents (poor quality, delays affecting cash flow recovery); (5) Procurement of
goods at units; (6) Inventory management and establishing provisions for difficult-to-
recover amounts, reducing inventory prices.

- Participated in 04 comprehensive inspection missions at 06 units (02 with the
Board of Directors and 02 with the Executive Board) to assess the actual situation at
Viettel Construction branches in provinces/cities, identify issues, and propose
solutions for resolution.

- Inspected the business performance, financial status, and assets at 3 centers and
11 Viettel Construction branch units in provinces/cities.

- Supervised the activities of the Board of Directors and the Executive Board
regarding management, governance, delegation of authority, organizational structure,
model implementation, policy formulation, and the management of all business
operations.

- Conducted quarterly audits and evaluations of business and financial results at
the centers and the Corporation’s headquarters.

- Proposed the selection of an independent auditing firm, clarified
recommendations from the auditing company, and required corrective actions on
findings from internal and external audit bodies.

- Supervised the subsidiaries in two active markets, Cambodia and Myanmar,
focusing on legal matters, business performance, and cash flow management.

- Attended specialized courses for corporate auditors on financial management,
risk management, financial report validation, project investment assessments, and
current legal regulations.

2. Evaluation of the performance of the Supervisory Board Members

Based on the 2024 action plan and task assignments, the members of the
Supervisory Board (SB) proactively executed their duties as follows:

a. Chairman of the Supervisory Board - Mr. Ngo Quang Tue completed the
following tasks:



+ Performed duties as Chairman in accordance with the SB’s operating
regulations.

+ Effectively led the implementation of the SB’s 2024 action plan.

+ Assigned tasks, evaluated the completion of tasks by other SB members.

+ Supervised the activities of the Board of Directors (BOD) and the Executive
Board (EB); reviewed financial reports before and after the audit; participated in
meetings as required.

+ Led and concluded supervision activities in various areas: business operations,
finance, investment, procurement; compliance with processes, regulations, and the
internal control system (ICS); direct supervision in key topics such as investments,
procurement, business efficiency in different sectors, debt management, inventory,
asset management, labor wages, and the organizational structure of the Corporation.

b. Supervisory Board Member - Mr. Pham Hong Quan completed the following
tasks:

+ Closely supervised the implementation of resolutions by the Annual General
Meeting (AGM).

+ Validated the financial statements of the parent company and consolidated
statements, including data sources, legal grounds for report preparation, and assessed
the financial health of the Corporation.

+ Supervised compliance with legal regulations and internal Corporation
guidelines; oversaw special topics such as leased infrastructure investment projects
and accounting system implementation.

c. Supervisory Board Member - Mrs. Mai Thi Anh completed the following tasks:

+ Supervised the detailed implementation of AGM resolutions.

+ Supervised the parent company’s finances: risks related to accounts receivable,
payable, material and goods debt at the Corporation and its units.

+ Supervised the issuance of documents and the Corporation’s investment and
procurement activities.

=> Evaluation: In 2024, the SB effectively fulfilled its duties, with all members
being proactive in their work, coordinating well with the BOD/EB and units, and
completing their assigned tasks effectively. All supervisory activities adhered to the
rule of law and the SB’s operating regulations.

3. Limitations: In 2024, some areas were not subject to in-depth supervision,
such as the failure to conduct direct inspections in the Myanmar market due to political
instability.

4. Remuneration and operating costs of the Supervisory Board:

The payment of remuneration for the SB was carried out according to the rates
approved by the AGM (detailed in the 2024 proposal and projected remuneration for
2025).

Il. SUPERVISORY RESULT REPORT

1. Results of supervising the Corporation’s Operations



- The Corporation has successfully achieved the targets outlined in the Annual
General Assembly (AGM) resolution for 2024 and is ahead of schedule in executing
its 2020-2025 business strategy, ensuring capital preservation and growth.

- All business operations have been conducted in compliance with the 2024
AGM resolution and the 2020-2025 strategy.

- The year 2024 is considered a pivotal year, building a solid foundation,
enhancing the brand, and preparing for the 2025-2030 business strategy.

2. Supervision of the Board of Directors (BOD) and Executive Board (EB)
activities

a. BOD Activities:

- Regular meetings were organized with full attendance in compliance with
regulations:

v A total of 11 meetings were held, including 4 voting meetings and 7
meetings by written opinion, resulting in the approval of 24 resolutions/decisions on
issues within the BOD’s authority.

v" The meetings covered specific topics with detailed agendas.

v" Members actively contributed ideas and proposed solutions.

- The organization of the 2024 AGM was conducted as per regulations.
- The BOD approved strategies, plans, and investments within its authority,
such as:

v Infrastructure investments for leasing 5,000 BTS stations and underground
cable lines.

v' Approval of the 2024 business plan and 2025 business plan, including the
2025 salary fund.

v" Collaboration with the EB to explore capital increase strategies to support
business operations in 2024 and beyond.

v" Approval of the 2023 salary fund settlement and 2024 salary fund.

- The BOD complied with the AGM resolutions and implemented decisions in
line with the AGM’s directives.

- Supervision ensured compliance with information disclosure requirements,
including reviewing contracts and related-party transactions as per legal regulations.

- The BOD guided the company’s governance and risk management efforts,
proactively proposing management solutions and software tools for risk analysis and
decision-making.

- Legal compliance was maintained, including approving strategies, issuing
regulations, and ensuring timely information disclosure according to the law.

The governance structure complied with legal requirements, with 5 members in
the BOD, including 1 independent member.

b. EB Activities:

- Operational management and compliance with resolutions:

The EB operated in strict compliance with the 2024 AGM resolutions,
successfully achieving results beyond the set targets.

- Key tasks accomplished in 2024:



+ Achieved the goals for the 2020-2025 business strategy ahead of schedule.

+ Focused on revenue and profit growth, maintaining the position of the number
one Towerco investor in Vietnam for three consecutive years, owning 10,000 BTS
stations, and ranking in the Top 10 Towercos in ASEAN. Also, the Corporation
operated professionally in international markets and developed smart energy solutions
for telecommunications services.

+ Ensured the operation met all 7 key performance indicators (KPIs) as required
by investors.

+ Expanded business operations outside the group, generating revenues in the
thousands of billions of VND.

+ Installed nearly 4,000 5G base stations across 55 provinces/cities.

+ Completed key national projects, including all 9 positions for the 500KV
circuit 3 project from Quang Trach - Quang Binh to Pho Noi - Hung Yen.

+ Executed the “Go Global” strategy in the Australian market for the 2025-2030
period.

+ Operated the business under a closed ecosystem, covering consulting, design,
implementation, operation, and optimization.

+ Increased the digital maturity score according to the TMForum DMM
framework.

c. Information disclosure supervision:

In 2024, the Corporation disclosed 21 pieces of information in compliance with
legal regulations and did not violate the information disclosure obligations under
Circular N0.96/2020/TT-BTC dated June 11, 2020, by the Ministry of Finance.

3. Results of supervising the resolutions of the 2024 Annual General Meeting
(AGM)

- All business operations were conducted in compliance with the resolutions of
the 2024 AGM.

- Charter Capital for 2024: VND 1,143 billion, with the following distributions:

+ Cash dividend for 2023: 27.02% ~ VND 311 billion.

+ Stock dividend: VND 0.

- Profit distribution and fund allocations were carried out according to the
resolutions.

4. Results of financial statement and business performance validation for
2024

4.1 Financial statement development and audit

a. Regarding accounting standards and financial reporting

- The 2024 financial statement was prepared based on appropriate accounting
policies, applied consistently, with reasonable assessments and estimates, and in
compliance with the law.

The separate and consolidated financial statements for 2024 were audited by
AASC Auditing Firm, which was approved at the 2024 AGM. The statements were
fully accepted, reflecting a true and fair view of the significant aspects, and were
published in accordance with applicable legal regulations.



b. Financial statement audit

The auditors provided an opinion in the consolidated financial statement, stating
that it reflects fairly and accurately the financial status of the Corporation as of
December 31, 2024, as well as the results of operations and cash flow for the fiscal
year ending on the same date. The results align with the regulations of Vietnamese law
and related legal requirements for preparing and presenting consolidated financial
statements.

4.2 Business and financial status of the Corporation as of December 31, 2024

4.2.1. Business results achieved according to AGM Resolutions

(Unit: Million VND)

. Comparison of
% completion P

Actual Actual actual 2024 - 2023
Content 2024 Plan 2024 2023 Actual %
+/- +/-
2024

0,

. 12,662,564 | 12,653,200 | 11.470.355 | 9,364 | 100.1% | 1,192,209 | 10-4%
revenue

i 0,

far;’f't after | co0 063 | 531700 | 524597 | 6363 | 101.2% | 13466 | 2-6%

Equity 1,864,905 1,996,694 131.789 | -6.6%

Total assets | 7,106,258 6,991,006 115,252 1.6%

The Board of Directors (BOD) / Executive Board (EB) successfully met the
targets outlined in the AGM resolution:

+ Total assets reached VND 7,106 billion, an increase of VND 115.2 billion
(~1.6% YoY compared to 2023).

+ Revenue exceeded the target by VND 9 billion (~0.1% above the AGM
resolution), increasing by VND 1,192 billion (~10.4% YoY compared to 2023).

+ Profit after tax increased by VND 6.3 billion (~1.2% above the target),
increasing by VND 13.4 billion (~2.6% YoY compared to 2023).

+ Particularly, equity decreased by VND 131.7 billion (~-6.6% YoY compared to
2023).

4.2.2. Financial status of the corporation as of December 31, 2024

: . 2024/2023
Indicator Unit 2024 2023 Delta %
1) 2) 3) (4) ®)=0B)-(4) | (6)=(5)/(4)
Capital structure
Debt to Total Capital % 73.8% 71.4% +2.3% +3%
Loan to Total Capital times | 22.9% 22.5% +0.00 +2%
Liquidity Ratio
Quick Ratio times | 1.03 1.06 -0.03 -3%
Current Ratio times | 1.17 1.24 -0.1 -6%
Profitability
ROA (Return on Assets) | % 7.63% 8.04% -0.4% -5%
ROE (Return on Equity) | % 27.87% 28.87% -1.0% -5%




+ Capital structure: Healthy, with loan debt at a moderate level (over 22% of
total capital), while the remaining debt is accounts payable (over 50% of total
capital), which provides significant advantages and keeps average capital costs low.

+ Liquidity ratio: Ensures a ratio of greater than 1, effectively meeting the
obligations to pay off debts.

+ ROE (Return on Equity): High at 27.87%, a decrease of 1% from 2023 (~-3%).

+ ROA (Return on Assets): High compared to other companies in the industry at
7.63%, a decrease of 0.4% from 2023 (~-5%).

5. Evaluation of coordination between the Supervisory Board (SB), the
BOD/EB, and the AGM

- Between the two AGM sessions (2024-2025), the Corporation ensured proper
information disclosure; the coordination between the BOD/EB continued to adhere to
principles that serve the legitimate interests of the Corporation and its shareholders, in
accordance with the law, the Charter, and operating regulations.

- During the course of operations, the SB did not receive any requests or
complaints from shareholders or shareholder groups with the specified ratio as per the
Corporation’s Charter and legal regulations.

I11. GOALS AND ACTION PLAN FOR 2025

1. Objectives and operational approach

- Monitor all business operations in line with the AGM resolution.

- Ensure compliance with the resolutions and uphold the rule of law in all areas.

- Focus on specialized topics, identify root causes, and provide timely warnings.

2. Action plan

- Conduct real-time monitoring.

- Ensure compliance with the AGM resolution regarding the BOD/EB.

- Validate quarterly, semi-annual, and annual financial reports, both before and
after the audit.

- Monitor specialized topics: Legal operations of the Corporation, investment
performance evaluation, procurement and tendering legalities, financial work,
management accounting model, debt and inventory management, organizational
structure, payroll management, legal issues, and progress of B2B project settlement.

- Oversee the content and recommendations from independent audits in financial
statements.

- Supervise the disclosure of both regular and extraordinary information
according to regulations.

- Check proposals from shareholders to the Supervisory Board (if any).

- Monitor the resolution of audit conclusions and other tasks.

PART Il. RESULTS OF ACTIVITIES FOR THE 2020-2025 TERM
I. RESULTS OF THE SUPERVISORY BOARD’S ACTIVITIES FOR THE
2020-2025 TERM
1. Personnel of the Supervisory Board (2020-2025 term)



NO FULL NAME 2020 | 2021 | 2022 | 2023 | 2024 | 2025

1 | Mr. Ngo Quang Tue — Head of the

Supervisory Board X X X X X X

2 | Mr. Pham Hong Quan - Member X | X | X | X | X | X

3 | Ms. Mai Thi Anh - Member X X X X X X

Supervisory Board activities during the Term: From June 6, 2020, to 2025, the
Supervisory Board (SB) of the Corporation operates on a full-time basis.

2. Results of supervision during the 2020-2025 term

a. Activities of the Board of Directors (BOD):

- The BOD during the 2020-2025 term underwent many changes in personnel,
but it maintained a serious approach to organizing and implementing management,
strictly adhering to legal regulations, the operating Charter, and the annual resolutions
of the AGM.

- The BOD and its members demonstrated their role in strategic direction for the
Corporation, as reflected in the activity reports presented at each AGM. All
information was disclosed in full accordance with legal requirements.

- The role of corporate governance was enhanced through courses and training on
corporate governance.

b. Activities of the Executive Board (EB):

The EB worked diligently to ensure the completion of all business operations,
achieving excellent results in line with the AGM’s annual resolutions; expanding the
scope of operations both domestically and internationally; and ensuring the safety of
investments, compliance, and adherence to legal regulations.

=> Evaluation: Within its authority and responsibilities, the SB assessed that the
BOD/EB effectively fulfilled the tasks outlined in the AGM’s resolutions, successfully
representing the Corporation’s interests. There were no violations of the operating
Charter or the regulations.

c. Capital preservation and development:

- Preserved and developed equity capital: from 2020-2024, the charter capital
increased by 76%, with an average growth rate of 16% per year.

- Charter capital from 2020 to 2024 increased by 59%, with an average annual
increase of 13%.

Unit: Million VND

Average Ratio
Indicator | Unit 2020 2021 2022 2023 2024 annual 2024/2020
growth
Equity VND | 1,060,862 | 1,311,716 | 1,637,091 | 1,996,694 | 1,864,905 | 16% 76%
gg;lr:;r VND | 717,818 | 929,239 | 1,143,859 | 1,143,859 | 1,143,859 | 13% | 59%

d. Business and financial results during the 2020-2025 term
Summary of business results and financial status from 2020-2024




Unit: Million VND

: : Average | patio
No Indicator Unit 2020 2021 2022 2023 2024 annual 2024/2020
growth
I. | Assets and capital
Total assets | VND | 3,879,102 | 3,963,440 | 6,060,012 | 6,991,006 | 7,106,258 18% 83%
Liabilities | VND | 2,818,240 | 2,651,724 | 4,422,921 | 4,994,312 | 5,241,353 20% 86%
Equity VND | 1,060,862 | 1,311,716 | 1,637,091 | 1,996,694 | 1,864,905 16% 76%
Il. | Business results
Service VND | 6,359,187 | 7,446,888 | 9,466,997 | 11,370,410 | 12,609,520 19% 98%
revenue
Profit VND | 345,104 | 471,573 | 577,650 655,712 671,818 19% 95%
before tax
Profit after | VND | 142,174 | 375,273 | 455,185 524,597 538,063 19% 96%
tax
I11. | Key financial indicator related to business and production results
1 Liquidity times
Current times 1.03 1.19 1.21 1.24 1.17
liquidity
Quick times 0.85 0.98 1.01 1.06 1.03
liquidity
2 Profitability
ROA % 9% 10% 9% 8% 8%
ROE % 28% 32% 31% 29% 31%
EPS VND 3,892 4,557 3,979 4,586 4,704 6% 21%

During the 2020-2025 period, the Supervisory Board (SB) successfully

monitored business production targets, ensuring growth, high efficiency, and
maintaining a safe level; the financial indicators showed an upward trend each year:

+ Total assets and capital increased by 83%, with an average growth rate of
18%/year.

+ Service revenue increased by 98%, with an average growth rate of 19%/year.

+ Profit after tax increased by 96%, with an average growth rate of 19%/year.

+ The liquidity ensured safety, remaining above 1, and always maintained good
liquidity.

+ ROA improved for 5 consecutive years, staying high compared to the industry
at over 8%.

+ ROE consistently maintained a high level for 5 years, ranging from 28% to
32%.

+ EPS grew from VND 3,892 in 2020 to VND 4,704 in 2024, always meeting the
targets set by the AGM resolutions.

3. Notable results of the SB’s activities during the term

- Supervision work and results:

* Scheduled supervision: The SB successfully completed the planned supervision
tasks, with all reports approved at the annual AGMs.
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* The SB carried out inspections at an average of 12 units per year and 6/6
specialized topics annually.

* The SB identified 15 issues per year on average, including problems in areas
such as financial work, company operations, investment and procurement,
construction, integrated solutions, debt and inventory management, and the
completion and settlement of B2B projects in civil construction.

- Identified and addressed Proposals and Recommendations.

* Management and governance:

+ Proposed an accounting management model to determine business results at
each branch or provincial unit.

+ Developed software for debt reconciliation with money, materials, and goods
for employees and customers.

+ Developed software for managing inventory and settling materials.

+ Contributed to building a risk management system, including management
accounting software.

+ Developed project management software for B2B, B2C, and SME civil
construction projects, including electronic project completion settlement software and
sales software to calculate gross profit for each product group.

+ Proposed new mechanisms and policies, including financial regulations, debt
management rules, salary policies, business policies, and business strategies to ensure
compliance with legal regulations.

+ Suggested courses for corporate governance training for the BOD/EB/SB.

4. Comments on the activities of the Supervisory Board (SB) during the
2020-2025 term

The Supervisory Board (SB) has excellently completed its tasks during the 2020-
2025 term, ensuring that all business operations and financial activities were
thoroughly monitored. The SB objectively assessed financial reports both before and
after independent audits, providing timely warnings to prevent risks and uphold the
rule of law. During the term, no member of the SB violated the operating regulations,
and all activities were conducted in strict compliance with legal requirements.

Il. DIRECTIONS FOR THE ACTIVITIES OF THE SB IN THE 2025-2030
TERM

- Enhance the quality the SB, build software systems, and improve monitoring
processes.

- Uphold the rule of law in all operations, enhance the monitoring of corporate
governance and the management of the public company in all of the Corporation’s
activities.

- Specialized monitoring, evaluate business performance in specific sectors,
identify risks, and propose solutions.

Monitor high-risk or emerging areas, including B2B civil construction, integrated
solutions, legal operations, investment, procurement, etc., ensuring efficiency and
capital safety.
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The goal of monitoring must nsure transparency, compliance, and upholding the
rule of law in all business activities.

PART Ill. RECOMMENDATIONS

To ensure high efficiency in the operation and management of activities, the
Supervisory Board (SB) offers the following recommendations to the Board of
Directors (BOD) and the Executive Board (EB) for the 2025-2030 term and strategy:

Firstly, evaluate the effectiveness of digital transformation in all management
areas; apply software solutions to fields with high risks, time-consuming processes,
and labor-intensive tasks: project contract progress management, completion
settlement; software for cost breakdowns, data analysis, and financial management
reports; software for sales and materials management, as well as software for
confirming debt, materials, and goods.

Secondly, organize an accounting model to determine business results at each
Viettel Construction branch in the provinces/cities; handle tax declarations, and store
documents at branch offices to reduce the workload for the Corporation’s financial
department. The Corporation’s finance department should focus on analysis and
compliance verification.

Thirdly, build and enhance the brand and influence of the Corporation both
domestically and internationally; strategically identify core products and strategies that
are competitive in the market; develop sales channels, and strengthen marketing
governance to communicate and promote product strategies, optimizing costs and
enhancing business efficiency.

Fourthly, improve the management and governance of the public company by
continuing to develop the risk management system, integrating it into all business
operations, and instilling it into every employee.

Finally, build the capacity, credibility, and brand strength of the Corporation in
the next phase to align with the strategy for the 2026-2030 period.

The above is the report on the Supervisory Board’s activities in 2024, the plan for
2025, the results for the 2020-2025 term, and the recommendations for the next term,
presented at the Annual General Assembly of Shareholders in 2025. The Supervisory
Board sincerely thanks the Board of Directors and the Executive Board for providing
favorable conditions that enabled the SB to successfully fulfill its duties.

Respectfully submitted./.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

Ngo Quang Tue has signed



TAPPOANCONGNGHIEP-VIENTHONGQUANBCE - CONG HOA XA HOI CHUNGHIA VIET NAM

TONGCONGTY CPCONG TRINH VIETTEL Pjc lip — Tu do — Hanh phic
$é: 09 MTIr-VCC Ha Ngi, ngay 26 thdng 3 nam 2025

‘ TO TRINH PAI HOI PONG CO PONG
Vé viéc Ira chon don vi kiém todan Bdo cdo tai chinh nim 2025

Kinh guri: Dai hoi dong cb déng Téng Cong ty c¢b phin Céng trinh Viettel.

Can ¢t Piéu 1& Tong Cong ty cb phan Céng trinh Viettel;

Cén ctr chirc nang nhiém vu ciia Ban Kiém soat quy dinh tai Didu 1é td
chire va hoat dong ctia Téng Cong ty c6 phan Céng trinh Viettel,

Ban kiém soat kinh trinh Pai hoi déng cb dong vé viéc lua chon don vi
kiém toan Béo cdo tai chinh nam 2025 nhu sau:

1. Yéu cau ddi véi don vi kiém toan

- Ladon vi kiém toan duoc Uy ban chimg khoén Nha nuée chip nhén kiém
todn cho don vi ¢6 loi ich cong ching thude linh vue chimg khoén nam 2025.

- La don vi kiém to4n cé kinh nghiém kiém toan linh virc kinh doanh
ctia Céng ty, c6 uy tin vé chit luong dich vu va ddm bao thoi gian kiém toén,
chi phi kiém toan.

2. Dé xuit ciia Ban Kiém sodt

Dura theo tiéu chi trén, Ban kiém soét dé xut cac cong ty kiém toan sau:
Cong ty TNHH Kiém toan Deloitte Viét Nam.
Coéng ty TNHH kiém todn Ernst & Young Viét Nam.
Cong ty TNHH Price Waterhouse Coopers Viét Nam (PwC).
Cong ty TNHH Klynveld Peat Marwick Goerdeler (KPMG) Viét Nam.
Céng ty TNHH Hang kiém todn AASC.
. Céng ty TNHH Kiém toén va tur van A&C.

Kinh dé ngh1 Dai hdi tly quyén cho Hoi dong quan tri quyét dinh lra chon
mot Cong ty Kiém todn trong danh sach céc cong ty néu trén theo dé xuét clia

S N

Ban Kiém soét va giao Téng Giam dbc ky két hop dong dich vu kiém todn véi
Céng ty Kiém toan duge chon dé thuc hién kiém toan hoiic soat xét Bao cdo tai
chinh ban nién (6 thang) va Béo céo tai chinh ndm 2025 cta Céng ty theo quy
dinh ctia phép luat va quy ché n6i bo ciia Cong ty.

Kinh trinh Dai hdi xem xét théng qua./.




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: 09 /TTr-VCC Hanoi, March 26, 2025

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
On selection of the auditing firm for the 2025 Financial Statements

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Company.

Pursuant to the Charter of Viettel Construction Joint Stock Corporation;

Pursuant to the functions and duties of the Supervisory Board as stipulated in
the Charter on the organization and operation of the Corporation;

The Supervisory Board hereby submits to the General Meeting of Shareholders
the proposal regarding the selection of the auditing firm for the 2025 financial
statements as follows:

1. Requirements for the auditing firm

The firm must be approved by the State Securities Commission of Vietnam to
audit public interest entities operating in the securities sector in 2025.

The firm must possess relevant experience in auditing companies operating in
the Corporation’s line of business, have a strong reputation for service quality, and be
capable of ensuring compliance with the required auditing timeline and cost efficiency.

2. Recommendation of the Supervisory Board

Based on the aforementioned criteria, the Supervisory Board proposes the
following auditing firms for consideration:

1. Deloitte Vietnam Co., Ltd.

Ernst & Young Vietnam Co., Ltd.

PricewaterhouseCoopers (PwC) Vietnam Co., Ltd.

Klynveld Peat Marwick Goerdeler (KPMG) Vietnam Co., Ltd.
AASC Auditing Firm Co., Ltd.

A&C Auditing and Consulting Co., Ltd.

We respectfully request that the General Meeting of Shareholders authorize the
Board of Directors to select one auditing firm from the above list, as proposed by the
Supervisory Board, and authorize the General Director to enter into an auditing service
agreement with the selected firm. The selected auditing firm shall be responsible for
auditing or reviewing the semi-annual (6-month) and annual financial statements of
the Corporation for the year 2025, in accordance with applicable laws and the
Corporation’s internal regulations.

Respectfully submitted for your review and approval./.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE BOARD

> oA W

Ngo Quang Tue has signed



TAPDOAN CONG NGHIEP- VIEN THONG QUANBOIL - CONGHOA XA HOI CHUNGHIA VIETNAM
TONG CONG TY CP CONG TRINH VIETTEL Pic lip — Ty do — Hanh phiic

Sé: 10 /TTr-VCC Ha Néi, ngay 15 thdng 4 ndm 2025

‘ , TO TRINH PAI HOI PONG CO PONG ]
Ve viéc két thic nhiém ky 2020-2025 va thong qua nhén sy H§i dong quan
tri va Ban ki¢m soat nhiém ky 2025-2030

Kinh giti: Pai hoi dong cb dong Téng Cong ty c¢b phn Cong trinh Viettel.

Céan cir Ludt Doanh nghiép 2020;

Cén ¢t Biéu 1 ctia Tdng Cong ty c¢d phan Cong trinh Viettel;

Can ctr Thong bao s6 15/TB-HPQT ngdy 26/03/2025 cta Hoi ddng quéan
tri va don d@ cir cia nhém cb dong/cd dong;

Can cir Pon dé cir ngay 15/04/2025 cia Cb dong Tap doan Cong nghiép —
Vién thong Quan doi.

Ho6i dong quan tri va Ban kiém sodt nhiém ky 2020-2025 da hoan thanh
xuét sic nhiém vu PHDCP giao.

Hoi ddng quéan tri kinh trinh Pai hoi déng c¢b dong thong qua viéc mién
nhiém thanh vién H6i déng quan tri, Ban kiém soét do két thiic nhiém ky 2020-
2025 va thyc hién biu cir nhan su Hoi ddng quén tri va Ban kiém soat nhiém ky
2025-2030, dé dap tmg yéu cdu quan tri Tdng Coéng ty trong giai doan méi. Véi
n6i dung chi tiét nhu sau:

1. Théng qua mién nhiém thanh vién Hdi dong quin tri va Ban Kiém
soat do két thiic nhiém ky 2020-2025.
2. Théng qua sb lwgng thanh vién Hai ddng quan tri va Ban Kiém soat
nhiém ky 2025-2030.
S6 lrong thanh vién Hoi dong quan tri 1a: 05 (bang chit: nam) ngudi (trong
do: 01 thanh vién doc lap HPQT). |
S lwong thanh vién Ban Kiém soét 1a: 03 (bang chit; ba) nguoi.
3. Danh sich g vién Hpi ddng quén tri va Ban kiém soat do cdc ¢b
déng dé cir theo quy dinh ciia Piéu 18 Cong ty nhwr sau:
- Ung vién Hoi ddng quan tri:
> Ong P4 Manh Hung
» Ong Pham Pinh Trudng
» Ba Vi Thi Mai
> Ong Nguyén Tt Truong



- Ung vién déc 1ap Hoi ddng quan tri: Ong Nguyén Quang Khai
- Ung vién Ban kiém soét:

» Ba Trén Minh Nguyét

» Ong Phan Thé Trudng

> Ba Mai Thi Anh
(Chi tiét so yéu Iy lich vmg vién dinh kém)

Héi ddng quén tri kinh trinh Pai hoi dong cd dong théng qua: S6 lugng
thanh vién Hoi ddng quan tri va Ban Kiém soat nhiém ky 2025-2030 va Danh
sdch (mg vién Hoi ddng quén tri va Ban Kiém sodt va thuc hién cdng tac bau cir
theo céc To trinh/Quy ché/Thé 1é béu cir trinh Dai hdi.

Kinh trinh Pai hoi déng ¢b dong xem xét thong qua./.

TM.HQI PONG QUAN TRI
TICH

3/ TONG CONG TY
copnﬂu '
CONG TRINHJ|

P Manh Hung



VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: 10/TTr-VCC Hanoi, April 15, 2025

PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS
On the conclusion of the 2020-2025 term and the approval of the Board of

Directors and Supervisory Board members for the 2025-2030 term

To: The General Meeting of Shareholders of Viettel Construction Joint Stock
Company.

Pursuant to the 2020 Enterprise Law;

Pursuant to the Charter of Viettel Construction Joint Stock Corporation;

Pursuant to Notification No. 15/TB-HPQT on March 26, 2025 of the Board
of Directors and the nomination from the shareholders/shareholder group.

Pursuant to Nomination from dated April 15, 2025 of Viettel Group.

The Board of Directors and the Supervisory Board for the 2020-2025 term
have successfully completed the tasks assigned by the AGM.

The Board of Directors respectfully presents to the General Assembly of
Shareholders for approval the dismissal of the current Board of Directors and
Supervisory Board members due to the conclusion of the 2020-2025 term, and to
proceed with the election of the new Board of Directors and Supervisory Board
members for the 2025-2030 term, to meet the governance needs of the Corporation
in the new phase. The detailed content is as follows:

1. Approve the dismissal of the members of the Board of Directors and
Supervisory Board due to the completion of the 2020-2025 term.

2. Approve the number of members of the Board of Directors and
Supervisory Board for the 2025-2030 term.

The number of Board of Directors members: 5 (in words: five) (including: 1
independent member).

The number of Supervisory Board members: 3 (in words: three).

3. The list of candidates for the Board of Directors and Supervisory Board
as nominated by shareholders in accordance with the Corporation’s Charter is
as follows:

- Candidates for the Board of Directors:

» Mr. Do Manh Hung
» Mr. Pham Dinh Truong
» Mrs. Vu Thi Mai
» Mr. Nguyen Tat Truong
- Independent member of the Board of Directors: Mr. Nguyen Quang Khai




- Candidates for the Supervisory Board:
» Ms. Tran Minh Nguyet
» Mr. Phan The Truong
» Ms. Mai Thi Anh

(Details of the candidates’ resumes are attached)

The Board of Directors respectfully presents to the General Meeting of
Shareholders for approval: the number of members of the Board of Directors and
Supervisory Board for the 2025-2030 term, the list of candidates for the Board of
Directors and Supervisory Board, and to proceed with the election process according
to the resolutions/regulations/election guidelines presented to the General Meeting.

Respectfully submitted for consideration./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

Do Manh Hung has signed



MAU 04

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Ty do - Hanh phic

THONG TIN CA NHAN

Ung vién tham gia biu cir thanh vién Hji dong quan tri

1. Thoéng tin ca nhén:

- Ho va tén: PO MANH HUNG
- Ngay sinh: 18/09/1973

- Noi sinh: Dudng Trin Nguyén Han, TP. Bic Giang.

- Giéi tinh: Nam '
- Qube tich: Viét Nam N?\
2. Trinh d6 hoc vén, chuyén mén:
Thoi gian Noi dio tao Bing cdp
1992 - 1997 | Dai hoc Giao théng vén tai K¢ su Dién tir vién thong
2017 - 2019 Dai hoc Céng nghé Pong A Thac s¥ Quan tri kinh doanh

3. Qua trinh céng tac:

Théi gian Tén tb chirc Chire vu
Nhén vién k¥ thudt
04/2000 - 2 " ; " : e S :
032010 Tong Cong ty Vién théng Viettel Pho Giam déc trung tdm
Phé Téng Gidm déc
04/2010 - i % 5
2 " i Viettel Gl .
122012 Tong Cong ty Mang ludi Viette Pho Tong Giam doc
01/2013 — {(?:t%efﬁng ty ¢ phan Pau tu quoc té Phé Téng Giam déc
Rar0le Cong ty Viettel Tanzania Ban Gidm dbc
08/2018 — Téng Cong ty cb phin Ddu tw quéc 1 | TOng Gidm doe
06/2021 Viettel Thanh vién HPQT
07/2021 - Cong ty TNHH MTV Thurong mai va .
- - = Ch i h C t
04/2022 xu4t nhap khdu Viettel s
04/2022 - nay 3?;%&([:6@ ty co phan Cong trinh Chi tich HDQT

- Khen thudng, ky ludt (néu c6): Khéng.




4. Céc vi tri dang nim git trong cdc t6 chirc khac: Khong
5. Cac loi ich ¢6 lién quan téi Cong ty (néu c6): Khong

6. Ké khai mbi quan hé véi Cong ty:

: : Chi tiét mdi quan hé
Maéi quan hé véi T T i E
STT | Téng Congty CP Cong | C6 |Khéng ,(I:'“fa 3}.“ i g lgt
trinh Viettel b B i vho s vh
kém céc tai li¢u lién quan)
1. | M&i quan hé nhén vién ;-
2. | Méi quan hé kiém toén, tr vin X
3. | Méiquan hésohiu(cddong) | x Téng dai dién so hiru: 45.078.194
CP. Trong do:
+ Cd nhdn ndm gite: 13.547 CP.
+ Dai dién Tdp doan Céng nghiép —
Vién thong Quéan doi: 45.064.647
P
4. | Méi quan hé kinh té X

4.1. | Quan hé nguoi ban
(Nhé cung cdp)

4.2. | Quan hé ngudi mua
(Khdch hang)
4.3. | Quan hé dsi tée

Méi quan hé khéc X

Tbi xin cam doan nhimg 1oi khai trén 14 ding sur thét, néu sai tdi xin chiu trach nhiém
trude phép ludt./.
HaNo6i, ngay thang  nam 2025
Ngwdi khai
(Ky va ghi vd ho 1¢n)

D6 Manh Hing



MAU 04

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Ty do - Hanh phic

THONG TIN CA NHAN
Ung vién tham gia béu cir thanh vién Hi ddng quén trj

1. Thong tin ca nhan:

- Ho va tén: PHAM DINH TRUONG
Ngay sinh: 02/06/1979
Noi sinh: Quang Ngii =
Gidi tinh: Nam
Quéc tich: Viét Nam 2

2. Trinh dd hoc van, chuyén moén:

Thei gian Noi dio tao Biing cip

1998 - 2002 bai hoc Khoa hoc ty nhién — Pai hoc | Cir nhan Cong nghé thong tin
qudc gia Thanh phd Hé Chi Minh
2011-2013 Pai hoc Qudc gia Ha Noi Thac s§ Kinh t& va Quan tri
kinh doanh

3. Qua4 trinh cdng tac:

Thoi gian Tén t6 chire Chirc vy
Lanh dao Phong Vén hanh
04/06/2007 — ; & ex i n oo khai thdc — Trung tam
16/00/2007 | 908 Cong ty Vica thing Vietil Dicu hanh ky thuit - Ban
Dicu hanh KTVT KV3
17/09/2007 — P - KA . PGD K¥ thuat Ban Piéu hanh
31/01/2009 Tong Cong ty Vien thong Viettel KTVTKV3
01/02/2009 — . o . PGD Trung tam DHKT
17/03/2010 Téng Cong ty Vién thdng Viettel KV3
18/03/2010 — % i Sk
31/07/2013 Cong ty mang ludi Viettel Phé Giam doc
01/08/2013 — 4 2 ko i —_—
15/11/2015 Tong Céng ty mang ludi Viettel Pho Tong Giam doc
16/05/2016 — | Viettel Thanh Hoa - Trung tdm Gidm déc
07/09/2016 | Viettel huyén Hoang Hoa
08/09/2016 — : R : 3 - Y £
31/03/2017 Tong Céng ty Vien thdng Viettel Quyén Phé Tong Gidm doe




Thoi gian Tén tb chire Chite vy
01/04/2017 — | Téng Céng ty cb phan Céng trinh —
31/08/2018 | Viettel S it
01/09/2018 — | Téng Céng ty cé phin Céng trinh £
18/1072018 | Vietiel Phé Téng Gidm dbc
19/10/2018 — | Téng Céng ty b phan Céng trinh Téng Gidm dée
nay Viettel

- Khen thudng, ky luat (néu c6): Khéng.

4. Cée vi tri dang ndm giit trong céc tb chirc khac: Khong

5. Céc loi ich c6 lién quan t&i Cong ty (néu c6): Khong

6. K& khai mdi quan hé vdi Cong ty:

. Moi quan hé voi
STT | Tong Céng ty CP Céng C6 | Khong
trinh Viettel

Chi tiét moi quan hé
(M5 ta chi tiét vé moi quan hé lgi
ich néu danh déu vao cot c6 va giri
kém cac tai liéu li€n quan)

1. | Mbi quan hé nhén vién X

2 Méiqumhéldémtcﬁn,h.rva‘n X

3. | Méiquanhésdhitu (codong) | x

Téng dai dién s& hiru: 15.047.881
CP. Trong do:

+ Cd nhdn ndm giir: 20.332 CP.

+ Dai dién Tdp doan Cdng nghiép —
Vién thong Qudn dgi: 15.021.549
CF

4, | Méi quan hé kinh té X
4.1. | Quan hé nguoi bdan
(Nha cung cdp)
4.2. | Quan hé ngudi mua
(Khdch hang)
4.3. | Quan hé doi tdc
5. | Mé&i quan hé khac X

T61 xin cam doan nhimg 101 khai trén la dang su that, néu sai t6i xin chiu trach nhiém

trudc phap ludt./.

Ha

NG§i, ngay thang  ndm 2025
Nguwoi khai
(Ky vé ghi 8 ho tén)

Pham Pinh Truong




MAU 04

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lip - Tw do - Hanh phic

THONG TIN CA NHAN
Ung vién tham gia biu cir thanh vién Hdi dong quan tri

1. Thoéng tin ca nhan:

Ho va tén: VU THI MAI

Ngay sinh: 02/06/1980

Noi sinh: Ty Ldp, Mé Linh, Ha N6i
Gidi tinh: Nit

Quéc tich: Viét Nam

2. Trinh d6 hoc vén, chuyén mon:

Théi gian Noi dio tao Biing cip

1998 - 2002 Dai hoc Thuong mai Cir nhin Quan tri kinh doanh
2006 —2008 | Pai hoc Kinh té qudc dan Thac sy Quan tri kinh doanh
2011 -2012 | Bai hoc Central Queensland (Uc) Thac sy Quan trj nhan lyc

3. Qua trinh cong tac:

Thi gian Tén td chirc Chiirc vu
09/2003 — Hoc vién Tai chinh Giang vién

05/2013 Phong hop tac quéc té BIDV Truéng phong
06/2013 — g e

10/2013 Hoc vién Viettel Phé Giam doc
11/2013 — Ban T chitc nhan lue, Tap doin Cong O .

102014 nghiép — Vién théng Quan doi Y :
11/2014 - Ban T6 chitc nhén lyc, Tap doan Cong T
082017 | nghiép — Vién thong Quan doi Phy tréch b3 phén tién luong
09/2017 — Ban T6 chirc nhan lyc, Tap doan Céng :

0572018 | nghiép — Vi&n théng Quan doi Pho Tridmg ban
06/2018 — Ban T4 chirc nhén luc, Tap doan Cong Phu trich b

01/2019 nghiép — Vi&n théng Quén doi W oasLIal

02/2019 - nay | B30 T chire nhén lye, Tap doan Céng

nghiép — Vién thong Quan doi Truang Ban




- Khen thudng, ky luat (néu ¢0): Khong.
4. Céc vi tri dang nédm giir trong cdc t6 chirc khac: Khong
5. Céc loi ich ¢6 lién quan téi Cong ty (néu cé): Khong

6. Ké khai mdi quan hé véi Cong ty:

Mt uan b i M 1. e Lﬁ:ﬁi;f hé loi
STT | Téng tﬁ‘?“;ggeﬁ:l Cong | C6 |Khong | [ 4 dnh déu vao cot c6 va gii
kém céc tai li€u li€n quan)
1. | Mdi quan hé nhén vién X
2. | Méi quan hé kiém todn, tur van X
3. | Méiquanhgsdhiu(cddong) |  x Cé nhan s& hitu 924 CP.
4. | Mbi quan hé kinh té X
4.1. | Quan hé nguoi ban
(Nha cung cap)
4.2. | Quan hé ngudi mua
(Khdch héng)
4.3. | Quan hé déi tdc
5. | Méi quan hé khéc x

Téi xin cam doan nhimg 1¢1 khai trén 1a dung su thét, néu sai t6i xin chiu trach nhiém
trude phap luat./.
Ha N§i, ngay  thang  ndm 2025
Ngwoi khai
(Ky va ghi ro ho tén)



CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phuc

THONG TIN CA NHAN

Ung vién tham gia bau cir thanh vién Hji dong quan tri

1. Thong tin ca nhan:

Ho va tén: NGUYEN TAT TRUONG
Ngay sinh: 19/03/1978

MAU 04

- Noi sinh: Ha N¢i ' | ‘
- Giéi tinh: Nam \
- Qubc tich: Viét Nam
2. Trinh d6 hoc vén, chuyén mon:
Thoi gian Noi dao tao Bing cap
2009 - 2011 | bai hoc K¥ thuat Cong nghé¢ Tp.HCM | K§ su Cong nghé thong tin
2019 - 2021 Dai hoc Thuong mai Thac s§ quan tri kinh doanh

3. Quatrinh cbng tac:

Thoi gian Tén to chirc Chirc vu
06/2003_ | Ban Picu hanh KTVT KV3-Trung tam
bicu hanh Ky thuat — Tong Cong ty Truong phong k¥ thuat
01/2009 XA .
Vién thong Viettel
02/2019 — Phong NOC khu vyc - Trung tam
03/2010 PHKT KV3 - Tong Cong ty Vién Trudng phong
thdng Vie‘ttel
04/2010 — Phong Diéu hanh vién théng-TT Ky
thuat khu vgc 3 — Cong ty Mang luéi | Trudng phong
05/2011 .
Viettel
05/2011 — Phong Diéu hanh vién théng — Cong Phé phon
10/2011 ty Mang ludi Viettel phong
10/2011 — Phong Diéu hanh vién théng — Trung
tam Diéu hanh khai thac - Cong ty Trudng phong
04/2012 s
Mang luéi Viettel
04/2012 — Phong k¥ thuat - Cong ty Mang ludi . \
10/2012 | Viettel Trudng phong
Phong K¢ hoach tong hop — Trung tam
11/2012 — Mo Al a3 A . . \
k¥ thuat toan cau - Cong ty Mang ludi | Truong phong
12/2012 :
Viettel ‘
01/2013 — Phong Kiém soat ndi by - Tong Cong | Trudng phong




Thoi gian Tén t6 chirc Chirc vu

10/2018 ty Mang ludi Viettel
) Tong Cong ty co phan Cong trinh
10/2018 - nay Viettel

- Khen thudng, ky luat (néu c6): Khong.

Thanh vién HDQT

4. Céc vi tri dang ndm giit trong céc to chirc khac: Khong
5. Cac loi ich ¢6 lién quan téi Cong ty (néu c6): Khong

6. Ké khai mdi quan hé v&i Cong ty:

Chi tiet moi quan hé
(MO ta chi tiét vé moi quan hé loi
ich néu danh dau vao cot co va gui

. M&éi quan hé véi
STT | Tong Congty CP Cong | C6 | Khbng

trinh Viettel keém céc tai lidu lién quan)

1. | Mdi quan hé nhén vién X

2. | Mbi quan hé kiém toan, tr van X

3. | Méiquanhésohiru(codong) | x Tong dai dién so hiru: 15.029.865
CP. Trong do:
+ Cd nhan nam gii: 8.316 CP.
+ Dai dién Tap doan Cong nghiép —
Vién théng Qudan ddi: 15.021.549
cP

4. | Mdi quan hé kinh té X

4.1. | Quan hé nguoi ban
(Nha cung cdp)

4.2. | Quan hé nguoi mua
(Khach hang)

4.3. | Quan hé doi tac

5. | Mdi quan hé khac X

T61 xin cam doan nhiing 101 khai trén 1a dung sy that, néu sai toi xin chiu trach nhiém
trude phap luat./.
Ha No6i, ngay thang  nam 2025
Nguwoi khai
(Ky va ghi ro ho tén)

g

Nguyén Tat Truong




MAU 04

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc liap - Tw do - Hanh phic

THONG TIN CA NHAN
Ung vién tham gia bau cir thanh vién djc lap Hji dong quén tri

1. Théng tin ca nhan:
- Hova tén: NGUYEN QUANG KHAI
- Ngay sinh: 01/09/1973
- Noi sinh: Ha Néi
- @Gioi tinh: Nam
- Quéc tich: Viét Nam

2. Trinh d8 hoc vén, chuyén mén:

Théi gian Noi dao tao Biing cip
1990-1995 - e a o
e Pai hgc Bach Khoa qu’ Sf ¢ lj)’ﬂn nganh Dién

tir, vien thong

3, Qua trinh cOng tac:

Thaoi gian Tén tb chire Chirc vu

1995 -2000 | Oracle Viét Nam Tu vin cao cip

2000 —2003 Oracle Singapore Pte. Ltd Chuyén gia tu van giai phéap
chudi cung ing

2003 —2007 | Oracle Viét Nam Giam dbe tu vén giai phép

2007 -2016 SAP Viét Nam Kién tric su trudng giai phap

20162019 | Adayroi - Vingroup Phé Téng Gidm déc phy
trach cong nghé

2019-2021 DMSpro Giam ddc diéu hanh

2019 — nay DMSpro Thanh vién HPQT

2022- nay | NGS Digital Giédm dbc cong nghé

- Khen thudng, ky luét (néu co): Khéng.

4. Cac vi tri dang ndm gitr trong céc tb chirc khac:



o ‘ Vi tri (cac vi tri Thi diém bét
STT Tén to chie Gidy PKKD trong HDQT, I N
BDH/BGD) g
1. | Congty cb phan DMSpro 0311824056 TV HPQT 2019
2. | Congty TNHH Céng nghé 0109683435 Giam déc cong nghé 2022
s6 NGS (NSG Digital)

5. Céc loi ich c6 lién quan t6i Cong ty (néu c6): Khong

6. K& khai mdi quan hé véi Cong ty:

, Moi quan h¢ véi Mo i clzll:lttlitt Téﬁ %qé':ili:f hé loi
STT | Tong tﬁ?l?:g\'t’{egz Cong Co | Khong ich néu danh déu_véo’cél c6 va g-fri
kém cdc tai liéu lién quan)
1. | Mbi quan hé nhan vién
2. | Mbiquan hé kiém todn, tir vin
3, | Mbiquan hé s&hitu (cb dong)
4. | M&i quan hé kinh té
4.1. | Quan hé nguoi ban
(Nhé cung edp)
4.2. | Quan hé nguoi mua
(Khdch hang)
4.3. | Quan hé doi tac
5. | Mbi quan hé khéc

T61 xin cam doan nhitng 1oi khai trén la dung su thét, néu sai t6i xin chiu trach nhiém
trude phéap luét./.

Ha No6i, ngay  thang
Nguoi khai

nam 2025

(Ky va ghi rd ho tén)

)
b .,1,%16 @M:}) [Chaiy




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phuc

THONG TIN CA NHAN

Ung vién tham gia bau cir thanh vién Ban kiém soat

1. Thong tin ca nhan:

Ho va tén: TRAN MINH NGUYET
Ngay sinh: 02/04/1986

Noi sinh: Con Cudng, Nghé An

Gi6i tinh: N

Qudc tich: Viét Nam

2. Trinh d6 hoc van, chuyén mon:

MAU 04

Thoi gian Noi dao tao Bang cip
2004 - 2008 Hoc vién Tai chinh Cir nhan kinh té
2009 - 2011 Hoc vién Tai chinh Thac sy kinh té

3. Quatrinh cbng tac:
Thoi gian Tén t6 chirc Chure vu

Phong Phap ché va Kiém toan noi b - Lo

03/2021 - 12/2021 Téng Cong ty CP Cong trinh Viettel Pho phong
Phong Phap ché va Kiém soat ndi bo - C s

12/2021 - 08/2022 Tdéng Cong ty CP Cong trinh Viettel Pho phong
Phong Kiém toan ndi bo - Téng Cong \ .

09/2022 - nay ty CP Cong trinh Viettel Trugng phong

- Khen thudng, ky luat (néu c6): Khong.

4. CAc vi tri dang nam giir trong céc to chirc khac: Khdng

5. Cac loi ich ¢6 lién quan t6i Cong ty (néu c6): Khong

6. Ké khai mdi quan hé v&i Cong ty:




Chi tiét moi quan h¢é
(MO ta chi tiet vé moi quan h¢ loi
ich néu danh dau vao cot c6 va gui

. Mobi quan hé véi
STT | Tong Cong ty CP Cong Cé | Khong

trinh Viettel kém cac tai li€u lién quan)
1. Méi quan hé nhén vién X Truong phong Kiém toan ndi bd
Téng Cong ty CP Cong trinh Viettel
2. | Méi quan hé kiém toan, tur vén X
Mbéi quan hé so hiru (co dong) | X S& hiru 1.100 CP.
4. | Mdi quan hé kinh té X

4.1. | Quan hé nguoi ban
(Nha cung cdp)

4.2. | Quan hé nguoi mua
(Khach hang)

4.3. | Quan hé doi tac

5. | Mbi quan hé khac X

T61 xin cam doan nhirng 161 khai trén 1a dang su that, néu sai toi xin chiu trach nhiém
trude phap luat./.
Ha Noi, ngdy thang  nam 2025
Nguwoi khai
(Ky va ghi ro ho tén)

Tran Minh Nguyét



1.

MAU 04

CONG HOA XA HOI CHU NGHIA VIET NAM

Dic ldp - Tw do - Hanh phiic

THONG TIN CA NHAN

U'ng vién tham gia biu cir thanh vién Ban kiém so4t

Théng tin ca nhan:

Ho va tén: MAI
Ngay sinh: 30/0

THI ANH
3/1979

Noi sinh: Huyén Hoéng Héa, Tinh Thanh Hoa

Gid6i tinh: Nt

Quéc tich: Viét Nam

2. Trinh d6 hoc van, chuyén mén:

3.

Thoi gian

Noi dio tao

Bing cip

2007 - 2011

Trudng Pai hoc Kinh té Quéc Dén

Cir nhan ké toan

Qua trinh cong téc:

Thoi gian

Tén td chire

Chite vu

2001 - 2005

Lir doan 99 - Binh doan 12 BQP

Tro 1y ké toan

11/2005 — 04/2009

Cbng ty thu cude va Dich vu Viettel

Nhén vién ké toan

05/2009 — 03/2010

Téng cong ty Vién théng Quén dbi

Tro 1y nghiép vu

04/2010 - 03/2015

Viettel Ha N§i — Chi nhanh Tap doan
Cong nghiép - Vién théng Quén doi

Nhén vién tai chinh

04/2015 — 04/2018

Viettel Ha N6i — Chi nhdnh Tép doan
Céng nghiép - Vién théng Quén doi

Trudng ban Tai chinh

05/2018 —01/2019

Ban diu tu, XDCB Viettel Ha Noi

Tre ly nghiép vu

02/2019 - nay

Téng Céng ty Cb phin Céng trinh
Viettel

5 A s X -
Thanh vién Ban kiém soat

- Khen thudng, ky luat (néu c6): Khong.

4. Céc vi tri dang ném gitt trong céc t6 chirc khic: Khong

5. Céc loi ich c6 lién quan téi Cong ty (néu co): Khéng




6. Ké khai mdi quan hé véi Cong ty:

Chi tiét méi quan hé
(MO ta chi tict vé moi quan hé loi
ich néu danh déu véo c6t cé va giri
kém céc tai liéu lién quan)

~ Mbi quan h¢ véi
STT | Téng Congty CP Cong | C6 | Khong
trinh Viettel

1. | Méi quan hé nhén vién X
2 Mbi quan hé kiém toén, tir vén X
3. | Mdiquan hésdhim (cddong) | x S& hiru 1.562 CP.
4. | Méi quan hé kinh té X
4.1. | Quan hé ngueoi ban
(Nha cung cdp)
4.2, | Quan hé ngwdi mua
(Khdch hang)
4.3. | Quan hé doi tdc
5. | Méi quan hé khac X

Tbi xin cam doan nhing 10i khai trén 1a diing sy thét, néu sai t6i xin chiu trach nhiém
trude phap luat./.
Ha N6i, ngdy  thang  ndm 2025
Nguoi khai
(Ky va ghi rd ho tén)

[1_ .[m- 7 ﬁ!. An/b



MAU 04

CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip - Tw do - Hanh phice

THONG TIN CA NHAN

Ung vién tham gia biu cir thanh vién Ban kiém soat

. Thong tin ca nhan:

- Ho va tén: PHAN THE TRUONG

- Ngay sinh: 25/11/1984

- Noi sinh: Hai Hung — Hai Hau — Nam Dinh
~ Gidi tinh: Nam

- Qude tich: Viét Nam

. Trinh dé hoc van, chuyén mon:

Thoi gian Noi dao tao Biing cip
07/2023 —07/2027 Hoc vién Tai Chinh Cir nhan Ké toan — Tai chinh

. Qua trinh cong tac:

Thoi gian Tén to chire Chirc vu
06/2007 — | Céng ty TNHH San xuat va Thuong mai G
11/2007 | Nam Hai R R
112007 | o G e
42009 Cong ty Hop danh Kiém toan Viét Nam I'rg ly Ki€m toédn |
4/2009 - | Téng Céng ty C6 phin Xay dung Cong | Chuyén vién Phong
10/2010 trinh Giao théng 8 Tai chinh K¢ toan
10/10/2010 - Ba:n [‘harfh Tr.a~ — Kiém tc‘:‘én T.ap doan o
19/06/2018 | Cong nghiép Vién thong Quan doi Chuyén vién
19;02:‘;01 B- Cong ty C6 phan Tu vén va Dich vu Viettel | Trudng ban kiém soat

- Khen thuang, ky luat (néu c6): Khong.
. Cdc vi tri dang niim giir trong cac t6 chire khac: Khéng
. Céc loi ich ¢6 lién quan téi Cong ty (néu c6): Khong

. Ké khai méi quan hé véi Cong ty:



Chi tiét moi quan hé
(M ta chi tiét vé moi quan hé loi
ich néu danh diu vao cot cd va gui
kém cdc tai liéu lién quan)

_ Mbi quan h¢ voi
STT | Tong Cang ty CP Cong Cé | Khong
trinh Viettel

1. | Mbi quan hé nhan vién X
2. | Mbi quan hé kiém todn, t vin X
3. | Mbiquan hé s& hitu (¢6 dong)
4. | Méi quan h¢ kinh té X
4.1. | Quan hé ngwdi ban
(Nha cung cap)

4.2, | Quan hé ngwoi mua

(Khach hang)
4.3. | Quan hé doi tdic

5. | Méi quan hé khac X

T6i xin cam doan nhiing 1¢1 khai trén la dung sy that, néu sai téi xin chiu trach nhiém
trude phap ludt./.
Ha Noi, ngay 14 thang 04 nam 2025
Ngwoi khai
(Ky va ghi ré ho tén)
e

e

Phow The Tuidng,
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